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I.  INTRODUCTION 


A.  BACKGROUND 

Global  terrorism  is  on  the  rise  and  civil  unrest  exists  in  some  countries  throughout 
the  world.  Future  Navy  Contingency  Contracting  Officers  (CCOs)  have  the  mandate  to 
prepare  for  and  provide  sustainment  for  contingency  contracting  operations.  Identifying 
specific  items  needed  to  prepare  and  sustain  a  contingency  contracting  operation  is 
essential  to  the  individual  or  group  of  individuals  who  are  selected  to  provide  logistical 
resources  to  support  a  contingency  operation.  All  Contract  Specialists  in  the  Navy  will 
most  likely  support  a  contingency  operation  at  some  point  in  their  career. 

This  study  is  intended  to  provide  future  Navy  CCOs  with  the  tools  necessary  to 
effectively  prepare  for  duty  as  a  Navy  Contingency  Contracting  Officer.  Though  not 
intended  to  be  all-inclusive,  the  research  provided  in  this  study  offers  future  Navy  CCOs 
a  fundamental  basis  in  understanding  preparation  and  sustainment  measures  needed  to 
provide  logistical  support  to  armed  service  members  during  a  contingency.  Many  CCOs 
are  unaware  that  agencies  such  as  the  State  Department  and  the  Central  Intelligence 
Agency  (CIA)  have  websites  with  country  studies,  updated  situation  reports,  and  other 
information  that  will  help  them  prepare  for  contracting  before  deployment.  (Billington 
and  Castrinos,  pg.  29)  Plenty  of  controlled  chaos  and  confusion  is  involved  in  the  initial 
preparation  stages  of  a  contingency  operation.  Therefore,  it  is  essential  that  much 
thought  and  careful  planning  is  done  in  advance.  Advance  preparation  is  necessary  to 
provide  effective  contractual  support  throughout  the  entire  contingency  operation. 

Further  research  provided  in  this  study  provides  information  to  assist  Navy  CCOs 
during  the  sustainment  phase  of  operations.  Sustainment  involves  providing  contracting 
support  for  quality  of  life,  facilities,  equipment,  office  supplies  and  other  services. 
Priorities  during  the  sustainment  phase  include  establishing  a  vendor  base,  improving 
internal  controls  of  the  contracting  operation,  and  planning  for  follow-on  forces.  (CCSH, 
pg.  2-7) 

Currently  around  the  globe,  CCOs  are  providing  exceptional  logistical  support  to 
deployed  forces.  The  information  provided  in  this  research  project  is  from  lessons 
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learned  during  past  contingencies  in  Bosnia  and  Kuwait.  Contingency  Contracting 
Officers  also  provided  exceptional  logistical  support  during  Operation  Joint  Endeavor 
(OJE)  and  Operation  Joint  Guard  (OJG).  Particularly  noteworthy  are  the  services 
provided  by  Navy  CCOs  in  Kuwait  and  Djbouti.  The  lessons  learned  from  these 
operations  are  provided  in  this  research  project  and  include  in-depth  information  that  can 
be  used  by  prospective  Navy  CCOs  to  assist  with  preparation  and  sustainment  phases  of  a 
contingency. 

B,  OBJECTIVES  OF  RESEARCH 

The  objective  of  this  research  is  to  provide  information  for  future  Navy  CCOs  to 
assist  in  the  preparation  and  sustainment  phases  of  a  contingency  operation.  Eessons 
learned,  provided  throughout  this  study,  are  provided  to  aid  in  enhancing  the 
effectiveness  of  future  contingency  contracting  operations.  The  information  gathered 
from  past  experiences  can  prove  to  be  instrumental  and  possibly  allow  for  smooth 
transitions  in  future  operations. 

C.  SCOPE,  LIMITATIONS,  AND  ASSUMPTIONS 

The  thrust  of  this  research  effort  includes:  (1)  an  overview  of  the  preparatory 
procedures  future  Navy  CCOs  need  to  pursue  to  be  effective  in  a  theater  of  operations; 
(2)  an  examination  of  the  sustainment  phase;  (3)  funding  for  Contingency  Contracting 
Operations  to  include  possible  waivers,  deviations,  and  delegations;  and  (4)  Conclusions 
and  recommendations. 

This  study  is  limited  to  the  specific  roles  and  responsibilities  that  are  performed 
by  Navy  CCOs.  Information  provided  in  this  study  is  not  intended  to  be  all-inclusive. 
However,  the  study  provides  future  Navy  CCOs  a  solid  foundation  and  a  fundamental 
understanding  of  contingency  contracting.  Also,  this  study  is  limited  to  information 
provided  from  various  lessons  learned  from  CCOs  who  have  supported  past 
contingencies. 

Throughout  this  research,  it  is  assumed  that  the  reader  has  a  basic  knowledge  and 
familiarity  with  logistical  requirements  to  support  a  deployment  and  understanding  of 
contractual  and  financial  terms. 
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D.  METHODOLOGY 

The  methodology  used  in  this  researeh  eonsists  of  the  following  steps: 

1.  The  researeher  eondueted  a  literature  seareh  of  books,  magazine  and 
website  artieles  on  various  areas  of  eontingeney  eontraeting. 

2.  Lessons  learned  were  gathered  from  past  eontingeney  eontraeting 
operations. 

3.  The  researeher  eontaeted  Navy  Supply  Systems  Command  (NAVSUP  02) 
and  requested  information  on  present  eontingeney  eontraeting  operations. 

4.  Information  provided  in  Contingeney  Contracting  Course  MN3318  at 
Naval  Postgraduate  School  Monterey,  CA  was  used  as  supporting  documentation. 

5.  Guidelines  for  CCOs  provided  in  The  Navy  Contingency  Contracting 
Handbook  were  explored. 

E.  RESEARCH  QUESTIONS 

The  following  are  research  questions: 

1.  What  pre-deployment  actions  should  a  Navy  CCO  take  to  prepare  for  a 
contingency  operation? 

2.  What  steps  may  a  Navy  CCO  take  to  understand  the  culture  and  traditions 
of  the  people  in  possible  areas  of  operations? 

3.  What  are  the  primary  roles  and  responsibilities  of  a  Navy  CCO? 

4.  What  contracting  waivers,  deviations,  and  delegations  are  available  to 
expedite  contracting  transactions  during  a  contingency? 

F.  DEFINITIONS 

Acquisition  -  The  overall  process  that  uses  contracting  to  deliver  material  and  services 
needed  to  accomplish  a  mission.  It  is  an  integral  part  of  the  overall  theater  logistics  plan 
and  operational  system,  which  includes  requirements  generation  and  flow, 
contract/purchase,  inspection,  acceptance  and  user  receipt  of  delivery.  (NAVSUP  Pub 
713,  pg.  D-1) 
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Agency/Organization  Program  Coordinator  (APC)  -  An  individual  designated  by  the 
Head  of  the  Activity  (HCA)  who  shall  have  overall  responsibility  for  the  management, 
administration  and  day-to-day  operations  of  the  Govemmentwide  Commercial  Purchase 
Card  Program  (GCPC)  at  the  activity.  (NAVSUP  Pub  713,  pg.  D-1) 

Approving  Official  (AO)  -  An  individual  who  has  under  his/her  purview  a  number  of 
cardholders.  The  approval  official  is  responsible  for,  at  a  minimum,  reviewing  his/her 
cardholders’  monthly  statements  and  verifying  that  all  purchases  were  necessary  for 
official  Government  purposes  and  made  in  accordance  with  applicable  directives. 
(NAVSUP  Pub  713,  pg.  D-1) 

Cardholder  -  Any  individual  designated  by  the  Head  of  the  Activity  or  Designee  to  be 
issued  a  card.  The  card  bears  the  individual’s  name  and  may  be  used  by  him/her  to 
purchase  authorized  supplies  and  services  in  accordance  with  the  activity’s  internal 
operating  procedures.  (NAVSUP  Pub  713,  pg.  D-1) 

Contingency  Contracting  -  The  acquisition  of  those  essential  supplies  and  services 
needed  to  sustain  a  mission  in  response  to  a  crisis  or  actual  declaration  of  war.  It  includes 
emergency  contracting  in  continental  United  States  (CONUS)  or  outside  continental 
United  States  (OCONUS)  for  those  actions  necessary  for  the  mobilization,  deployment 
and  redeployment  of  unit.  (NAVSUP  Pub  713,  pg.  D-1) 

Contract  -  A  mutually  binding  legal  agreement  between  two  or  more  persons, 
enforceable  by  law.  (NAVSUP  Pub  713,  pg.  D-2) 

Contracting  -  The  Federal  Acquisition  Regulation  (FAR)  defines  contracting  as 
purchasing,  renting,  leasing  or  otherwise  obtaining  supplies  or  services  from  non-federal 
sources.  Contracting  functions  include  preparation  of  descriptions  (but  not 
determinations)  of  supplies  and  services  required,  selection  and  solicitation  of  sources. 
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preparation  and  award  of  contracts,  and  all  phases  of  contract  administration.  It  does  not 
include  making  grants  or  cooperative  agreements.  (NAVSUP  Pub  713,  pg.  D-2) 

Contracting  Officer  -  An  official  with  the  authority  to  enter  into,  administer  and/or 
terminate  contracts.  A  contracting  officer  is  appointed  in  writing  through  a  warrant 
(SF  1042)  by  the  Head  of  the  Contracting  Activity  (HCA)  or  designee.  (NAVSUP  Pub 
713,  pg.  D-2) 

Contractor  -  A  corporation,  firm,  partnership,  or  individual  who  provides  a  service  or 
supply  through  a  contract.  (NAVSUP  Pub  713,  pg.  D-2) 

Defense  Federal  Acquisition  Regulation  Supplement  (DFARS)  -  A  DoD  supplement  to 
the  FAR  establishing  uniform  policies  and  procedures  applicable  to  all  Defense  Agencies. 
(NAVSUP  Pub  713,  pg.  D-2) 

Federal  Acquisition  Regulation  (FAR)  -  A  statutory  directive  establishing  uniform 
policies  and  procedures  for  acquisition  by  DoD  and  most  other  government  agencies. 
(NAVSUP  Pub  713,  pg.  D-3) 

Head  of  the  Activity  (HCA)  -  The  military  officer  in  command  or  the  civilian  executive 
in  charge  of  the  mission  of  a  DoN  command  or  activity  which  has  been  granted 
contracting  authority  by  the  cognizant  HCA;  and  who  has  overall  responsibility  for 
managing  the  delegation  and  use  of  this  authority  by  personnel  under  his/her  command. 
(NAVSUP  Pub  713,  pg.  D-3) 

Host  Nation  Support  (HNS)  -  Agreements  normally  negotiated  through  the  U.S.  State 
Department  to  provide  HNS  for  deployed  forces.  Support  items  under  these  agreements 
may  include;  billeting,  food,  water,  fuel,  transportation,  and  utilities.  (NAVSUP  Pub 
713,  pg.  D-3) 
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Imprest  Fund  -  A  cash  fund  established  by  an  advance  of  funds  without  charge  against  an 
appropriation,  from  a  finance  or  disbursing  officer  to  a  duly  appointed  cashier.  The  fund 
will  be  used  for  payments  in  cash  for  small  purchase.  (NAVSUP  Pub  713,  pg.  D-3) 


Purchasing  Agent  -  An  official  with  the  authority  to  enter  into  and/or  terminate  contracts 
usually  in  the  form  of  purchase  orders  at  or  below  the  simplified  acquisition  threshold 
using  simplified  acquisition  procedures.  Like  a  contracting  officer,  a  purchasing  agent  is 
appointed  in  writing  through  a  warrant  (SF  1402)  by  the  Head  of  the  Contracting  Activity 
(HCA)  or  his/her  designees.  (NAVSUP  Pub  713,  pg.  D-3) 

Simplified  Acquisition  Threshold  (SAT)  -  The  mandatory  threshold  for  exercising 
contracts  under  the  authority  of  FAR  Part  13.  The  SAT  is  $100,000.  The  SAT  for 
contracts  locally  awarded  outside  the  United  States  in  direct  support  of  a  declared 
contingency  operation  is  $200,000.  (NAVSUP  Pub  713,  pg.  D-3) 

Single  Purchase  Limit  -  The  dollar  limitation  assigned  to  each  cardholder  for  a  single 
purchase.  (NAVSUP  Pub  713,  pg.  D-3) 

Transaction  Type  -  The  transaction  type  is  the  method  in  which  an  order  is  placed  with 
the  purchase  card.  Purchase  card  buys  may  be  made  over-the-counter  or  by  telephone. 
(NAVSUP  Pub  713,  pg.  D-3) 

G.  ORGANIZATION  OF  RESEARCH 

The  remainder  of  this  research  project  is  organized  as  follows.  Chapter  II  of  this 

study  is  designed  to  provide  information  that  will  prepare  a  Navy  CCO  for  the  initial 

phase  of  a  contingency  operation.  Also  included  in  Chapter  II  is  information  regarding 

cultural  perspectives  that  a  CCO  needs  to  take  into  account  prior  to  and  during 

contingency  operations.  Information  on  how  to  provide  sustainment  for  deployable 

forces  during  a  contingency  is  provided  in  Chapter  III.  Additionally,  Chapter  III  provides 

research  concerning  security  and  anti-terrorism  measures.  Chapter  IV  offers  some  basic 

contingency  contracting  funding  information,  rules  and  regulations.  Also  included  in 
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Chapter  IV  is  a  discussion  of  waivers,  deviations,  and  delegations  that  may  be  available 
during  contingencies.  Chapter  V  presents  conclusions  and  recommendations  to  improve 
the  Navy’s  ability  to  support  contingency  operations.  Additionally,  answers  to  research 
questions  are  provided  in  Chapter  V. 


7 


THIS  PAGE  INTENTIONALLY  LEET  BLANK 


8 


II.  PREPARATION 


A.  INTRODUCTION 

The  information  included  in  this  chapter  was  obtained  from  a  literature  review  of 
documents  pertaining  to  the  subject  matter  of  contingency  contracting.  First,  this  chapter 
explains  the  preparations  needed  to  support  a  contingency  contracting  operation. 
Included  are  excerpts  from  CCOs  who  provided  logistical  support  for  a  major 
contingency  operation  to  give  the  reader  a  broader  perspective  of  the  preparation  phase. 
Second,  a  discussion  on  the  importance  of  a  Contingency  Contracting  Kit  is  provided 
Third,  the  chapter  discusses  the  importance  of  obtaining  a  contracting  warrant  prior  to 
departure  to  support  a  major  contingency.  Finally,  understanding  the  meaning  of  culture 
and  points  on  how  to  adapt  in  a  different  culture  are  discussed. 

B,  PREPARATION  FOR  A  CONTINGENCY 

Advance  planning  and  preparation  is  critical  to  enable  a  contracting  officer  to 
provide  effective  and  efficient  contingency  support.  (NAVSUP  Pub  713,  pg.  9)  A  Navy 
CCO  can  never  be  too  prepared.  The  Navy  Supply  Systems  Command  (NAVSUP) 
coordinates  the  movement  of  Navy  CCOs  into  their  assigned  theater  of  operation. 
Therefore,  once  assigned  to  support  a  contingency  operation  it  is  prudent  to  contact 
NAVSUP  and  request  lessons  learned  or  ask  for  a  name  of  an  individual  who  supported  a 
past  contingency.  It  is  wise  to  contact  that  individual  and  ask  pertinent  questions 
concerning  preparatory  steps  to  support  a  contingency.  Another  key  preparation  is  to 
determine  the  current  readiness  posture  by  reviewing  and  ensuring  training  and 
administration  records  are  up  to  date.  Prior  to  departing  to  the  theater  of  operations, 
CCOs  are  routed  to  a  CONUS  Replacement  Center  (CRC). 

The  CRC  validates  personnel  for  overseas  assignment.  The  following  are  lessons 
learned  from  the  U.S.  Navy  Survival  Guide  Operation  Joint  Forge.  The  information  was 
used  to  help  Navy  Contingency  Contracting  Officers  prepare  prior  to  departing  to  support 
Operation  Joint  Forge  (OJF)  in  Bosnia.  Included  in  the  survival  guide  is  a  schedule  of 
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events  whieh  provided  information  to  Navy  CCOs  regarding  what  they  eould  expeet 
during  a  period  at  Fort  Benning  Georgia: 

On  Monday  the  CCOs  proeeeded  to  the  Medieal  Center  to  be  proeessed. 
Immunization  was  verified  along  with  HIV  and  PPD.  Also,  DNA  was  drawn  if  not  listed 
in  medieal  reeords.  A  review  of  dental  eharts  was  done  also.  There  is  no  need  for  the 
CCO  to  bring  his/her  entire  medieal  and  dental  reeords,  but  just  the  items  that  were 
previously  listed  along  with  a  reeord  of  immunization,  a  eurrent  dental  exam  and  a  360 
degree  dental  x-ray.  It  is  imperative  to  put  together  a  eondensed  version  of  medieal  and 
dental  reeords.  HIV  must  have  been  tested  within  the  last  six  months  and  PPD  within  the 
last  two  months.  Most  eommonly  missed  shots  are  Typhoid  and  Hepatitis  “A”,  as  well  as 
influenza.  Missing  items  will  be  handled  on  the  spot  and  eould  possibly  delay  the 
proeess  of  eompleting  the  validation  for  overseas  assignment.  (USNDSG/OJF,  pg.  4) 

Tuesday  was  eonsidered  paperwork  and  gear  issue  day.  Contingeney  Contraeting 
Offieers  went  through  Solider  Readiness  Proeessing  (SRP)  and  verified  most  of  the  items 
they  turned-in  on  Sunday  afternoon.  Dog  tags  were  issued  if  none  of  the  CCOs  possessed 
a  pair.  Later  during  the  afternoon,  gear  was  issued  from  the  Central  Issue  Faeility  (CIF). 
The  CCO  was  given  what  the  eomputer  identified  as  needed.  During  Sunday,  questions 
were  asked  eoneerning  the  number  of  uniforms  that  were  aetually  brought  to  the  CRC. 
Based  on  the  information  the  CCO  gave  and  the  eategory  listed  on  orders,  an  issue  list 
was  generated.  Normally,  Navy  CCOs  reeeived  two  duffel  bags  whieh  ineluded  t-shirts, 
laundry  bag,  duffelwaterproof  liner,  gloves,  soeks,  belt  (blaek),  pistol  belt,  holster,  pistol, 
elips,  Gore-tex  poneho  and  pants,  gas  mask,  polly  long-johns,  two  small  towels,  body 
armor,  Kevlar  helmet  and  eover,  one  pair  boots,  sleeping  mat  and  bag,  shelter  half, 
weapon.  As  mentioned  earlier  in  the  ehapter,  it  is  imperative  that  the  CCO  eontaet 
his/her  predeeessor.  During  the  eonversation  with  the  predeeessor  it  would  be  prudent  to 
find  out  if  some  of  the  uniform  items  eould  be  deelined  to  lighten  the  load  of  earrying  all 
of  the  items  listed.  Upon  returning  to  Fort  Benning,  CCOs  had  to  return  all  material 
issued  exeept  those  items  that  were  worn  direetly  on  their  skin  (t-shirts,  long-johns, 
soeks,  boots  and  BDUs).  It  is  smart  for  the  CCO  to  not  mark  anything  he  or  she  eannot 
keep  beeause  anything  marked  is  eonsidered  bought.  (USNDSG/OJF,  pg.  4) 
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Wednesday  consisted  of  medic al/dental  catch-up  in  the  morning.  Afterwards, 
Ml 4  Gas  Mask  fitting  and  instruction  took  place.  After  lunch,  CCOs  headed  to  the  pistol 
range  for  weapons  qualification.  All  personnel  carrying  a  9MM  will  be  qualified  at  least 
to  “marksman”.  After  shooting,  all  weapons  were  returned  to  the  armory  and  the  day  was 
completed  with  the  exception  of  those  personnel  who  may  have  had  catch-up  training 
during  the  evening  hours.  (USNDSG/OJF,  pg.  5) 

Thursday  included  a  Specialized  Training  Exercise  (STX)  portion  of  the 
indoctrination.  Information  received  on  health,  hygiene,  code  of  conduct  and  specific 
issues  such  as  country  situation,  current  policy,  threat  conditions,  historical  perspectives 
on  people,  culture,  and  politics.  Also,  Mine  Awareness,  Mine  Countermeasures,  and 
Force  Protection  Training  was  given.  Friday  contained  more  STX  training. 
(USNDSG/OJF,  pg.  5) 

On  Saturday,  CCOs  received  indoctrination  into  the  Theater  Specific  Individual 
Readiness  Training  (TSIRT).  Field  situations  included  “Situation  Awareness”  as  well  as 
“Force  Protection  Fanes”  and  the  like.  Sunday  was  either  a  standdown  or  additional 
training  day.  The  next  week  consisted  of  more  STX  training  and  the  possibility  of  maybe 
departing  on  Thursday.  (USNDSG/OJF,  pg.  5) 

Prior  to  arriving  at  the  CRC,  CCOs  need  to  ensure  that  their  Record  of  Emergency 
Data  (NAVPERS  1070/602)  and  Serviceman  Group  Fife  Insurance  (SGFI)  are  accurate 
and  up  to  date.  A  durable  power  of  attorney  needs  to  be  completed  prior  to  departure. 
The  CCO  should  ascertain  that  his/her  immunization  record  is  up  to  date  and  that 
condensed  versions  of  both  medical  and  dental  records  are  in  their  possession  prior  to 
arrival  at  the  CRC. 

It  is  recommended  that  Navy  CCOs  do  not  solely  rely  on  the  CRC  to  provide  all 
necessary  uniforms  because  situations  could  happen  where  certain  items  may  not  be  in 
stock.  Therefore,  it  is  highly  recommended  uniform  items  and  insignia  be  purchased 
prior  to  departure.  It  most  cases.  Contingency  Contracting  Officers  are  reimbursed  for 
uniform  items  needed  during  a  contingency  operation.  However,  if  an  Amphibious 
Construction  Battalion  is  near  the  CCOs’  parent  command,  it  is  prudent  to  contact  them 
to  find  out  if  they  could  possibly  support  issuing  protective  gear. 
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CCOs  may  be  required  to  travel  to  other  areas  in  their  theater  of  operations  as  a 
means  to  eommunieate  with  vendors.  Therefore,  aequiring  a  passport  is  extremely 
important.  CCOs  need  to  ensure  that  official  and  personal  passports  are  up  to  date  and  in 
their  possession  prior  to  departure  to  their  theater  of  operations. 

More  than  likely,  CCOs  will  carry  in  their  possession  a  weapon  of  some  sort 
during  a  contingency  operation.  Thus,  CCOs  need  to  ensure  that  their  weapons  and  NBC 
warfare  qualifications  are  up  to  date.  Weapons  qualifications  are  offered  at  the  CRC. 

Ensuring  that  a  flexible  set  of  orders  is  issued  to  the  CCO  is  extremely  important. 
Having  a  flexible  set  of  orders  will  allow  the  CCO  to  concentrate  more  on  his/her  job 
once  arriving  in  theater,  thus  spending  little  time  trying  to  figure  out  where  to  stay  once 
in  the  theater  of  operations.  In  the  excerpt  below,  a  Navy  CCO  who  provided 
contingency  contracting  support  while  assigned  to  Camp  Patriot  in  Kuwait  explains  the 
items  that  should  be  included  in  a  flexible  set  of  orders: 

One  of  the  most  valuable  tools  you  can  give  a  Contingency  Contracting 
Officer  going  into  the  field  is  a  very  flexible  set  of  orders.  Prior  to 
departing,  the  CCO  may  not  have  a  clear  picture  of  whom  he  may  be 
supporting,  where  he  will  be  living  or  how  much  he  will  be  required  to 
travel  once  he  reaches  the  area  he  will  be  working  in.  At  a  minimum  the 
orders  should  authorized  reimbursement  for  internet  expenses,  the  use  of 
commercial  airlines  at  member  expense  (reimbursable),  rental  car  or  car 
hire,  hotel  and  full  per  diem,  reimbursement  for  official  long  distance 
phone  calls  and  faxes,  excess  baggage,  enough  funds  on  the  orders  to 
cover  anticipated  costs,  purchase  of  a  cellular  phone  and  service,  and 
enough  funds  on  the  orders  to  cover  the  TAD  period.  The  orders  set  the 
stage  for  success,  without  flexible  orders,  the  CCO  will  endup  spending 
more  time  figuring  out  how  to  live  than  actually  writing  contracts. 

I  was  fortunate  enough  to  have  the  full  support  of  my  command 
that  gave  me  the  most  flexible  set  of  orders  possible.  The  right  orders 
allowed  me  to  initially  set  up  an  office  in  a  hotel  with  a  fax  machine, 
internet  access  and  everything  I  needed  to  do  my  job.  I  set  up  my  first 
office  in  a  hotel  in  Kuwait  and  then  set  up  a  working  office  in  four 
different  hotels  in  Bahrain  over  the  six-month  period.  My  orders  allowed 
me  the  flexibility  to  move  when  the  job  required  it  without  ever  missing  a 
customer  requirement.  The  orders  also  gave  me  the  flexibility  to  travel 
back  and  forth  from  Bahrain  with  relative  ease.  Without  the  right  orders,  I 
would  have  spent  hours  trying  to  get  funding  for  plane  rides  or  military 
flights.  The  government  flight  the  Fort  Banning  transportation  office  was 
initially  trying  to  put  me  on  would  have  put  me  in  Kuwait  two  weeks  after 
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my  required  arrival  date.  The  orders  I  had  gave  me  the  ability  to  eall  Navy 
Personnel  and  Transportation  Officer  (NAVPTO)  and  get  a  commercial 
ticket  that  put  me  on  the  ground  immediately  allowing  me  to  build 
four  camps  prior  to  the  kick  off  of  the  war.  (Hodges,  pg  1-2) 


Hodges  emphasized  the  following  information  regarding  early  preparation  for 
contingency  contracting  operations: 

The  NAVSUP  CCO  Program  is  very  effective;  we  all  have 
passports,  dog  tags  and  list  of  other  necessary  items.  I  would  recommend 
that  it  become  necessary  that  every  CCO  add  uniforms  to  their  own 
preparation  kit.  All  CCOs  should  have  at  least  three  full  sets  of  Woodland 
and  Desert  Cami’s  on  hand.  This  would  cut  seven  days  out  of  the  call  up 
process.  Currently,  a  person  has  to  go  through  Fort  Benning  CRC  or  stop 
along  the  way  to  pick  up  uniforms.  Either  way,  you  have  to  get 
nameplates  and  insignia  made  which  slows  down  the  process.  All  COs 
should  have  weapons  qualifications  (including  the  infamous  weapons 
card).  In  most  cases  a  weapon  can  be  picked  up  in  theater  but  U.S.  Army 
armories  will  not  issue  the  weapon  without  a  proper  qualification  card. 

This  can  add  another  three  or  four  days  to  the  process.  (Hodges,  pg  2) 


C.  CONTINGENCY  CONTRACTING  KIT 

The  makeup  of  the  contingency  contracting  kit  varies  with  mission  requirements. 
All  contingency  contracting  kits  should  be  customized  in  such  a  way  that  the  CCO  can 
immediately  commence  supporting  local  forces  upon  arriving  in  the  theatre  of  operations. 

There  are  elements  of  a  contingency  contract  kit  that  cannot  be  placed  in  the  kit 
such  as  transportation  and  an  interpreter/guide.  These  two  items  should  be  arranged  for 
prior  to  deployment,  if  possible.  Arrangements  for  an  interpreter/guide  can  be  obtain  by 
locating  the  local  U.S.  Embassy  or  DAO  where  contingency  operations  will  take  place. 
The  Contingency  Contracting  Deployment  Kit  is  a  life  support  mechanism  for  the  CCO. 
NAVSUP  Pub  713  emphasizes  that  each  Navy  contracting  activity  with  a  deployable 
contracting  officer  and/or  deployable  contracting  unit  should  prepare  a  Contingency 
Contracting  Deployment  Kit  and  have  it  available  at  all  times.  Appendix  A  lists  the 
contents  of  a  contingency  contracting  kit.  Past  experiences  by  CCOs  show  that  gathering 
procurement  regulations,  equipment,  and  forms  upon  deployment  notification  is  too  late. 
Units  are  already  deploying  to  the  site  and  procuring  locally  to  respond  to  immediate 
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needs.  As  a  result,  there  may  be  many  unauthorized  purchases,  which  create  an  undue 
workload  upon  the  arrival  of  procurement  personnel.  Individual  kits  should  be  developed 
to  specific  scenarios  or  anticipated  deployment  areas.  (NAVSUP  Pub  713,  pg.  B-1)  A 
copy  of  the  FAR  and  DFARs,  including  an  armed  service  branch  specific  contingency 
contracting  manual,  are  invaluable  in  developing  a  contingency  contracting  kit.  For 
example,  the  Navy  has  the  Navy  Contingency  Contracting  Handbook  as  a  ready  reference 
to  assist  Navy  CCOs  in  contingency  operations.  At  a  minimum,  the  contracting 
contingency  kit  should  include  a  chargeable  laptop  computer  (with  spare  battery  packs, 
electric  power  plug  adapters,  a  voltage  converter,  and  a  USB  Memory  stick  for  storage), 
FAR  and  DFAR  reference  manuals  (or  CDs  that  include  copies  of  FAR  and  DFAR 
manuals),  60  to  90  days  of  hardcopy  forms  (Appendix  B),  communication  equipment, 
phone  cards  (international),  office  supplies,  and  a  field  safe.  Setting  up  an  email  account 
with  Yahoo,  Hotmail,  or  other  free  email  service  accounts  guarantees  communication 
with  the  CCO’s  predecessor  during  the  preparation  stage.  It  is  also  practical  to  take 
personal  items  on  deployment.  Appendix  B  includes  a  list  of  necessary  personal  and 
optional  items  to  bring  on  a  contingency  contracting  operation. 

Identifying  the  availability  of  goods  and  services  to  meet  customer  requirements 
is  incredibly  important.  This  can  be  accomplished  by  contacting  the  predecessor 
overseeing  contingency  contracting  operations,  the  local  U.S.  Embassy  in  the  area  of 
operations.  Defense  Attache,  or  the  State  Department  and  request  a  list  of  reputable 
supply  sources  by  certain  categories.  Also  spread  throughout  Europe  is  the  Multi 
Eogistical  Service  (MES)  Husbanding  Agent,  who  can  provide  a  list  of  reputable 
vendors.  Contacting  the  local  Navy  Regional  Contracting  Command  (NRCC),  if 
available  in  a  specific  theater  of  operations,  could  provide  viable  insight  on  vendor 
information.  Also,  contacting  other  service  contracting  commands  or  Joint  Contracting 
Cells  can  help  provide  this  critical  information. 

Prior  to  arriving  in  theater,  the  CCO  should  contact  the  units  that  they  will  be 
supporting  to  learn  about  their  mission  and  possible  support  requirements.  Knowing 
customer  concerns  and  gaining  an  overall  understanding  of  many  of  the  key  requirements 
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will  allow  a  seamless  transition  between  previous  and  newly  arrived  CCOs  and  those 
personnel  the  CCO  will  support. 


D,  CONTRACT  WARRANT 

The  importanee  of  obtaining  a  eontraet  warrant  prior  to  departure  eannot  be 
overemphasized.  A  eontraet  warrant  aseertains  that  the  CCO  ean  eonduet  eontraeting 
transaetions  immediately  upon  arriving  in  the  theater  of  operations.  It  may  be  impossible 
to  obtain  a  warrant  onee  in  the  theater  of  operations.  A  eopy  of  a  eontraet  warrant  is 
ineluded  in  Appendix  C. 

The  following  exeerpt  from  Hodges’  lessons  learned,  reiterates  the  importanee  of 
a  eontraet  warrant: 

I  ean  definitely  see  where  getting  a  warrant  eould  beeome  a  major 
issue.  I  had  all  the  neeessary  qualifieations  to  get  the  warrant,  i.e., 
DAWIA  III  qualifieation,  training  reeords  and  graduate  level  transeripts. 
However,  if  I  had  not  physieally  brought  them  with  me,  there  is  no  way  I 
would  have  been  warranted.  I  was  also  lueky  enough  to  stop  in  Bahrain 
on  my  way  out  to  Kuwait  where  NRCC  Det  Bahrain  is  loeated.  NRCC 
Det  Bahrain  warranted  me.  Getting  the  warrant  from  NRCC  rather  than 
from  FISC  San  Diego  was  a  key  to  sueeess.  The  eivilian  that  I  relieved 
worked  for  NRCC,  if  I  would  have  brought  a  warrant  from  FISC  San 
Diego,  I  would  have  had  to  modify  every  purehase  order  and  eontraet  that 
he  wrote.  For  administrative  matters,  it  makes  sense  to  be  warranted  by 
the  Contraeting  Offiee  who  works  in  the  theater  where  you  will  be  loeated. 

It  is  very  important  that  the  CCOs  going  into  the  eountry  have  a  warrant 
from  the  U.S.  Navy  prior  to  arriving.  The  other  warrantable  Navy 
Offieer’s  I  met  in  Kuwait  who  were  working  for  the  Army  were  having  a 
very  diffieult  time  getting  a  warrant  from  the  U.S.  Army  Prineiple 
Assistant  Responsible  for  Contraeting  (PARC).  The  Army  PARC  was 
very  supportive  to  anyone  inside  his  or  her  own  system.  Being  Navy 
Offieers  made  it  more  diffieult  to  get  warranted.  (Hodges,  pg.  3) 


E.  UNDERSTANDING  CULTURE 

CCOs  should  familiarize  themselves  with  the  eulture  and  language  in  the  area 
where  eontingeney  eontraeting  operations  will  take  plaee.  There  are  books  that  ean  be 
purehased  to  aid  in  learning  about  a  speeifie  eulture  and  language.  The  CCO  must 
beeome  familiar  with  the  different  eustoms,  traditions,  infrastrueture  and  speeial  laws  and 
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regulations  governing  the  theater  of  operations.  Culture  is  defined  as  the  totality  of 
socially  transmitted  behavior  patterns,  arts,  beliefs,  institutions,  and  all  other  products  of 
human  work  and  thought  typical  of  a  population  or  community  at  a  given  time.  (CCSH) 
Culture  shock  is  defined  as  a  condition  of  anxiety  and  confusion  that  can  affect  an 
individual  suddenly  exposed  to  an  alien  culture.  It  is  imperative  that  the  CCO  become 
familiar  with  the  culture  prior  to  his  or  her  arrival  in  the  contingency  area.  Contacting  the 
local  U.S.  Embassy,  Defense  Attache  Office  (DAO),  or  utilizing  the  internet  are  avenues 
the  CCO  can  pursue  to  become  familiar  with  different  cultures.  One  website  of  interest  is 
www.odci.gov/cia/publications/factbook.  The  CCO  will  come  in  contact  with  local 
vendors  who  speak  different  languages  and  react  totally  differently  from  anything  they 
have  ever  experienced.  To  ensure  smooth  business  and  personal  transactions, 
familiarizing  oneself  with  another  culture  could  benefit  both  the  CCO  and  the  local 
populace.  Deciding  not  to  become  familiar  with  the  culture  when  assigned  to  a 
contingency  area  can  possibly  create  hostilities.  Koster  noted  that  emphasis  needs  to  be 
placed  on  courtesies,  customs  and  traditions: 

More  emphasis  needs  to  be  placed  on  the  courtesies,  customs,  traditions 
and  security  threats  that  can  be  expected  in  the  country  where  the 
contracting  organization  is  deploying.  This  is  important  for  contracting 
organizations  because  they  must  operate  among  the  general  population. 

To  require  an  individual  to  procure  from  local  businesses  in  a  foreign 
country  without  proper  orientation,  can  severely  degrade  the  contracting 
effort.  The  insensitivities  of  Americans  to  foreign  cultures  can  result  in 
vendors  not  doing  business  with  the  offender.  (Koster,  pg.  71) 

It  is  good  for  the  CCO  to  know  ahead  of  time  that  if  he  or  she  behaves  in  a  negative 
manner  it  can  be  considered  offensive  to  another  culture. 

Billington  and  Castrinos  highlighted  that  one  of  the  biggest  barriers  for  CCOs 
during  OJE/OJG  in  Bosnia  was  the  cultural  barrier.  The  Psychological  Operations 
Command  (PSYOPS)  from  Fort  Bragg,  NC  deployed  in  support  of  OJE/OJG  and  was 
responsible  for  communicating  the  operation’s  economic  stabilization  message.  Had 
PSYOPS  coordinated  with  the  Joint  Contracting  Command  (JCC)  for  media  support, 
Billington  and  Castrinos  contended,  overcoming  cultural  barriers  would  have  been  much 
quicker.  (Billington  and  Castrinos,  pg.  28) 
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CCOs  need  to  be  eognizant  of  the  fact  that  the  pace  of  life  overseas  may  be  much 
slower  than  in  the  United  States.  Thus,  turn  around  time  for  requirements  may  not  be  as 
fast  as  comparable  to  the  U.S.  Unless  CCOs  come  to  grips  with  this  fact,  frustration  and 
impatience  will  become  a  part  of  the  daily  routine.  (CCSH) 

Touching,  hugging,  handholding,  and  kissing  in  greeting  and  parting  are 
customary  signs  of  greeting  in  most  countries  overseas.  However,  CCOs  may  not 
experience  the  same  with  the  opposite  sex.  It  is  prudent  that  CCOs  understand  who  they 
are  dealing  with.  An  aggressive  handshake  overseas  is  not  the  norm  as  compared  to  the 
U.S.  Thus,  an  aggressive  handshake  should  be  avoided  overseas.  (CCSH) 

Stereotyping  and  prejudice  towards  different  cultures  can  interfere  with  the 
objective  of  the  mission.  For  example,  if  a  foreigner  does  not  speak  fluent  English,  he  or 
she  may  be  viewed  as  uneducated  or  lacking  intelligence.  As  a  result,  frustration  arises 
and  the  response  is  -  why  can’t  these  people  speak  English?  However,  most  people  in 
countries  throughout  the  world  are  fluent  in  more  than  one  language.  An  incessant 
awareness  of  the  uniqueness  of  each  individual  (that  is  avoiding  stereotyping)  allows  an 
adjustment  to  personal  as  well  as  cultural  needs.  (CCSH) 

The  following  information  regarding  Do’s  and  Taboo’s  of  Hosting  International 
Visitors,  a  book  by  Roger  E.  Axtell,  was  taken  from  the  Contingency  Contracting  Student 
Handbook.  The  information  will  prove  useful  when  visiting  the  countries  listed. 

Africa  Do’s  and  Taboo’s 
Do’s: 

-  Talk  about  family  and  children 

-  Bring  a  gift  if  visiting 

-  Modified  handshakes  with  men  is  common 

Taboo’s: 

-  Don’t  maintain  eye  contact  man  to  woman 

-  Don’t  come  unannounced  -  mostly  in  West  Africa 

-  Don’t  point  at  someone 
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-  Don’t  bring  flowers  -  used  for  eondolenees 


Asia  Do’s  and  Taboos’ 

Do’s: 

-  Talk  about  family  and  ehildren,  history,  art 

-  Politeness,  humility  appreeiated 

-  Exehange  business  eards 

Taboo’s: 

-  Refrain  from  shaking  hands  with  women 

-  The  word  “No”  is  shunned 

-  Don’t  point,  eall  to  someone  with  a  eurled  finger 

-  Don’t  use  first  names 

Middle  East  Do’s  and  Taboo’s 
Do’s: 

-  Eat  only  with  right  hand,  left  “unelean” 

-  Body  spaee  eloser,  extended  handshakes,  embraee 

-  Appreeiate  history  and  eulture 

Taboo’s: 

-  Devout  muslims  never  drink  aleohol,  striet  diet 

-  Women  shouldn’t  eross  legs,  or  show  off  body 

-  Don’t  sit  with  bottom  of  soles  showing 

-  Conversation:  role  of  women,  polities,  unrest 

Eatin  Do’s  and  Taboo’s 
Do’s: 

-  Diseuss  eountry  euisine  and  drinks,  eountry  landmarks,  sports  (Soeeer),  neutral  topies 

-  Business  eards,  abrazo  (Embraee),  eonservative  suits,  reeognize  status 
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-  Direct  eye  contact 


Taboo’s: 

-  Don’t  discuss  politics,  religion,  family,  marital  status,  human  rights 

At  all  costs,  telling  ethnic  jokes  should  be  avoided.  Some  good  human  relations  that  will 
aid  in  the  CCO  becoming  successfully  acclimated  with  a  different  culture  include:  (1) 
Speak  to  people;  (2)  Smiling  at  people;  (3)  Call  people  by  name;  (4)  Be  friendly  and 
helpful;  (5)  Be  cordial;  (6)  Be  genuinely  interested  in  people;  (7)  Be  generous  with  praise 

-  cautious  with  criticism;  (8)  Be  considerate  with  the  feelings  of  others;  (9)  Be  alert  to 
give  service;  and  (10)  Add  to  this  a  good  sense  of  humor,  a  big  dose  of  patience  and  a 
dash  of  humility.  (CCSH) 

F.  SUMMARY 

As  shown  in  this  chapter,  there  are  key  steps  to  take  to  prepare  for  a  Contingency 
Contracting  operation.  Ensuring  your  personnel  readiness  posture  and  medical  records 
are  updated  is  imperative  to  getting  off  to  a  good  start.  Future  Navy  CCOs  must  be 
cognizant  of  the  fact  that  the  Contingency  Contracting  Kit  is  a  necessity  in  order  to 
support  a  major  contingency.  The  excerpts  from  past  CCOs  provided  in  this  chapter 
should  prove  helpful  to  future  CCOs  who  will  one  day  be  called  upon  to  support  a 
contingency.  The  lessons  learned  at  CRC  will  prepare  CCOs  in  advance  and  hopefully 
save  them  unnecessary  headaches  and  preclude  redundancy  that  many  CCOs  experience 
once  arriving  at  the  CRC.  The  training  received  at  CRC  is  vital  and  lays  the  foundation 
for  a  successful  operation.  Obtaining  a  contract  warrant  prior  to  departure  is  essential 
for  conducting  transactions  immediately  upon  arriving  in  theater  of  operations.  Finally, 
understanding  the  culture  and  avoiding  pitfalls  such  as  offensive  behavior  towards 
foreigners  have  proven  to  break  down  culture  barriers  and  allow  smooth  transactions  with 
local  vendors. 
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III.  SUSTAINMENT 


A.  INTRODUCTION 

This  chapter  presents  information  on  how  Navy  CCOs  ean  provide  sustainment 
for  deployable  forees  during  eontingeney  operations.  Speeifieally,  researeh  diseussed  in 
this  ehapter  entails  essential  items  that  Navy  CCOs  need  to  provide  the  best  logistieal 
support  to  the  eustomer.  Before  diseussing  what  the  CCO  needs  in  order  to  perform 
effeetively,  he  or  she  must  understand  their  basie  roles  and  responsibilities.  This  ehapter 
diseusses  the  following;  (1)  roles  and  responsibilities  of  the  CCO;  (2)  eondueting  market 
surveys;  (3)  guidanee  on  establishing  a  eontraeting  offiee;  (4)  an  overview  on 
eontingeney  eontraeting  proeedures;  and  (5)  seeurity  and  anti-terrorism  measures. 

B.  ROLES  AND  RESPONSIBILITIES 

The  primary  role  of  the  CCO  is  to  provide  responsive  support  to  the  eustomer.  He 
or  she  must  eomply  with  law  and  regulations  as  set  forth  in  the  FAR.  Applying  sound 
business  judgment  is  another  responsibility  of  the  CCO.  In  most  plaees  where 
humanitarian  relief  efforts  or  other  eontingeney  operations  take  plaee,  espeeially  austere 
environments,  the  vendors  possess  little  or  no  knowledge  of  U.S.  Government 
proeurement  proeedures.  The  CCO  will  not,  in  some  eases,  have  the  support  of  more 
experieneed  eontraeting  personnel.  Thus,  knowing  basie  roles  and  responsibilities  is 
imperative  to  suoeessfully  support  eontingeney  eontraeting  operations.  Some  of  the  roles 
and  responsibilities  of  CCOs  during  eontingeney  eontraeting  operations  inelude;  (1) 
being  a  true  soldier,  sailor,  airmen  or  marine;  (2)  setting  up  offiee  operating  proeedures; 
(3)  interfaeing  with  eustomers  and  providing  eontraetual  support;  (4)  business  advisor; 
(5)  obligation  to  funetional  ehain  of  eommand;  (5)  eondueting  market  surveys;  and,  (6) 
exereising  sound  ethieal  deeisions.  (CCSH,  pg.  4-46) 

During  eertain  eontingeney  operations,  CCOs  will  faee  physieal  danger.  In 
eontingeney  operations,  CCOs  must  be  skilled  in  weapons  handling,  profieient  in 
handling  ehemieal  defense  gear,  aequainted  with  seeurity  proeedures,  and  in  some  eases 
familiar  with  reading  a  map. 
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The  CCO  must  set  up  offiee  operating  proeedures  that  meet  the  needs  of  the 
eustomer.  Rules  must  be  established  by  the  CCO  that  explain  requirements  submission 
for  the  customer  to  follow  when  requesting  supplies  or  services.  Rules  on  requirements 
submission  must  include  purchase  descriptions,  funding,  approving  channels,  contract 
processing,  pickup  and  delivery  procedures,  and  quality  control  responsibilities.  An 
emphasis  should  be  placed  on  the  consolidation  of  requirements,  when  feasible,  to 
preclude  numerous  or  unnecessary  trips  to  the  contracting  office  when  units  being 
supported  are  long  distances  from  the  contracting  office.  (CCSH,  pg.  4-46) 

Customers  may  complain  about  the  way  contracting  business  is  conducted.  One 
way  to  alleviate  complaints  from  customers  is  to  provide  education  on  contracting 
procedures.  The  CCO  can  hold  training  with  the  purchasing  agents  from  the  units  they 
support.  The  training  should  include  how  to  submit  requirements  and  funding 
documents.  The  customer  should  be  trained  on  how  to  validate,  describe  and  fund 
requirements.  Having  the  customer  identify  who  can  validate  their  requirements  prior  to 
the  request  being  forwarded  to  the  contracting  office  should  possibly  minimize  the  time 
between  submission  and  customer’s  receipt  of  requirements.  Proper  interfacing  with 
customers  is  important  and  will  alleviate  a  lot  of  headaches  in  the  long  run.  Contingency 
contracting  is  referred  to  at  times  as  ‘life  support’  contracting.  Thus,  in  austere  locations, 
U.S.  Armed  Forces  personnel  are  solely  dependent  upon  the  CCO  for  food,  water,  shelter, 
and  sanitation  and  host  of  other  suppliers.  (CCSH,  pg.  4-47)  CPT  Baynes,  a  U.S.  Army 
Contracting  Officer  who  supported  U.S.  troops  in  Afghanistan  stated  the  following 
concerning  supporting  troops: 

You  name  it,  they’ve  asked  for  it.  Whatever  they  forget  to  bring,  whatever 
they  realized  they  shouldn’t  have  left  home,  they’ve  asked  me  to  get  it. 
(Giordono,  pg.  1) 

The  CCO  should  continually  inform  the  customer  regarding  what  can  be  done  for  them. 
During  operations  in  Kosovo,  the  contracting  team  continued  to  educate  customers 
supported  by  the  Joint  Task  Force  (JTF)  on  just  what  the  JCC  could  do  for  them. 
(Phillips,  pg.  23) 

As  a  business  advisor,  the  CCO  must  be  aware  of  the  impact  he  or  she  will  have 

on  the  local  economy.  The  CCO  must  be  cognizant  not  to  favor  one  particular  vendor  by 
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purchasing  solely  from  that  vendor.  It  is  imperative  for  CCOs  to  spread  purehases 
throughout  the  loeal  eeonomy  to  revitalize  the  eeonomy.  Not  doing  so  eould  lead  to  envy 
and  jealousy  amongst  other  vendors  and  possibly  result  in  violenee.  Majors  Billington 
and  Castrinos,  both  U.S.  Army  Contraeting  Offieers,  provided  eontingeney  eontraeting 
support  during  Operation  Joint  Endeavor  (OJE)  and  Operation  Joint  Guard  (OJG)  in 
Bosnia.  They  noted  the  following  eoneeming  supporting  the  loeal  eeonomy: 

One  of  the  primary  missions  of  OJE/OJG  was,  and  is,  to  revitalize  the 
eeonomie  base  of  Bosnia.  The  Army’s  National  Command  Authority 
(NCA)  stated  that  the  eeonomie  reeovery  of  Bosnia  was  vital  to  the  overall 
sueeess  of  the  peaeekeeping  mission.  Early  in  the  operation,  the 
administration  elearly  identified  this  objective.  The  late  Secretary  Ron 
Brown,  and  many  other  government  and  industry  leaders  saerifieed  their 
lives  pursuing  the  eeonomie  revitalization  of  this  war-torn  eountry. 
(Billington  and  Castrinos,  pg.  27) 

CCOs  should  also  edueate  vendors  on  U.S.  business  praetiees  sueh  as  inereasing 
eompetition,  leases,  customer  serviee,  and  electronie  transfer  payments  (EET). 
(MeDermott,  pg.  16) 

CCOs  are  responsible  to  their  funetional  ehain  of  eommand  eoneeming  their 
eomplianee  with  the  EAR/DE ARs.  One  of  the  responsibilities  of  the  CCO  is  to  protect 
taxpayers’  dollars. 

In  regards  to  ethies,  the  CCO  must  make  sound  ethieal  deeisions  and  aet  in 
aoeordanee  with  their  training,  experienee  and  eonseienee  to  do  the  right  thing.  The  CCO 
must  be  mentally  and  morally  prepared  to  deal  with  temptations  sueh  as  being  offered 
gifts,  gratuities,  and  bribes  or  anything  else  of  value.  CCOs  must  remember  that  onee  he 
or  she  eompromises  their  integrity  it  is  difficult  or  maybe  impossible  to  redeem. 


C.  CONDUCTING  MARKET  SURVEYS 

Another  responsibility  of  the  CCO  is  to  eonduet  market  surveys  to  identify 
reputable  sourees  of  supply.  Contacting  the  loeal  U.S.  Embassy  (if  available)  is  a  good 
initial  start  in  identifying  loeal  vendors.  Conducting  market  surveys  is  the  best  way  to 
loeate  vendors  in  the  area  where  eontingeney  eontraeting  operations  will  take  plaee.  The 
Navy  has  Navy  Regional  Contracting  Commands  (NRCC)  in  some  areas  that  eould  aid 
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with  identifying  local  sources.  Also,  the  Multi  Logistical  Service  (MLS)  Husbanding 
Agent  can  aid  in  providing  logistical  support.  Contact  with  MLS  can  be  made  by 
locating  the  NRCC  in  the  particular  region  where  contingency  operations  will  be 
conducted.  For  austere  locations,  the  local  U.S.  Embassy,  Embassy  General  Services 
Officer  (GSO)  or  DAO  can  provide  a  list  of  reputable  sources  along  with  providing 
invaluable  information  of  the  local  business  practices  and  the  current  political  and 
economic  climate  within  the  region.  Eocal  government  leaders  and  major  overseas  hotel 
chains  have  business  offices  that  can  support  locating  local  sources  of  supplies.  (CCSH  7- 
21)  There  is  nothing  wrong  with  asking  CCOs  presently  supporting  a  contingency  in 
your  prospective  area  of  operations  for  information  concerning  reputable  vendors.  Also, 
the  internet  can  be  a  viable  source  to  locate  vendors. 

CCOs  coordination  with  Non-Governmental  Organizations  (NGOs),  such  as  the 
U.S.  Agency  for  International  Development  (USAID)  and  Cooperative  Relief 
Everywhere  (CARE),  has  proven  to  provide  logistical  support  during  contingency 
operations.  Eor  example  during  Operation  Sea  Angel,  a  humanitarian  relief  effort  to 
support  local  citizens  of  Bangladesh  who  experienced  a  major  cyclone,  NGOs  provided 
food,  water,  water-purification  tablets,  and  volunteers.  (Smith,  pg.  3) 

There  are  potential  pitfalls  associated  with  the  decision  to  forgo  conducting 
market  surveys.  Deciding  not  to  conduct  market  surveys  may  result  in  an  overcharge  for 
products  and  services.  Overcharging  can  happen  due  to  a  lack  of  knowledge  regarding 
prices  in  the  local  area.  Another  potential  pitfall  is  the  probability  of  receiving  products 
or  services  of  poor  quality  from  unreputable  vendors.  Thus,  taxpayers’  dollars  are  not 
being  allocated  to  purchase  the  best  valued  products  and  services.  Customers  may  suffer 
because  of  a  delay  in  receiving  products  and  services  due  to  the  CCO’s  lack  of 
knowledge  of  who  can  provide  services.  Eocating  reputable  vendors  cannot  be 
overemphasized.  Conducting  good  market  surveys  will  possibly  result  in  a  win  win 
situation  for  both  the  CCO  and  the  customer. 
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D,  ESTABLISHING  A  CONTRACTING  OFFICE 

Prior  to  establishing  an  office,  the  CCO  should  take  into  consideration  his/her 
safety.  The  CCO’s  office  should  be  in  a  location  that  is  secure  and  away  from  conflict  or 
danger.  The  office  should  also  be  near  the  armed  forces  that  will  receive  contracting 
support.  Also,  it  benefits  the  CCO  to  make  sure  he  or  she  is  near  a  financial  comptroller. 
Having  an  office  near  a  financial  comptroller  will  speed  up  the  contracting  process 
because  funds  and  funding  documents  are  immediately  available.  Vendor  accessibility  is 
important  to  the  CCO.  CCOs  should  ensure  that  they  are  not  far  away  from  vendors. 
CPT  Mark  Phillips,  U.S.  Army  CCO  highlighted  the  following  concerning  vendor 
accessibility  during  contingency  contracting  operations  in  Kosovo: 

The  Joint  Contracting  Team  (JCC)  team  eventually  received  a  tent  from 
the  supply  folks  and  established  an  office  and  sleep  area  just  inside  the 
front  gate.  This  gave  vendors  immediate  access  to  the  JCC.  (Phillips,  pg. 

22) 

CCOs  need  office  equipment  such  as  desks  and  chairs,  safes,  fax  machines,  file  cabinets, 
telephones  and  copiers.  Office  supplies  such  as  paper,  pens,  staplers  and  staples,  date 
stamps,  post-it  notes,  three  ring  binders,  hole  punchers,  and  scissors  should  be  part  of  the 
contingency  contracting  kit. 

E.  CONTRACTING  PROCEDURES 

The  Standard  Form  44  (Purchase  Order-Invoice- Voucher)  is  used  to  satisfy  the 
majority  of  purchases  during  a  contingency  operation.  Other  forms  such  as  the  DD  Form 
1155  (Purchase  and  Delivery  Order),  DD  Form  1348-1,  Navy  Comptroller 
(NAVCOMPT)  Form  2276,  and  DD  Form  448  (Ah  in  Appendix  C)  are  used  to  support 
purchase  requests.  Elements  that  should  be  included  on  forms  when  using  the  simplified 
acquisition  process  are  item  description,  part  number/stock  number,  customer’s  name  and 
organization,  and  a  point  of  contact.  When  services  and  construction  requests  need  to  be 
satisfied,  CCOs  need  a  complete  Statement  of  Work  (SOW)  and  name  of  the  customers’ 
Contracting  Office  Representative  (COR)  who  will  be  providing  technical  support.  The 
SOW  should  include  a  detailed,  performance  oriented  description  of  what  is  expected  of 
the  contractor,  what  the  government  needs,  not  how  it  should  be  accomplished.  When 
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using  the  government  credit  card  for  micro-purchases,  SOWs  are  not  required.  A  model 
SOW  is  provided  in  the  contracting  checklist  in  Appendix  D.  Only  an  adequate 
description  of  the  requirement  should  be  provided.  (NAVSUP  Pub  713,  pg.  32) 

The  Standard  Form  44,  Purchase  Order-Invoice- Voucher  is  a  pocketsize  purchase 
order  used  for  over-the-counter  purchases.  The  SF  44  is  used  only  when  no  other  small 
purchasing  method  is  considered  more  economical  or  efficient.  Also,  the  SF44  is  used 
when  supplies  and  services  are  immediately  available,  one  delivery  and  one  payment  is  to 
be  made;  and  for  overseas  transactions  by  warranted  contracting  officers  in  support  of 
contingencies  declared  by  the  Secretary  of  Defense,  the  threshold  is  raised  from  the 
$2,500  limit  to  $200,000.  Procedures  for  using  the  SF  44  are  covered  in  the  FAR  and  in 
NAVSUP  Pub  713.  (NAVSUP  Pub  713,  pg.  34) 

The  DD  Form  1155,  Order  for  Supplies  or  Services,  is  authorized  for  purchases 
not  to  exceed  the  simplified  acquisition  threshold.  Vendors  are  solicited  orally  or  in 
writing.  The  DD  Form  1155  is  filled  in  with  appropriate  information  concerning 
shipping,  prompt  payment  discounts,  financial  data,  vendor,  quantities,  price,  and 
additional  data.  The  form  is  then  mailed,  hand  carried,  or  picked  up  by  the  vendor,  who 
either  performs  the  order  or  signs  the  back  and  returns  it,  thereby  promising  to  perform 
the  order.  When  the  item  requested  has  been  received  or  the  service  requested  has  been 
performed,  the  bottom  of  the  front  page  may  be  used  as  a  receiving  report  for  the 
Government  (NAVSUP  Pub  713,  pg.  35).  Any  amendments  or  modifications  to  the  DD 
Form  1155  are  done  using  Standard  Form  30,  Amendment  of  Solicitation/Modification  of 
Contract .  A  copy  of  Standard  Form  30  Form  is  provided  in  Appendix  C. 

When  there  is  a  repetitive  need  for  supplies  or  services,  or  a  requirement  for  a 
broad  class  of  items  (e.g.,  hardware)  a  Blanket  Purchase  Agreement  (BP A)  can  be  used. 
The  establishment  of  charge  accounts  with  qualified  and  reputable  sources  takes  place 
when  conducting  BPAs.  It  is  prudent  for  the  CCO  to  established  pre-priced  BP  As 
through  negotiation  with  local  suppliers.  It  is  also  advantageous  for  the  CCO  to  use 
local  suppliers  who  have  proven  themselves  in  the  past  and  offered  lower  prices  than 
other  suppliers.  BPAs  shall  be  established  in  accordance  with  FAR  13.203.  A  copy  of  a 
BP  A  log  is  provided  in  Appendix  B. 
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The  government-wide  purehase  card  can  be  used  to  purchase  supplies  and 
services  up  to  the  micro-purchase  threshold  of  $2,500  in  accordance  with  FAR  Part  13, 
DFARS  Part  213  and  NAVSUPINST  4200.85  series.  It  may  also  be  used  to  purchase 
supplies  directly  from  government  sources. 

The  establishment  of  logs  and  files  to  annotate  purchases  cannot  be  emphasized 
enough.  Either  manual  or  electronic  logs  are  sufficient  to  document  purchases. 
However,  when  using  electronic  logs,  the  CCO  shall  ensure  backup  disks  are  kept  in 
secure  locations  to  support  any  audits  that  may  take  place  during  or  after  contingency 
operations.  An  example  of  a  purchase  order  log  is  provided  in  Appendix  C. 

CCOs  should  generate  an  internal  contracting  checklist  as  a  tool  to  effectively 
manage  their  contracting  operation.  CCOs  should  ensure  that  checklists  are  update  as 
necessary  and  adapted  to  local  conditions  as  required.  CCOs  can  used  the  checklist  to: 
(1)  Test  whether  prescribed  controls  are  in  place,  operational  and  effective;  (2)  Identify 
areas  where  additions  or  reductions  to  existing  controls  are  needed;  (3)  Select  corrective 
actions  when  a  deficiency  can  be  corrected  locally;  and  (4)  Refer  deficiencies  that  cannot 
be  corrected  locally  to  higher  command  levels  for  assistance.  Appendix  D  contains  a 
contracting  checklist  with  information  regarding  the  contracting  management  process  in  a 
contingency  operation.  (NAVSUP  Pub  713,  pg.  C-1). 

F.  SECURITY  AND  ANTI-TERRORISM 

The  duties  and  responsibilities  performed  by  the  CCO  may  place  him  or  her  in 
dangerous  environments  on  different  occasions.  There  may  be  occasions  when  the  CCO 
must  travel  alone  within  the  local  population  where  contingency  operations  take  place. 
Thus,  the  CCO  should  be  aware  of  several  security  and  anti-terrorism  measures  that  can 
possibly  provide  safety.  Koster  accentuated  that  not  understanding  the  possible  terrorist 
threat  or  the  dark  parts  of  town  could  place  the  contracting  officer  in  an  unnecessary  life- 
threatening  situation.  (Koster,  pg.  71) 

Terrorism  is  defined  in  the  DoD  Directive  2000.12  as  the  “calculated  use  of 

violence  or  threat  of  violence  to  inculcate  fear;  intended  to  coerce  or  to  intimidate 

governments  or  societies  in  the  pursuit  of  goals  that  are  generally  political,  religious,  or 

ideological.  (CCSH,  pg.  6-3)  Staying  alert,  unpredictable,  low-key,  and  informed  are 
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four  basic  principles  that  highlight  a  security  program.  Staying  alert  means  the  CCO 
must  be  eonstantly  aware  of  his  or  her  surroundings.  Remaining  unpredietable  signifies 
that  the  CCO  should  not  routinely  do  the  same  thing  day  in  and  day  out.  For  example, 
taking  a  different  route  to  work  on  some  days  makes  it  diffieult  for  terrorists  to  traek 
movements.  The  CCO  should  never  attraet  attention  to  him  or  herself.  Therefore, 
remaining  low-key  should  be  a  top  priority.  Dressing  eomparably  to  the  loeals  and 
avoiding  loud  and  obnoxious  behavior  aids  in  remaining  as  eommon  as  possible. 
Inquiring  about  eurrent  threat  information  allows  the  CCO  to  stay  informed  about  the 
loeal  threat.  (CCSH,  pg.  6-5) 

It  is  prudent,  after  arriving  in  eountry,  to  seleet  a  hotel  far  from  dangerous  areas  of 
the  eity.  CCOs  should  identify  the  emergeney  exits  in  hotels  and  always  loek  room 
doors.  They  should  also  avoid  been  noisy  at  all  eosts.  For  this  attraets  attention  to 
oneself  The  door  should  not  be  opened  prior  to  looking  through  the  peephole  and 
asking  the  name  of  the  individual.  (CCSH,  pg.  6-8) 

If  driving  a  vehiele,  CCOs  should  eonduet  periodie  eheeks  for  any  suspieious 
pieees  of  equipment  under  the  vehiele.  If  something  is  reeognized  that  should  not  be 
there,  immediately  step  away  from  the  vehiele  and  loeate  the  proper  authorities.  Gas 
tanks  in  the  vehieles  should  be  kept  at  least  half  full  at  all  times.  (CCSH,  pg.  6-16) 

If  possible,  CCOs  should  avoid  going  out  on  leisure  time  alone.  It  is  prudent  to 
minimize  going  out  at  night.  Diseussing  personal  matters  sueh  as  travel  plans,  and  job 
assignments  with  strangers  should  not  take  plaee  at  all.  CCOs  must  be  aware  that  when 
traveling  to  support  eontingeney  operations,  adopting  good  eommon  sense  measures 
should  be  the  norm.  (CCSH,  pg.  6-18) 

G.  SUMMARY 

This  ehapter  has  shown  several  faetors  that  are  involved  to  provide  sustainment 

for  deployable  forees  during  eontingeney  operations.  The  CCO  must  be  aware  of  the 

roles  and  responsibilities  to  be  effeetive  in  supporting  eontingeney  operations.  The 

eontingeney  eontraeting  kit  is  the  life  support  element  that  is  needed  to  support  the  CCO 

in  performing  daily  tasks.  Knowing  how  to  properly  set  up  an  offiee  and  loeating 

vendors  is  vital  to  the  operation.  CCOs  ean  suoeessfully  support  the  eustomer  when  his 
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or  her  office  has  the  proper  procedures  in  place  and  a  solid  vendor  base.  Finally, 
familiarizing  oneself  with  security  and  anti-terrorism  measures,  avoiding  life  threatening 
situations,  and  using  common  sense  can  save  lives  in  contingency  areas. 
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IV.  FUNDING 


This  chapter  provides  information  eoneerning  the  funding  aspeets  of  eontingeney 
eontraeting  operations.  During  several  contingeneies,  CCOs  arrived  in  theater  unaware 
of  whieh  ageney  was  providing  funding  for  the  operation.  Not  knowing  the  proper 
funding  souree  ean  seriously  hamper  eontingeney  eontraeting  operations.  Prior  to 
departing  to  support  eontingeney  operations,  CCOs  should  make  every  effort  to  find  out 
their  souree  of  funding.  This  chapter  diseusses  the  following;  (1)  types  of  appropriation 
and  funding  sourees  available  to  the  CCO;  (2)  Different  approval  levels;  (3)  Proper  use  of 
Operation  and  Maintenanee  (O&M)  funds;  (4)  Guidanee  on  how  to  read  Navy  and 
Marine  Corps,  Army  and  Air  Foree  aceounting  data;  (5)  a  discussion  of  waivers, 
deviations,  and  delegations;  and  (6)  an  emphasis  on  identifying  the  funding  souree. 

A,  TYPES  OF  APPROPRIATIONS  AND  FUNDING  SOURCES 

The  following  information  was  taken  from  the  Contingeney  Contraeting 
Referenee  Book.  The  eategories  are  Department  of  Defense  (DoD)  appropriations  and 
the  period  of  availability  for  obligation  of  eaeh  type: 

O&M  1  year 

Personnel  1  year 

Researeh  Development  Technologieal  and  Evaluation  (RDT&E)  2  year 

Proeurement  3  year 

Military  Construetion  (MIECON)  5  year 

There  are  a  variety  of  funding  sourees  for  eontingeney  eontraeting  operations. 
The  CCO  should  understand  the  purpose  and  limitation  of  different  type  of  funding 
sourees  and  ensure  all  spending  is  eondueted  properly  and  within  legal  seope.  The 
following  information  is  a  summary  of  major  eontingeney  funding  sources.  (CCSH,  pg. 
8-9) 

O&M  Eunding  Authorities 

General  10  USC  2241(a)(6) 
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Feed  &  Forage  Aet 

Secretarial  Emergency  and  Extarordinary  Expense 
Eunds 

CINC  Initiative  Eund 
Humanitarian  and  Civic  Assistance 
MIECON  Eunding  Authorities 
Military  Construction 
Unspecified  Minor  Military  Construction 
Emergency  Construction  Authority 
Other  US  Eunding  Authorities 
Arms  Export  Control  Act  (State  Dept) 

Eoreign  Assistance  Act  (State  Dept) 

Defense  Emergency  Response  Eund 

Stafford  Act  (EEMA  Reimbursement)  (CONUS  only) 

Economy  Act 

Eoreign  Country  Eunding  Authorities 
Section  607,  Eoreign  Assistance  Act 
Section  7,  United  Nations  Participation  Act 
Acquisition  and  Cross-Servicing  Agreements 


41  use  11 

10  use  127 
10  use  166(a) 

10  use  401 

10  use  2802 

louse  2805(a)&(c) 
louse  2803-2808 

22  use  2751-2796 
22  use  2151-2430 
Public  Eaw  101-165 
42  use  5121-5203 
31  use  1535 

22  use  2357 
22  use  287d-l 
10  use  2341-2350 


B,  APPROVAL  LEVELS 

The  Anti-deficiency  Act  (ADA)  prohibits  the  CCO  from  making  or  authorizing 
obligations  or  expenditures  that  exceed  an  amount  available  in  an  appropriation.  Also,  a 
CCO  may  not  commit  the  government  in  a  contract  or  obligation  for  payment  of  money 
before  an  appropriation  is  made  unless  authorized  by  law.  Some  exceptions  such  as  the 
Peed  and  Porage  act  permits  the  CCO  to  contract  without  an  appropriation  for  clothing, 
subsistence,  forage,  fuel,  quarters,  transportation,  or  medical  and  hospital  supplies  for  the 
current  fiscal  year.  This  authority  is  “contract”  authority  and  does  not  authorize 
disbursements.  CCOs  may  initiate  certain  contract  actions  prior  to  an  appropriation  if  the 
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solicitation  and  contract  include  the  elause  FAR  52.232.18,  Availability  of  funds.  CCOs 
will  commit  an  anti-deficiency  act  violation  if  they  award  without  the  elause.  (CCSH, 
pgs.  8-7,  8-8) 

The  ADA’s  limitations  on  “expenditures  in  exeess  of  amounts  permitted  by 
regulation”  refer  to  the  approval  level  and  speeific  type  of  funds  required  for  eertain 
aequisitions.  For  example,  real  estate  aequisitions  below  $200,000  ean  be  made  with 
O&M  funds  and  approved  by  the  loeal  unit  eommander,  but  real  estate  aequisitions  above 
that  level  require  Congressional  approval  and  must  be  made  with  Military  Construetion 
(MILCON)  funds.  (CCSH,  pg.  8-8)  The  table  below  from  the  Contingeney  Contraeting 
Student  Handbook  summarizes  the  specific  approval  levels  for  the  most  eommon 
purehases: 


Category  of  Work 

Fund  Range 

Approval  Authority 

Appropriation 

Maintenanee 

<$1M 

Eoeal  Commander 

O&M 

>  $1M 

M.C.  (Note  1) 

O&M 

Repair 

<$1M 

Eoeal  Commander 

O&M 

$1M-$3M 

M.C. 

O&M 

>  $3M 

CNO,CMC,NAE,  DA 

O&M 

Construction 

<  $500K 

Eoeal  Commander 

O&M 

$500K-$1.5M 

Serviee  Seeretary 

MIECON  (UMC) 

>  $1.5M 

Congress 

MIECON  (Speeified) 

Emergency  Construction 

>  $500K 

Service  Seeretary 

MIECON  (Speeified) 

Contingency  Construction 

>  $500K 

Seeretary  of  Defense 

MIECON  (Speeified) 

Equipment  Installation 

<  $200K 

Eoeal  Commander 

O&M 

>  $200K 

M.C. 

Proeurement 

Supplies 

<  $100K  (unit  eost) 

Eoeal  Commander 

O&M 

>  $100K  (unit  eost) 

Eoeal  Commander 

Proeurement  (Note  2) 

Serviees 

<$1M 

Eoeal  Commander 

O&M 

Real  Estate  Aequisition 

<  $200K 

Eoeal  Commander 

O&M 

>  $200K 

Congress 

MIECON 

Notes: 


1.  The  approval  authority  listed  as  “MC  refers  to  “Major  Claimant”  for  Navy/USMC, 
MACOM  for  Army,  and  MAJCOM  for  Air  Foree. 

2.  The  FY95  Defense  Authorization  Act  raised  this  limit  from  $25K  to  $50K,  and  the 
FY96  Defense  Authorization  Aet  raised  it  to  SIOOK.  Individual  services  may  not  have 
yet  revised  their  finaneial  regulations  to  refleet  this  ehange.  (CCSH,  pgs.  8-7,  8-8) 
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C.  PROPER  USE  OF  O&M  FUNDS 

O&M  funds  pay  for  the  day-to-day  expenses  of  doing  business.  It  is  easier  to 
describe  the  things  you  cannot  buy  with  O&M  funds  than  it  is  to  describe  the  incredibly 
wide  range  of  products  and  services  for  which  O&M  funds  are  appropriate.  O&M  funds 
are  not  authorized  for:  (1)  Procurement  of  end  items  with  unit  price  in  excess  of 
$100,000;  (2)  Procurement  of  centrally  managed  items;  (3)  Construction  in  excess  of 
$500,000;  and  (4)  Exercise-related  construction  that  is  not  truly  temporary  in  nature. 
(CCSH,  pg.  8-14) 

O&M  funds  are  also  not  available  for  “capital  investment 
items.  It  is  important  to  look  at  the  “total  system  cost”  of  the  items  being  purchased  and 
to  consider  what  the  end  product  is.  For  example,  the  purchase  of  computer  equipment 
(both  hardware  and  software),  power  distribution  equipment,  communications  cabling, 
and  communication  services  -  all  individually  are  authorized  O&M  expenditures. 
However,  when  these  items  are  put  together  to  create  a  Local  Area  Network  (LAN),  they 
are  more  properly  classified  as  a  capital  investment,  and  should  be  purchased  with 
Procurement  funds.  (CCSH,  pg.  8-14) 

Morale,  Welfare,  and  Recreation  (MWR)  for  the  troops  is  often  a  major  concern 
for  unit  commanders.  O&M  funds  are  authorized  for  purchase  of  trophies  or  similar 
nominal  items  to  present  to  winners  of  command-sanctioned  events  or  competitions. 
These  awards  cannot  be  “merchandise  items”  such  as  televisions,  radios,  or  cameras,  as 
they  are  considered  to  be  personal  gifts.  Gifts  or  mementos  can,  however,  be  given  to 
foreign  dignitaries,  but  must  be  purchased  with  Official  Representation  Funds  (ORE). 
(CCSH,  pg.  8-14) 

D,  ACCOUNTING  DATA 

On  some  occasions  during  contingency  operations.  Navy  CCOs  will  be  part  of  a 

Joint  Contracting  Staff.  Therefore,  it  is  imperative  that  CCOs  know  how  to  properly  read 

Navy  and  Marine  Corps,  Army  and  Air  Force  accounting  data.  This  section  provides 

information  on  how  to  read  accounting  data  for  the  Navy  and  Marine  Corps,  Army  and 

Air  Force.  All  information  included  in  this  particular  section  is  provided  from  the 

Contingency  Contracting  Course  234  Student  Guide  pages  8-26  through  8-33. 
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Each  of  the  various  federal  agencies  has  a  different  method  for  eost  aeeounting. 
A  typical  string  of  accounting  data  found  on  a  requirements  doeument  is  30  to  40 
eharaeters  in  length.  Each  of  these  characters  is  broken  out  differently  -  in  aecordance 
with  the  aeeounting  praetiees  of  the  providing  ageney.  However,  the  first  9  digits  are 
same  for  all  ageneies.  They  are; 

1.  Positions  1-2:  Aoeounting  Classifieation  Referenee  Number  (ACRN). 
These  first  two  eharaeters  are  always  alphabetic,  and  serve  as  a  referenee  identifier  to  the 
line  of  aeeounting.  When  there  is  only  one  line  of  aeeounting  data  the  ACRN  will  always 
be  “AA.”  ACRNs  will  not  be  duplieated  within  the  same  fund  usage  doeument  (i.e.,  the 
same  ACRN  will  not  be  assigned  to  two  or  more  different  lines  of  aeeounting  data  in  the 
same  document). 

2.  Positions  3-9:  Appropriation.  These  7  eharaeters  are  always  numerie 
(with  the  exeeption  of  eontinuing  appropriations,  whieh  use  the  letter  “X”  in  position  #5). 
The  appropriation  symbol  is  the  key  to  identifying  the  type  and  date  of  funds.  The  first  2 
digits  (positions  #3  and  #4  of  the  line  of  aeeounting)  designate  the  government  ageney 
responsible  for  administering  the  appropriation  (e.g.,  “17”  for  Navy).  In  the  ease  of 
appropriations  whieh  are  allotted  or  transferred  from  one  ageney  to  another,  the 
appropriation  symbol  is  prefixed  by  the  2-digit  eode  for  the  reeeiving  ageney  and  a 
hyphen  (e.g.,  “17-57”  for  Air  Eorce  appropriations  transferred  to  the  Navy).  The  third 
digit  (position  #5)  indieates  the  fiscal  year  of  the  appropriation  (e.g.,  “6”  for  EY96).  An 
“X”  in  this  position  indieates  a  eontinuing  appropriation.  In  the  ease  of  multiple-year 
appropriations,  the  first  and  last  years  of  fund  availability  are  separated  by  a  slash  (e.g., 
“5/9”  for  5-year  funds  available  from  EY95  through  EY99).  The  last  four  digits 
(positions  #6  through  #9)  designate  partieular  appropriations.  The  (very  long)  list  of 
appropriations  for  any  partieular  ageney  ean  typieally  be  found  in  publieations  from  that 
ageney’s  eomptroller  (e.g..  Volume  2  of  the  Navy  Comptroller  Manual). 

Deeiphering  the  first  2  digits  of  the  appropriation  symbol; 

1 1  Exeeutive  Offiee  of  the  President 

17  Department  of  the  Navy  (ineludes  USMC) 
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1 9  Department  of  State 

20  United  States  Treasury  Department 

21  Department  of  the  Army 

57  Department  of  the  Air  Foree 

69  Department  of  Transportation  (ineludes  United  States  Coast  Guard) 
97  Department  of  Defense 

Deeiphering  the  last  4  digits  of  the  appropriation  symbol: 


Category 

Navy 

USMC 

Army 

Air  Foree 

DOD 

Military  Personnel 

1453 

1105 

2010 

3500 

O&M 

1804 

1106 

2020 

3400 

0100 

Other  Proeurement 

1810 

1109 

2035 

3080 

0300 

Military  Construetion 

1205 

2050 

3300 

0500 

Family  Housing 

7030 

7020 

7040 

7060 

Deeiphering  the  last  four  digits  of  the  appropriation  symbol  (eontinued) 

11*0114 

Anti-Terrorist  Assistanee 

11*1022 

Nareoties  Control 

11*1080 

Military  Assistanee 

11*1081 

International  Military  Edueation  and  Training 

11*1082 

Foreign  Military  Sales 

17*1507 

Weapons  Proeurement,  Navy 

21*2033 

Weapons  Proeurement,  Army 

21*2034 

Ammunition  Proeurement,  Army 

69X0201 

Operations  Expenses,  Coast  Guard 

69*0240 

Aequisition,  Construction,  and  Improvements,  Coast  Guard 

96*3122 

General  Construction,  Corps  of  Engineers 

96*3124 

General  Expenses,  Corps  of  Engineers 

97X4930 

Defense  Business  Operating  Eund 
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Another  command  data  element  in  accounting  data  is  the  Object  Class,  although  it 
appears  at  different  locations  within  the  line  of  accounting  among  various  agencies.  This 
3-digit  field  is  used  to  identify  the  nature  of  the  supplies/services  involved.  Activities 
typically  zero-fill  this  field  or  use  object  class  250  (“other  services”).  Some  of  the  major 
object  class  codes  are  listed  below.  (Note:  Use  only  the  first  2  digits  of  the  object  class 
in  Army  accounting  data.) 

200-Series,  Contractual  Services 

210  Travel  and  transportation  of  persons 

211  Full-time  civilian  and  military  personnel 

212  WAE  employees,  consultants,  and  experts 

213  woe  consultants  and  experts 

220  Transportation  of  things 

230  Rent,  communications,  and  utilities 

240  Printing  and  reproduction 

250  Other  services 

25 1  Building  maintenance  and  alterations 

252  Equipment  maintenance  and  repairs 

254  Eacilities  operations 

258  Contingencies 

259  Special  Services 

260  Supplies  and  materials 
300-Series,  Acquisition  of  Capital  Assets 

310  Equipment 

320  Lands  and  structures 
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Navy  accounting  data  is  separated  into  1 1  eolumns  as  shown  below.  The  bottom 
row  of  this  table  indieates  the  number  of  alphanumeric  symbols  in  each  column. 


A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

K 

ACRN 

APPROPRI¬ 

ATION 

SUBHEAD 

OBJECT 

CLASS 

BUREAU 

CONTROL 

SA 

AAA 

TT 

PAA 

COST 

CODE 

AMOUNT 

2 

7 

4 

3 

5 

I 

6 

2 

6 

12 

These  individual  eolumns  are  defined  as  follows: 

A.  ACRN 

B.  Appropriation  Symbol  -first  2  digits  are  “17” 

C.  The  subhead  is  a  further  breakdown  of  the  appropriation  used  for  dividing, 
identifying,  and  alloeating  funds  to  various  administering  offiees.  The  (very  long)  list  of 
subheads  appears  in  Volume  2  of  the  Navy  Comptroller  Manual.  Some  of  the  major 
subheads  typieally  arising  in  eontingeney  operations  are  listed  below: 

11*1106  (O&M,  MC) 

.27A0  Operating  Forees 
17*1109  (Proeurement,  MC) 

.1***  Series  of  speeifie  ammunition  types 
.4***  Series  of  speeifie  eommunieation  equipment  types 
.0700  Spares  and  repair  parts 
17*1205  (MILCON,  Navy) 

.2531  Major  Construction 
.2532  Minor  Construction 
17*1804  (O&M,  Navy) 

.1 IWO  Support  of  other  nations 
.3C1C  Combat  oommunieations 
.9U8R  Real  property  maintenanee 
17*1810  (Other  Proeurement,  Navy) 

.81**  Ships  support  equipment  (series) 

.0200  Communieations  and  eleetronics,  general 
.43**  Aviation  support  equipment  (series) 
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.52**  Ordnance  support  equipment  (series) 

.K5**  Civil  Engineer  Support  Equipment  (CESE)  (series) 

96**  Material  Handling  Equipment  (MHE)  (series) 

.*8JC  Spares  and  repair  parts  (series) 

97X4930  (DBOE) 

.NCI A  Material 

.NS IS  Eogistie  Support  Serviees 

D.  Objeet  Class.  Three  digit  fded  is  used  to  identify  the  nature  of  supplies/serviees. 
Reeall,  some  of  the  objeet  eodes  were  listed  earlier  in  this  seetion. 

E.  The  bureau  control  number  is  an  allotment  authorization  number.  The  first  2 
digits  are  known  as  the  budget  project  number,  and  the  last  3  digits  identify  the  aetivity  to 
whieh  the  allotment  was  granted.  This  numbering  system  faeilitates  posting  expenditures 
to  the  proper  appropriation  aeeounts. 

E.  The  suballotment  (SA)  is  a  one-digit  alphanumerie  eharaeter  used  by  the 
allotment  holder  to  issue  funds.  It  identifies  subeategories  of  the  bureau  eontrol  number. 

G.  The  authorized  aeeounting  aetivity  (AAA)  identifies,  by  UIC,  the  aetivity  that 
performs  the  offieial  aeeounting  functions  for  the  funds  involved. 


H.  The  transaetion  type  (TT)  eode  identifies  the  expenditure  of  funds  by  funetional 
categories.  Some  of  the  typieal  transaetion  eodes  inelude; 


IJ  Subsistenee 

2D  Transaetions  not  included  in  another  transaetion  eategory 
6A  Per  diem  and  miseellaneous  travel  expenses 
6B  Car  rental  in  conjunction  with  travel 

6D  Order  for  work  and  serviees  (project  order) 

6E  Order  for  work  and  serviees  (work  request) 
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6F  Request  for  eontraetual  procurement 

6W  Contract  progress  payments 

I.  The  property  accounting  activity  (PAA)  identifies,  by  UIC,  the  activity  for  which 
plant  property  is  purchased.  This  field  is  zero-filled  if  the  requisition  does  not  involve  the 
purchase  of  plant  property. 

J.  The  cost  code  is  a  12-digit  alphanumeric  field  that  is  available  to  the  issuing 
activity  for  information  and  identification  purposes.  When  the  accounting  data  is 
provided  for  material  or  service  requisitions,  the  cost  code  consists  of  2  zeros  followed  by 
the  4-digit  Julian  date,  4-digit  serial  number,  and  a  2-character  fund  code. 

K.  The  amount  column  indicates  how  much  money  is  authorized  and  available  for 
the  supplies  or  services  ordered. 

Army  accounting  data  is  separated  into  8  columns  as  shown  below.  The  bottom 
row  of  this  table  indicates  the  number  of  alphanumeric  symbols  in  each  column. 


A 

B 

C 

D 

E 

F 

G 

H 

ACRN 

APPROPRI¬ 

ATION 

OPERATING 

AGENCY 

ALLOTMENT 

PROJECT 

ACCOUNT 

OBJECT 

CLASS 

FISCAL 

STATION 

AMOUNT 

2 

7 

2 

4 

7 

2 

6 

These  individual  columns  are  defined  as  follows: 


A.  ACRN 

B.  Appropriation  Symbol  -  first  2  digits  are  “21” 

C.  The  operating  agency  is  a  2-digit  code  indicating  the  MACOM  responsible  for 
management  of  the  funds  cited.  For  example,  “57”  is  TRADOC  and  “76”  is  FORSCOM. 
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D.  The  allotment  field  is  a  4-digit  serial  number  assigned  loeally. 

E.  The  project  account  indicates  a  specific  operating  budget.  These  budgets  are 
separated  by  function.  The  first  character  is  alphabetic,  followed  by  a  6-digit  number  (the 
last  two  digits  are  separated  by  a  period).  For  example,  “PI  110.00”  is  for  enlisted 
personnel  pay  and  allowances. 

F.  Object  Class  -  use  only  the  first  2  digits  of  the  object  class  as  noted  earlier. 

G.  The  fiscal  station  identifies,  by  UIC,  the  activity  which  performs  the  official 
accounting  functions  for  the  funds  involved. 

H.  The  amount  column  indicates  how  much  money  is  authorized  and  available  for 
the  supplies  or  services  requested. 


Air  Force  accounting  data  is  separated  into  10  columns  as  shown  below.  The 
bottom  row  of  this  table  indicates  the  number  of  alphanumeric  symbols  in  each  column. 


A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

ACRN 

APPROPRI¬ 

ATION 

FUND 

CODE 

PROGRAM 

YEAR 

OPERATING 

AGENCY 

OBAN 

RC/CC 

CODE 

EE 

ACTG 

STATION 

AMOUNT 

2 

7 

2 

I 

2 

2 

6 

3 

6 

These  individual  columns  are  defined  as  follows: 


A.  ACRN 

B.  Appropriation  Symbol  -  first  2  digits  are  “57” 
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C.  The  fund  code  identifies  categories  of  expenditure  by  function.  The  two-digit 
field  is  used  to  provide  historical  data  on  the  cost  of  performing  these  functions.  Some 
typical  fund  codes  are: 

17  Investment  Equipment 

25  Military  Construction 

30  Operation  and  Maintenance 

32  Military  Personnel 

82  Military  Family  Housing 

D.  The  program  year  indicates  the  first  fiscal  year  (use  last  digit  of  the  FY)  in  which 
the  funds  are  available. 

E.  The  operating  agency  code  identifies  the  major  command  responsible  for 
management  of  the  funds  cited.  As  an  example,  “64”  indicates  AETC  (Air  Education  and 
Training  Command). 

F.  The  operating  budget  accounting  number  (OBAN)  is  assigned  by  the  Operating 
Agency  (item  “E”  in  the  accounting  data)  to  identify  a  specific  operating  budget.  Each 
individual  command  subordinate  to  the  Operating  Agency  is  assigned  a  unique  OBAN. 

G.  The  responsibility  center/cost  center  (RC/CC)  code  is  used  to  sort  expenditures 
and  obligations  by  both  organizational  and  functional  categories  for  measurement  against 
budget  targets.  The  RC  (first  2  characters  of  the  RC/CC  code)  identifies  the  organization 
who  has  been  assigned  to  monitor  financial  management. 

RC  codes  are  uniform  throughout  the  Air  Force  -  some  examples  are: 

20  Wing  Staff 

40  Logistics  Group 

50  Support  Group 
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56  Civil  Engineer  Squadron 


The  RC  also  typieally  exereises  significant  control  over  acquisition  and  consumption  of 
resources.  RCs  are  usually  composed  of  two  or  more  cost  centers.  The  CC  and  4* 
characters  of  the  RC/CC  code)  identifies  the  production  unit  where  the  resources  are 
actually  consumed.  It  is  a  subordinate  unit  to  the  RC,  and  denotes  the  basic 
organizational  level  at  which  it  is  meaningful  to  aggregate  cost  data.  Cost  accounts  (CA) 
(5**^  and  6*’^)  characters  of  the  RC/CC  code)  are  categories  of  expenditure  within  the  CC. 
It  is  the  lowest  level  at  which  costs  may  be  aggregated. 

H.  The  element  of  expense  (EE),  also  referred  to  as  the  element  of  expense 
investment  code  (EEIC),  is  used  to  identify  the  category  of  commodity/service 
purchased.  This  three-digit  field  can  also  contain  a  2-digit  suffix  for  subcategories. 
Some  of  the  typical  EEICs  are  listed  below. 

201  Active  Duty  Air  Eorce  Military  Personnel  Expenses 
39*  Civilian  Personnel  Expenses  (series) 

409  TDY  Travel  Expenses 

43*  Vehicle  Rental  (series) 

46*  Transportation  of  Property  (series) 

472  Rental  of  ADP  Equipment 

473  Rental  of  Other  Equipment 

480  Purchased  (commercial,  off-base)  Utilities 
511  Eoreign  National  Personnel  Compensation 

52*  Eacility  Projects  (series) 

533  Contract  for  CE  Services 

569  Maintenance  of  Equipment  (other  than  ADP  equipment) 

592  Miscellaneous  Contractual  Services 

612  Euel,  Oil,  and  Eubricants  (non-aviation) 

619  Other  Supplies  and  Material  (for  immediate  consumption) 
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699  Aviation  Fuel 


I.  The  aeeounting  station  is  a  6-digit  field  that  identifies  the  aeeounting  and  finanee 
offiee  which  performs  the  official  accounting  functions  for  the  funds  involved. 

J.  The  amount  column  indicates  how  much  money  is  authorized  and  available  for 
the  supplies  or  services  requested. 

E,  WAIVERS,  DEVIATIONS,  AND  DELEGATIONS 

In  a  contingency  contracting  environment  the  need  for  urgent  and  high  priority 
requirements  is  inevitable.  It  can  be  expected  that  there  will  be  reduced  lead  times  for 
supplies  and  services.  Thus,  various  waivers,  deviations,  and  delegations  may  be 
permitted  by  higher  authority  in  order  to  allow  the  CCO  more  latitude  to  conduct 
successful  contracting  operations.  The  following  are  several  waivers,  deviations  and 
delegations  granted  to  the  CCO  during  contingency  operations: 

•  The  Simplified  Acquisition  Threshold  (SAT)  has  been  raised  to  $200,000  for  all 
overseas  contingences,  provided  it  is  a  “declared”  contingency.  Raising  the 
threshold  has  granted  the  CCO  more  flexibility  to  support  customer  requirements. 

•  With  permission  from  the  “National  Defense  Contracts  Exempt  From  Certain 
Statutory  Limitations  Act”,  CCOs  are  allowed  to  enter  into,  modify,  or  make 
advance  payments  on  contracts  in  the  interest  of  national  defense  without  regard 
to  certain  statutory  limitations. 

•  As  part  of  the  Competition  and  Contracting  Act  of  1984,  agencies  are  authorized 
to  forgo  full  and  open  competition  when  a  need  for  property  and  services  arises 
due  to  the  United  States  facing  possible  injury. 

•  The  Defense  Resources  Act  grants  authority  to  the  CCO  to  meet  certain 
contingencies.  Prior  to  deployment,  the  CCO  should  be  notified  regarding  what 
has  being  authorized  before  exercising  such  authority. 

•  U.S.  Socio-economic  laws  and  regulations  are  not  required  to  be  followed 
overseas  when  conducting  contingency  contracting  operations.  However,  CCOs 
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must  ensure  there  are  no  binding  treaties  by  host  nations  that  require  the  U.S.  to 
abide  by  certain  laws. 

•  CCOs  are  also  granted  the  authority  to  award  Letter  Contracts  and  undefinitized 
contractual  actions  while  conducting  contingency  contracting  operations.  Thus, 
CCOs  are  allowed  to  obtain  requirements  expeditiously. 

•  Extraordinary  Relief.  Grants  the  CCO  the  authority  to  meet  requirements  during 
a  contingency.  The  CCO  must  be  cognizant  of  the  fact  that  audits  can  take  place 
during  and  after  contingencies.  Thus,  it  is  imperative  for  the  CCO  to  document 
reasons  for  not  adhering  to  certain  contracting  procedures.  Seeking  legal  advice 
when  an  ambiguous  situation  presents  itself  is  a  prudent  step  for  a  CCO  to  take 
during  contingency  operations. 

The  following  is  a  list  of  additional  FAR  exceptions: 


Reference 

Subject 

Excentions  Allowed 

5.202(a)  (12) 

Synopsis 

Does  not  apply  overseas 

5.202(a) (2) 

Synopsis 

Not  applicable  if  unusual  and 
compelling  urgency  exists. 

5.202(a) (3) 

Competition 

Requirements 

International  agreement  specifies 
the  source  of  supply 

25.102(a)(1) 

Buy  American  Act 

Not  applicable  for  items  purchase 
outside  the  U.S. 

25.302(b) 

International  Balance 
of  Payments  Program 

Acceptable  to  buy  foreign  under 
25K.  See  FAR  cite  for  further 
exceptions. 

2.501 

Payment  in  Local 

Foreign  contracts  should  be 
priced  Local  Currency 
and  paid  in  local  currency, 
unless  Contracting  Officer 
determines  it  to  be  inappropriate. 
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28. 102- 1(a) 


Bonds 


Miller  Act  40  U.S.C.  270a-f  and 
FAR  Supl,  can  be  waived  by  the 
Contracting  officer  for  overseas 
Construction 


DFARS  Exceptions  Allowed: 

Reference  Subject  Exceptions  Allowed 

37.104(b)  and  Personal  Services  Pursuant  to  5  U.S.C.  3109  if 

37.104(70)  (1)  (6)  advantageous  to  the  national 

defense  (Required  D&E) 

1 .670-3(a)  Ratifications  Can  be  delegated  by  HCA 


1.699 


Contracting  Authority  Imprest  fund  purchases  lAW 
of  Other  Personnel  EAR/DEARs  13.4  Euel,  oil,  and 

emergency  repairs,  SE44,  and 
credit  card  purchased  lAW  EAR 
13.505-3. 


F.  IDENTIFYING  THE  FUNDING  SOURCE 

The  importance  of  identifying  the  funding  source  prior  to  departing  on 
contingency  contracting  operations  cannot  be  overemphasized.  On  the  onset  of 
humanitarian  relief  efforts  for  Operations  Sea  Angel  in  Bangladesh  in  April  1991,  the 
Joint  Contracting  Staff  (JCS)  failed  to  identify  a  proper  bill  payer  which  resulted  in  some 
confusion.  To  cover  the  cost.  Smith  pointed  out  the  following: 

To  cover  the  cost  of  medical  support  and  the  numerous  other  types  of 
assistance  provided  by  the  JTE,  on  26  May  President  Bush,  with  the 
advice  of  the  Departments  of  State  and  Defense,  authorized  “the 
furnishing  of  up  to  $20  million  of  defense  articles  from  the  stocks  of  the 
DoD  and  defense  services  of  the  DoD,”  for  Bangladesh  disaster  assistance. 

This  presidential  determination,  based  on  section  506  (a)  (2)  of  the 
Foreign  Assistance  Act  of  1961  as  amended,  would  later  cause  some 
confusion.  Initially,  it  was  assumed  that  it  would  cover  the  total  cost  of  all 
JTF-provided  goods  such  as  food,  medical  supplies,  and  shelter  materials, 
and  services  such  as  transportation,  water  purification,  and  basic 
engineering  work.  However,  State  Department  and  CinPac  legal  staffs 
subsequently  determined  that  it  only  applied  assistance  provided  for  120 
days  after  the  presidential  determination  was  issued.  Following  the 
termination  of  Operation  Sea  Angel,  the  American  Embassy,  through  the 
defense  attache’s  office,  would  use  this  presidential  determination  to 
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upgrade  the  Bangladesh  government’s  disaster  relief  network  by  providing 
DoD  deelared  exeess  equipment,  sueh  as  radios  and  other  eommunieation 
gear.  (Smith,  pg.  9) 

The  eosts  assoeiated  with  Operation  Sea  Angel  eventually  were  funded  with  the 
assuranee  of  later  reimbursement  by  each  service  component  from  its  operation  and 
maintenance  budget.  Department  of  Defense  anticipated  that  the  Department  of  State 
would  reimburse  the  department  for  its  disaster  efforts.  However,  it  later  was  determined 
that  each  of  the  services’  operations  and  maintenance  budgets  would  be  reimbursed  with 
money  drawn  from  the  Defense  Emergency  Response  Fund,  established  by  Congress  in 
1990.  (Smith,  pg.  9) 

Identifying  a  funding  source  prior  to  departing  on  contingency  operations  could 
possibly  allow  CCOs  to  avoid  the  scenarios  that  took  place  during  Operation  Sea  Angel. 

G.  SUMMARY 

This  chapter  provided  information  concerning  different  types  of  DoD  funding 
appropriations  to  include  O&M,  Personnel,  RDT&E,  Procurement  and  MIECON.  Also 
shown  in  this  chapter  are  a  number  of  funding  sources  available  to  the  CCO.  CCOs 
should  be  aware  of  the  different  types  of  funding  approval  levels  to  preclude  from 
committing  Anti-deficiency  Act  violations.  Information  concerning  things  that  cannot  be 
purchased  with  O&M  funds  was  provided.  This  information  will  allow  CCOs  to 
understand  the  wide  range  of  products  and  services  for  which  O&M  funds  are 
appropriate.  Since  Navy  CCOs  are  likely  to  work  in  a  joint  environment  on  occasion,  a 
section  on  how  to  read  Navy  and  Marine  Corp,  Army  and  Air  Force  accounting  data  was 
incorporated.  All  CCOs  should  understand  there  is  a  certain  amount  of  latitude  available 
in  the  form  of  waivers,  deviations,  and  delegations  to  procure  supplies  and  services. 
Contingency  contracting  environments  require  the  need  for  urgent  and  high  priority 
requirements  and  reduced  lead  times  for  supplies  and  services.  Therefore,  waivers, 
deviations,  and  delegations  may  be  necessary. 
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V.  CONCLUSIONS  AND  RECOMMENDATIONS 


A,  CONCLUSIONS 

The  objective  of  this  research  is  to  provide  guidance  by  which  future  U.S.  Navy 
CCOs  can  effectively  prepare  for  contingency  operations.  Additional  research  provides 
guidelines  for  sustainment  to  support  major  contingencies. 

1,  Early  Preparation  is  Essential 

Early  preparation  is  essential  for  success  in  contingency  operations.  Agencies 
such  as  the  State  Department  and  the  Central  Intelligence  Agency  (CIA)  have  websites 
with  country  studies,  updated  situation  reports,  and  other  information  that  will  help 
prepare  for  contracting  before  deployment.  Advance  preparation  is  necessary  to  provide 
effective  contractual  support  throughout  the  entire  contingency  operation.  NAVSUP 
coordinates  movement  of  Navy  CCOs  into  their  assigned  theater  of  operation.  Therefore, 
once  assigned  to  support  a  contingency  operation  it  is  prudent  to  contact  NAVSUP  and 
request  lessons  learned  or  ask  for  names  of  individuals  who  supported  past  contingencies. 
It  is  wise  to  contact  that  individual  and  ask  pertinent  questions  concerning  preparatory 
steps  to  support  a  contingency. 

2,  Conus  Replacement  Center  (CRC)  Website  is  a  Valuable  Tool 

CCOs  have  found  the  CRC  website  to  be  a  valuable  source  for  preparation.  The 
CRC  validates  CCOs  for  overseas  assignment.  The  CRC  website 
(www.bliss.armv.mil/LocalUnitLinks/CRC)  provides  information  to  prospective  CCOs 
on  required  paperwork,  transportation,  schedules,  required  immunizations,  uniform 
requirements  and  other  pertinent  information. 

3,  Flexible  Set  of  Orders 

Flexible  orders  allow  the  CCO  to  support  customers  upon  arrival.  Thus,  the  CCO 
spends  less  time  figuring  out  where  to  stay  once  in  theater  Items  in  a  flexible  set  of 
orders,  at  a  minimum,  should  include:  (1)  Authorized  reimbursement  for  internet 
expenses;  (2)  Use  of  commercial  airlines  at  member  expense  (reimbursable);  (3)  Rental 
car  or  care  hire;  (4)  Hotel  and  full  per  diem;  (4)  Reimbursement  for  official  long  distance 
phones  calls  and  faxes;  (5)  Excess  baggage;  (6)  Enough  funds  on  orders  to  cover 
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anticipated  expenses;  (7)  Purehase  of  eellular  phone  and  serviee;  and  (8)  Enough  funds  to 
eover  the  Temporary  Assigned  Duty  (TAD)  period.  The  orders  set  the  stage  for  sueeess. 
Without  flexible  orders,  the  CCO  will  end  up  spending  more  time  figuring  out  how  to 
live  than  actually  writing  contracts.  (Hodges,  pg  1-2) 

4,  Contingency  Contract  Kit  is  the  CCO’s  Life  Support 

The  Contingeney  Contraeting  Kit  is  a  life  support  meehanism  for  the  CCO. 
NAVSUP  Pub  713  emphasizes  that  eaeh  Navy  eontraeting  aetivity  with  a  deployable 
eontraeting  offieer  and/or  deployable  eontraeting  unit  should  prepare  a  Contingeney 
Contracting  Deployment  Kit  and  have  it  available  at  all  times.  Past  experienees  by  CCOs 
show  that  gathering  procurement  regulations,  equipment,  and  forms  upon  deployment 
notifieation  is  too  late.  Units  are  already  deploying  to  the  site  and  proeuring  loeally  to 
respond  to  needs.  Individual  kits  should  be  developed  to  speeifie  seenarios  or  antieipated 
deployment  areas.  A  eopy  of  the  FAR  and  DFARs,  ineluding  an  armed  serviee  braneh 
speeifie  eontingeney  eontraeting  manual,  are  invaluable  in  developing  a  eontingency 
eontraeting  kit.  Appendix  A  lists  the  eontents  of  a  eontingency  contracting  kit. 

5,  Conducting  Market  Surveys 

Identifying  the  availability  of  goods  and  serviees  to  meet  customer  requirements 
is  ineredibly  important.  Contacting  the  predecessor  overseeing  contingeney  eontraeting 
operations,  the  loeal  U.S.  Embassy,  Defense  Attaehe,  and  State  Department  in  the  area  of 
operations  for  a  list  of  reputable  sourees  are  prudent  ways  to  eonduct  market  surveys. 
Additionally,  the  MLS  Husbanding  Agent  and  NRCC  may  be  able  to  provide  lists  of 
eredible  suppliers. 

6,  Contract  Warrants  are  Imperative 

A  Contract  Warrant  ascertains  that  the  CCO  ean  eonduet  eontraeting  transaetions 
immediately  upon  arriving  in  the  theater  of  operations.  It  is  important  for  Navy  CCOs  to 
be  warranted  by  the  U.S.  Navy  prior  to  arriving  in  the  theater  of  operations.  CCOs 
should  ensure  that  the  warrant  is  brought  to  the  theater  of  operations.  The  CCO  eannot 
eonduet  eontraeting  operations  without  a  eontract  warrant.  Some  CCOs  have  obtained 
warrants  from  the  loeal  NRCC. 
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7,  Understanding  Culture  Prior  to  Arrival  Can  Possibly  Lead  to  Solid 
Business  Relationships 

Becoming  familiar  with  the  different  cultures  in  the  area  of  operations  can 
possibly  lead  to  solid  business  relationships  between  the  CCO  and  local  vendors.  The 
internet  is  a  viable  source  to  learn  about  different  cultures  and  language.  Offensive 
behavior  in  theater  of  operations  should  be  avoided  at  all  cost.  Contacting  the  local  U.S. 
Embassy  or  DAO  are  other  avenues  to  pursue  to  become  familiar  with  different  cultures. 
One  website  of  interest  is  www.odci.gov/cia/publications/factbook.  CCOs  will  come  in 
contact  with  local  vendors  who  speak  different  languages  and  react  totally  from  anything 
they  have  ever  experienced. 

8,  A  Need  for  Rules  on  Requirements  Submission 

Rules  should  be  established  by  the  CCO  that  explain  requirements  submission  for 
the  customer  to  follow.  Rules  on  requirements  submission  should  include  purchase 
descriptions,  funding,  approving  channels,  contract  processing,  pickup  and  delivery 
procedures,  and  quality  control  responsibilities.  An  emphasis  should  be  placed  on 
consolidation  requirements,  when  feasible,  to  preclude  numerous  or  unnecessary  trips  to 
the  contracting  office  when  units  being  supported  are  long  distances  from  the  contracting 
office.  (CCSH,  pg.  4-46) 

9,  A  Need  to  Minimize  Customer  Complaints 

Inevitably,  customers  will  complain  about  the  way  contracting  is  being  conducted. 
Complaints  need  to  be  minimized  to  ensure  business  transactions  flow  as  smoothly  as 
possible.  CCOs  can  hold  training  with  the  purchasing  agents  form  the  units  they  support. 
Training  should  include  how  to  submit  requirements  and  funding  documents.  Proper 
interfacing  with  customers  is  important  and  will  alleviate  a  lot  of  headaches  in  the  long 
run. 

10,  A  Need  to  Generate  Contracting  Checklists 

CCOs  need  to  generate  internal  contracting  checklists  as  a  tool  to  effectively 
manage  contracting  operations.  Checklists  can  be  used  to:  (1)  Test  whether  prescribed 
controls  are  in  place,  operational  and  effective;  (2)  Identify  areas  where  additions  or 
reductions  to  existing  controls  are  needed;  (3)  Select  corrective  actions  when  a  deficiency 
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can  be  corrected  locally;  and  (4)  Refer  deficiencies  that  cannot  be  corrected  locally  to 
higher  command  levels  for  assistance. 

B.  RECOMMENDATIONS 

1,  Establish  A  Navy  Contingency  Contracting  Website 

The  U.S.  Navy  should  establish  a  website  comparable  to  the  CRC  website.  The 
website  should  include  tools  that  will  aid  future  Navy  CCOs  to  perform  duties  in  all  types 
of  contingency  operations.  The  website  should  include  information  regarding  the  four 
phases  of  a  contingency  contracting  operation  (Mobilization/Initial  Deployment,  Build- 
Up,  Sustainment,  and  Termination/Redeployment).  Electronic  copies  of  the  FARs  and 
DEARS  should  be  included  on  the  website.  Also,  electronic  copies  of  all  the  necessary 
forms  needed  to  conduct  contracting  operations  should  be  included.  The  availability  to 
electronically  input  data  in  specific  blocks  on  the  forms  should  be  included.  Some 
websites  provide  forms  in  Acrobat  Reader  format  only  without  the  availability  to 
electronically  input  information  directly  on  the  forms.  Having  the  ability  to 
electronically  input  data  on  forms  vice  manual  input  will  speed  up  the  procurement 
process  and  possibly  alleviate  mistakes.  Points  of  contact  available  to  answer  a  broad 
range  of  contingency  contracting  questions  should  also  be  included  on  the  website. 

2,  Mandatory  Course  Attendance  for  all  Navy  CCOs 

The  Defense  Acquisition  University  (DAU)  Contingency  Contracting  234  Course 
or  its  equivalent  should  be  a  mandatory  requirement  for  Navy  CCOs  prior  to  departure  to 
support  contingency  operations.  This  course  is  offered  at  least  twice  a  month  in  various 
locations  throughout  the  United  States.  Course  length  is  9  days.  A  course  schedule  can 
be  viewed  at  www.dau.mil.  Upon  completion  of  the  course,  students  will  be  able  to:  (1) 
identify  and  apply  eontracting  laws,  regulations,  and  proeedures  for  eontingencies;  (2) 
apply  ethieal  principles  in  procurement  deeisions  in  foreign  environments;  (3)  identify 
key  personnel  and  organizations  in  contingeneies,  explain  their  roles  and  responsibilities, 
and  illustrate  required  coordination;  (4)  summarize  and  diseuss  elements  of  eontingeney 
contracting  support  planning;  (5)  assess  customer  requirements  and  execute  appropriate 
procurement  actions;  (6)  prepare,  assemble,  administer,  and  close  out  contracts, 
documents,  fdes  and  reports;  and  (7)  recognize  eross-cultural  behavior  patterns  and 
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antiterrorism  force  protection  measures  and  explain  their  impact  on  contingency 
contracting.  (DAU  Catalog,  Ch.  4,  pg.  23) 

3,  Identify  Funding  Source  at  the  Onset  of  Contingency  Operation 

It  is  imperative  that  CCOs  identify  funding  sources  prior  to  the  onset  of 
operations.  Identifying  the  funding  source  could  possibly  alleviate  obstacles  to  timely 
funding.  The  CCO  can  request  information  concerning  the  funding  source  from  financial 
personnel  located  within  their  contracting  command. 

C.  ANSWERS  TO  RESEARCH  QUESTIONS 

1,  What  Pre-Deployment  Actions  Should  a  Navy  CCO  Take  to  Prepare 
for  Assignment  in  a  Contingency  Operation? 

In  preparing  for  a  contingency  operation,  CCOs  should  contact  a  representative 
from  NAVSUP  who  oversees  the  coordination  of  assigning  CCOs  to  contingency 
operations  and  request  lessons  learned.  CCOs  should  ensure  Record  of  Emergency  Data 
(Page  2)  and  Serviceman  Group  Life  Insurance  (SGLI)  are  up  to  date  and  copies  are  in 
their  possession.  A  durable  power  of  attorney  need  to  be  completed.  CCOs  should 
ascertain  that  immunization  records  and  passports  are  up  to  date. 

Having  a  flexible  set  of  orders  is  imperative.  Contents  that  should  be  included  in 
a  flexible  set  of  orders  are  listed  in  Chapter  II.  Becoming  familiar  with  the  culture  and 
language  in  the  area  of  operations  is  key  to  preparation.  Certain  books  and  the  internet 
are  viable  sources  that  aid  in  educating  about  specific  cultures  and  languages.  CCOs 
should  have  a  contingency  contracting  deployment  kit  available  at  all  times.  Obtaining 
contract  warrant  data  and  conducting  market  surveys  are  also  key  preparatory  steps. 

2,  What  Steps  May  a  Navy  CCO  Take  to  Understand  the  Culture  and 
Traditions  of  the  People  in  Possible  Areas  of  Operations? 

There  are  books  that  can  be  purchased  to  aid  in  learning  about  a  specific  culture 
and  language.  Contacting  the  local  U.S.  Embassy,  DAO,  or  utilizing  the  internet  are 
avenues  the  CCO  can  pursue  to  become  familiar  with  different  cultures.  One  website  of 
interest  is  www.odci.gov/cia/publications/factbook. 

3,  What  are  the  Primary  Roles  and  Responsihilities  of  a  Navy  CCO? 

The  primary  role  of  the  CCO  is  to  provide  responsive  support  to  the  customer.  Applying 
sound  business  judgment  is  another  responsibility  of  the  CCO.  Certain  roles  and 
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responsibilities  of  CCOs  during  eontingeney  eontraeting  operations  inelude:  being  a  true 
soldier,  sailor,  airmen  or  marine;  setting  up  offiee  operating  proeedures;  interfaeing  with 
eustomers  and  providing  eontraetual  support;  business  advisor;  obligation  to  funetional 
ehain  of  eommand;  eondueting  market  surveys;  and,  exereising  sound  ethieal  deeisions. 
(CCSH,  pg.  4-46) 

4.  What  Contracting  Waivers,  Deviations,  and  Delegations  are  Available 
to  Expedite  Contracting  Transactions  During  a  Contingency? 

The  Simplified  Aequisition  Threshold  (SAT)  has  been  raised  to  $200,000  for  all 
overseas  “deelared”  eontingenees.  Raising  the  threshold  has  granted  the  CCO  more 
flexibility  to  support  eustomer  requirements. 

Certain  Aets  sueh  as  the  National  Defense  Contracts  Exempt  From  Certain 
Statutory  Limitations  Act,  Competition  and  Contracting  Act  of  1984,  and  Defense 
Resources  Act  grant  authority  to  the  CCO  to  meet  certain  contingencies.  U.S.  Socio¬ 
economic  laws  and  regulations  are  not  required  to  be  followed  overseas  when  conducting 
contingency  contracting  operations.  However,  CCOs  must  ensure  there  are  no  binding 
treaties  by  host  nations  that  require  the  U.S.  to  abide  by  certain  laws.  Extraordinary  relief 
grants  the  CCO  the  authority  to  meet  requirements  during  a  contingency.  FAR  sections 
5.202(a)(12),  5.202(a)(2),  5.202(a)(3),  25.102(a)(1),  25.302(b),  2.501  and  28. 102- 1(a)  list 
additional  exceptions.  Also,  DFARs  sections  37.104(b),  37.104(70(I)(6),  1.670-3(a), 
1.699  are  allowed  exceptions. 
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APPENDIX  A.  CONTINGENCY  CONTRACTING  DEPLOYMENT 

KIT 


Each  Navy  contracting  activity  with  a  deployable  CCO  and/or  deployable 
eontraeting  unit  should  prepare  a  Contingeney  Contraeting  Deployment  Support  Kit. 
From  previous  experienee,  gathering  proeurement  regulations,  equipment,  and  forms 
upon  deployment  notifieation  is  too  late.  Units  are  already  deploying  to  the  site  and 
proeuring  loeally  to  respond  to  immediate  needs.  As  a  result,  there  may  be  many 
unauthorized  purehased  whieh  will  ereate  a  workload  upon  the  arrival  of  proeurement 
personnel.  Individual  kits  should  be  developed  to  specifie  seenarios  or  antieipated 
deployment  areas.  (NAVSUP  Publieation  713,  pg.  B-1) 

Contingency  Contracting  Deployment  Support  Kit: 

Forms  (60-90  day  supply  of  forms) 

DD  Form  250,  Material  Inspeetion  and  Reeeiving  Report  (Over  25K) 

DD  Form  350,  Individual  Contraeting  Aetion  Report 

DD  Form  448,  Military  Interdepartmental  Purehase  Request  (MIPR) 

DD  Form  448-2,  Aeoeptanee  of  MIPR 

DD  Form  1057,  Monthly  Contracting  Summary  of  Actions  (25K  or  less) 

DD  Form  1155,  Order  for  Supplies  or  Serviees  -  Request  for  Quotations 

DD  Form  1592,  Contraet  Cross  Referenee  Data 

DD  Form  1593,  Contraet  Administration  Completion  Statement 

DD  Form  1594,  Contraet  Completion  Statement 

DD  Form  1597,  Contraet  Close-out  Checklist 

DD  Form  1598,  Contract  Termination  Status  Report 

NAVCOMPT  Form  2276,  Purehase  Request  and  Commitment 

SF  18,  Request  for  Quotations 

SF  26,  Award/Contract 

SF  30,  Amendment  of  Solieitation 

SF  33,  Solieitation,  Offer,  and  Award 

SF  44,  Purehase  Order-Invoiee-Voueher 

SF  1402,  Certifieate  of  Appointment 

SF  1403-8,  Preaward  Survey  of  Prospective  Contraetor  Series 

SF  1409,  Abstraet  of  Offers 

SF  1410,  Abstraet  of  Offers  Continuation 

Fist  of  authorized  Procurement  Instrument  Identification  Numbers  (PUN) 
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Catalogs  with  pictures  of  supplies  (Beeause  of  probable  language  barriers,  such 
catalogs  would  be  very  helpful). 

Catalogs  of  hardware,  construetion  supplies,  automotive  parts,  among  others  would  be 
useful 

Office  Supplies 

Folders,  pressboard 
Paper  Clips 
Rubber  bands 
Erasers 

Paper  Fasteners 
Envelopes 
Peneils  and  Pens 
Notebooks,  stenographers 
File  Folders  (letter  size) 

Paper,  bond 
Memorandum  books 
Plastie  Bags 
Eleetrie  Typewriter 
Caleulators  w/ribbons  and  tape 
Dry  Erase  Board  (w/pens) 

English/Foreign  Eanguage  Dictionary  for  appropriate  language 
Personal  laptop  with  software,  printer,  modem,  power  eonverter,  extension  eords, 
batteries,  diskettes,  USB  memory  stick,  telephone  line  adapters,  AC/DC  adapter  of  he 
type  used  to  eonneet  to  an  automobile  eigarette  lighter. 

International  eellular  phone 
Flashlights  and  batteries 
Sample  contraet  formats 

SF  1402,  Certifieate  of  Appointment  issued  by  HCA 
Hand-held  ealeulators  and  batteries 
Faesimile  maehine 
Digital  eamera 

UPS/Surge  ProteetorA^oltage  Converter 

Field  safe  and/or  seeurity  eontainer 

FAR  and  DEAR  both  paperbaek  and  software  versions 

Cash  or  Treasury  Cheeks 

Fist  of  banking  faeilities  in  host  eountry 

Vector  Kit 

In/Out  Box  Set 

3  ineh  binders 

Desk  Famps 
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APPENDIX  B.  LIST  OF  PERSONAL  ITEMS  NEEDED  FOR 
CONTINGENCY  OPERATIONS 


Necessary  Items 

GTR  Excess  Baggage 
Travel  Advanee 
Weapons  Clearance 
Passport 

Power  of  Attorney 

Reeord  of  Emergeney  Data  (Page  2) 

SGLI  Eorm 

Copy  of  last  EITREP 

Seeurity  Clearance  Paperwork 

Dental  Record  (condensed) 

Dental  Panogram 

Medieal  Record  (condensed) 

Current  Physieal 

Prescription  Medications 

PRT  Polder 

AMEX  Card 

Personal  Cheeks 

Travelers  Cheeks 

Phone  Cards 

Combination  Eock 

Uniforms 

Uniform  Deviees 

Uniform  Aeeessories 

Gym  Gear 

Shower  Shoes 

UnderWear 

2  Eaundry  Bags 

Personal  Hygiene  Kit 

Bath  Towels 

Sun  Sereen  Lotion 

Alarm  Cloek 

Postage  Stamps 

Plashlight/Batteries 

Toilet  Gear 

Civvies 

Battery  Alarm  Clock 
Address  Book 
List  of  Contaets  In-Route 
Contraet  Warrant  Data 
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Shoulder  Holster  or  Leg  Holster  9nim  (most  USMC  bases  will  have  them  for  issue) 
Small  rug  (for  next  to  your  raek) 

Little  Laser  Lights  for  your  uniform  (tends  to  get  very  dark  in  certain  areas) 

Coffee  Cup  with  lid 
Duct  tape 

Ziploc  baggies  (all  sizes  -  the  dust  is  bad  in  the  Middle  East) 

USB  Memory  stick  (to  store  files) 

Laptop 

Hangers 

Locks  for  seabags 

Cold  and  flu  medicine  (six  months  supply) 

Comfort  items 

Pillow  and  comforter  (can  also  have  mailed  to  you) 

Optional  Items 

CD  Player,  portable  DVD  player,  Misc  Entertainment  items 
Checkbook 

Portable  Eantem  (battery  operated) 
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APPENDIX  C.  FORMS 


Included  in  this  appendix  are  various  forms  Navy  CCOs  may  use  during 
contingeney  operations.  The  DD  Forms  can  be  downloaded  at 
http://web  1  .whs.osd.mil/kdhome/forms.htm.  Standard  Forms  (SF)  can  be  downloaded  at 
www.gsa.gov/forms 
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DD  FORM  250 

MATERIAL  INSPECTION  AND  RECEIVING  REPORT 


DD  FORM  250,  AUG  2000 


PREVIOUS  EDITION  IS  OBSOLETE 
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DD  FORM  250 

CONTINUATION  SHEET 


DO  Form  2S0C.  NOV  92 


Rnvious  pdttion  mav  be  ustid. 
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DD  FORM  350 

INDIVIDUAL  CONTRACTING  ACTION  REPORT 

Rcfiort  CotiUul  Symbol  DD-  AT&  L(  \’I )  1 0 1 4 

A1  Type  of  Reixirl  ___  (0)  Original,  ( I )  Canceling,  or  (2)  ('orrecting 
.M  Re|X)ri  Number  ______ 

•■VJ  ConIiaclim;_Ofn^ 

A3  A  Re|xrriing  Agency  FIPS  95  Code  ______ 

.•\3B  Contracting  OfTice  Code  _ 

.•\4  Name  of  Contracting  OlTice  _______________________________________ 

B1  Contriicljdinilincalionjnloin^^ 

Bl.\  Contract  Number  ___________________________ 

BIB  Origin  of  Contract  __  (A)  DoD,  (B)  NASA,  or  (C)  Otlier  Non-DoD  Agency 
BIC  Bundled  Contract  _ (Y)  Yes,  or  (N)  No 

BID  Bundled  Contract  Exception  _ (.A)  Mission  Cntical,  (B)  OMB  Circular  .\-76,  or 

(C)  Other 

BIE  Performance-Based  Service  ('ontract  _ (V')  Yes.  or  (N)  No 

B2  Modification,  Order,  or  Other  ID  Number 

B2.\  Order,  or  Other  ID  Number  _ 

B2B  Modification  Number  _______ 

B3  .Action  Date  {\yyyiiinhhf)  _ _ 

B4  Completion  Date  _ _ 

B5  Coiitruclor  Idenlificulioii  Infoimatioii 

B5.A  Contractor  Identification  Number  (DL'NS)  _ 

B5B  (lovemment  Agency  ___  (Y)  Yes,  or  (N)  No 
B5D  Contractor  Nanx;  and  Division  Name 

Contractor  _ _ 

Division  _ _ _ 

B5E  Crxilractor  .Addiess 

Street  or  PO  Box  _ 

C  ity  or  Town  _ _ _ 

State  or  Country  _ _  Zip  Code  _ _ 

B5F  Taxpayer  Identification  Numbei  _ _ 

B5(i  Parent  Taxpayer  Identification  Nunilxrr  ____________ 

B5II  Parent  Name  _ _ _ 

Bti  PimgiggLElaseofPerl^rniancg 

B6.A  City  or  Place  Code  _ 

B6B  State  or  Countrv  Code  ________ 

BW  C Ity  or  Place  and  Stale  or  Country  Name  ____________________________ 

B7  Type  Obligation  _ ( I )  Obligation,  (2)  Deobligaiion.  or  (3)  No  Dollars  Obligated  or 

Deobligaled 

B8  Obligated  or  Deobligaled  Dollars  (Emcr  H’liolc  /W/or.i  Only)  _ 

B9  Foreign  Military  Sale  _ (Y)  Yes,  or  (N)  No 

BIO  Multiv ear  Contract  _ _ (Y)  Yes,  or  (N)  No 

Bll  Total  Estimated  Contract  Value  lEnicr  H'holc  I'kfllars  Only)  ____________ 

BI2  Piiiicioal  Piodiicl  or  Service 

BI2.A  Federal  Supply  Class  or  Service  Code  ______ 

BI2B  DoD  Claimant  Program  Code  _ _ 

BI2C  MD.AP,  M.AIS,  or  Othei  Program  Code  _ _ 


DD  FORM  350,  (XT  2003  I 
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DD  FORM  350 

INDIVIDUAL  CONTRACTING  ACTION  REPORT 


Kepoft  CuMiul  Symbol  DD-  AT&  L(  M  )  1 0 1 4 

BI2D  NAK'SCode  ____ 

BI2E  Name  or  Description  _ _ 

BI2F  EPA-Designated  Product(s)  ___  (A)  EP.AcDesignaled  Producl(s)  with  Minimum 

Recovered  Material  Content,  (B)  FAR  23  405(c)(1)  Justification,  (C)  F.\R  23  405(cK2) 
Justificauon,  (D)  F.\R  23  405(c)(3)  Justification,  or  (E)  No  EP.Ar Designated  Pioduct(s) 
•Acquired 

BI2(i  Recovaed  Material  Clauses  _ (A)  FAR  52  223-4,  or  (B)  FAR  52  223-4  and  FAR 

52  223-9 

B13  Kind  of  .Action 

B13.A  Contract  or  Order  _ (1)  Lata  Contract,  (3)  Definitive  Contract,  (4)  Order  unda  an 

•Agreement,  (5)  Order  under  Indefinite-Deliverv'  Contract,  (6)  Orda  aider  Federal 
Schedule,  (7)  BP.A  Order  wider  Federal  Schedule,  (8)  Order  from  L'NICOR  or  JWOD,  or 
(9)  .Aw  ard  unda  F.AR  Part  1 3 

BI3B  Tv|)e  of  Indefinite-Delivay  Contract  __  (.A)  Requirements  Contract  (FAR  52.216-21), 

(B)  Indefinite-Quantity  Contract  (FAR  52  216-22),  or  (C)  Definite-Quantity  Contract 
(FAR  52  2 1 6-20) 

BI3C  Multiple  or  Single  .Award  Indefinite-Delivery  Contract  __  (M)  Multiple  .Award,  or  (S) 
Single  .Award 

BI3D  Modification  __  (A)  .Additional  Work  (new  agreemait),  (B)  .Additional  Work  (otha), 

(C)  Funding  .Action,  (D)  Change  Older,  (E)  Termination  for  Default,  (F)  Termination  for 
Conveniaice,  (O)  Cancellation,  (II)  Exercise  of  an  Option,  or  (J)  Defmitization 

BI3E  Multiple  .Award  Contract  Fair  0|>portunity  _ (.A)  Fair  Oppoitwiity  Process.  (B) 

Urgency ,(C)  OneTJnique  Source,  (D)  Follow-On  Contract,  or  (E)  Mimnium  (kiarantee 

BI3F  Indefinite-Delivery  Contract  Use  __  (.A)  Ciovanment-Wide,  (B)  EXoD-Wide,  (C)  DoD 
Department  or  Agency  Only,  or  (D)  Contracting  OITice  Onlv 

BI3(j  Indefimte-Deliverv  Caitract  Ordering  Period  Ending  Date  _ 

BI4  CTCA  Applicability  (A)  Pre-CICA,  (B)  CIC.A  .Applicable,  (C)  Simplified 

•Acqwsition  Procedwes  Other  than  F.AR  Subpart  13  5,  or  (D)  Simplified  Acquisition 
Piocedures  Pursuant  to  F.AR  .Subpart  13  5 

Bl  5  Information  Technology  Products  or  Services  _ (A)  ('ommercially  Availalile  OlT-tlie- 

Shelf  Item.  (B)  Otha  Conimacial  Item  of  Supply,  (C)  Nondevelopmental  Item  Otha 
than  Commercial  Item,  (D)  Othei  Noncommercial  Item  of  Supply,  (E)  Commacial 
Service,  or  (F)  Noncommercial  Service. 

BI6  Chnga-Cohai  .Act  Planning  Compliance  _ (V')  Yes,  oi  (N)  No 

Do  nut  complete  Part  Cif  line  BfB  is  coded 

C I  Synopsis  _ (A)  Synopsis  Onlv,  (B)  Combined  Synopsis.'Solicitation,  or  (N)  Not 

Synopsized 

C2  Rea.son  Not  Synopsized  __  (.A)  Urgency,  (B)  F.AR  5  202(a)(  13),  (C)  SBA OFPP  Pilot 
Program,  or  (Z)  Other  Rea.son 

C3  Extent  ('ompaed  __  (A)  Competed  Action.  (B)  Not  Available  for  Competition.  (C) 
Follow-On  to  Com|>eted  Action,  oi  (D)  Not  (’ompeted 

C4  Sea  Transfxirtation  __  (Y)  Yes  -  Positive  Res|xmse  to  DF.ARS  252  247-7022  or 

252  212-7000(cM2),  (N)  No  -  Negative  Response  to  DF.ARS  252  247-7022  or  252  212- 
7000(c)(2),  Of  (U)  Unknown  -  No  Response  or  Provision  Not  Included  m  Solicitation 


DD  FORM  350,  (X  T  2003 
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DD  FORM  350 

INDIVIDUAL  CONTRACTING  ACTION  REPORT 


KtficM  C'onlnjl  S>mbol  DD-AT&L(M)10I4 

C5  Type  of  C'ontiaci  _ (A)  Fixed-Pnce  Redeteniunalion,  (J)  Firtn-Fixed-Piice,  (K) 

Fixed-Price  Economic  Price  Ad;ustnient,  (L)  Fixed-Price  Incentive,  (M)  Fixed-Price- 
Award-Fee,  (R)  Cost-PIus-Award-Fee,  (S)  Cost  Contract,  (T)  Cost-Sharing,  (U)  Cost- 
Plus-Fixed-Fee,  (V)  Cost-Plus-Incentive-Fee,  (Y)  Time-and-Matenals,  or  (Z)  Labor- 
Hour 

C6  Number  of  OlTerors  Solicited  _ (1)  One,  or  (2)  Mote  than  One 

C7  Numlw  of  Oilers  Received  _ 

C8  Solicitation  Piocedures  __  (,\)  Full  and  Ojien  Competiuon  -  Sealed  Bid,  (B)  Full  and 
Open  C'ompetition  Competitive  Proposal,  (C)  Full  and  0|)en  Comiieution 
Combination,  (D)  .\ichitect-Engineer,  (E)  Basic  Research,  (F)  Multiple  .\ward  Schedule, 
((j)  Alternative  Sources,  (K)  Set-Aside,  or  (N)  Otlier  than  Full  and  Open  Competition 

C9  .\uthoiity  for  Othei  Than  Full  and  Oi>en  Competition _ _  (LA)  Unique  Source,  ( I B) 

Follovv-On  Contract,  (1C)  Unsolicited  Research  Proposal,  (ID)  Patent  or  Data  Rights, 
(IE)  Utilities,  (IF)  Standardization,  (IG)  Onlv  One  Source  -  Other,  (2A)  Uigency,  (3 A) 
Particular  Sources,  (4.A)  International  Agreement,  (5.A)  ,Authofized  by  Statute,  (5B) 
•Autliorized  Resale.  (6,A)  National  Security,  or  (7A)  Public  Interest 

CIO  Subject  to  Labor  Standards  .Statutes  _ (.A)  Walsh-Ilealey  Act,  (C)  Service  Contract 

■Act.  (D)  Davis-Bacon  Act,  or  (Z)  Not  ,Applicable 

Cl  I  Cost  01  Pricing  Data  _ (Y)  Yes  -  Obtained,  (N)  No  -  Not  Obtained,  or  (\V)  Not 

Obtained  -  Waived 

CI2  Contract  Financing  _ (.A)  FAR  52  232-16,  (C)  Peicentage  of  Completion  Progress 

Payments,  (D)  Unusual  Progress  Pavments  or  Advance  Payments,  (E)  ('ommercial 
Financing,  (F)  Perlbiniance-Ba.sed  Financing,  or  (Z)  Not  .Applicable 
Cl 3  Foreiuii  Trade  Data 

CI3A  Place  of  Manufacture  _ (A)  US,  or  (B)  Foreign 

C13B  Countrv  of  Origin  Code  _ 

C14  Commercial  Item  _ (Y)  Yes  -  FAR  52  212-4  Included,  or  (N)  No  -  FAR  52  212-4 

Not  Included 

Do  nut  complete  Part  D  if  Line  B5B  is  coded  or  if  line  BI3.A  is  coded  6. 

D1  Tvoe  of  Contractor 

D1 A  Type  of  Entity  _ (.A)  Small  Disadvantaged  Business  (SDB)  Perfomimg  in  U  S.,  (B) 

Other  Small  Bu.smess  (SB)  Perfoiniing  in  U  S.,  (C)  Large  Business  Perfoiming  ai  U  S  , 
(D)  JWOD  Participating  Nonprofit  Agency,  (F)  Hospital,  (L)  Foreign  Concern  or  Entity, 
(M)  Domestic  Fiini  Performing  Outside  U  S.,  (T)  Historically  Black  College  or 
University  (HBCU),  (U)  Minoiity  Institution  (MI),  (V)  Otlier  Educational  or  (Z)  Otlier 
Nonprofit 

DIB  Woiiien-Owned  Business  _ (Y)  Yes,  (N)  No,  or  (U)  l,lncertified 

Die  HUBZone  Representation  _ (Y)  Yes,  or  (N)  No 

DID  Ethnic  Group  _ (A)  .Asiaivliidian  .Ameiican,  (B)  .AsiaivPacific  .American,  (C)  Black 

.American,  (D)  Hispanic  American,  (E)  Native  Amencan,  (F)  Other  SDB  Certified  or 
Deteinimed  by  SB.A,  or  (Z)  No  Repiesentation 

DIE  VeterarvOwiied  Small  Business  _ (.A)  Service-Disabled  Veteran,  or  (B)  Other 

Veteran 
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INDIVIDUAL  CONTRACTING  ACTION  REPORT 


D2 

D3 

D4 

D4A 


D4B 


D4( 

D7 


D8 


DIO 


Dll 

El 

E2 

E3 

E4 

E5 

E6 

FI 

F2 

F3 

F4 


Kcpo<t  Ciinlfu4  S^iNbol  DD-AT&L4^0 1014 


Reason  Not  Awaided  to  SDB  _ (A)  No  Known  SDB  Source,  (B)  SDB  Not  .Solicileil. 

(C)  SDB  Solicited  and  No  OITer  Received,  (D)  SDB  5k>licited  and  Oder  Was  Not  Low, 
or  (Z)  Other  Reason 

Reason  Not  .Awarded  to  SB  __  (.A)  No  Known  SB  Source,  (B|  SB  Not  Solicited.  ((') 
SB  Solicited  and  No  Oder  Received,  (D)  SB  Solicited  and  Oder  Was  Not  Low,  or  (Z) 
Otlier  Reason 

Sej;Aside_2i_Pr£l£ren£e_Pioijrain 

Type  of  Set- .Aside  _ _ (.A)  None,  (B)  Total  SB  Set-Aside.  ((')  Partial  SB  Set-Aside, 

(D)  Section  8(a)  Set-Aside  or  Sole  Source,  (E)  Total  SDB  Set- Aside,  (F)  IIBCL'  or  MI  - 
Total  Set- Aside,  ((i)  HBCU  or  MI  -  Partial  Set-.Aside,  (II)  Very  Small  Business  Set- 
■Aside.  (J)  Emerging  Small  Basiness  Set- Aside,  (K)  IIL'BZone  Set-Aside  or  Sole  Source, 
(L)  ('ombinaiion  IIL'BZone  and  8(a) 

Ty[>e  of  Preference  _ (A)  None,  (B)  SDB  Price  Evaluation  .Adiustinent  - 

l.'nresiricled,  (C)  SDB  Prefeiential  Consideration  -  Partial  SB  Set-.Aside,  (D)  IIUBZone 
Price  Evaluation  Prefeience,  or  (E)  Combination  IIL'BZone  Piice  Evaluation  Preference 
and  SDB  Price  Evaluation  .Adjustment 
Pieinium  Percent 

Small  Business  Innovation  Research  (SBIR)  Program  (.A)  Not  a  SBIR  Program 
Phase  I,  II.  or  III,  (B)  SBIR  Piogram  Pliase  I  .Action,  (C)  SBIR  Program  Phase  II  .Action, 
or  (D)  SBIR  Program  Phase  III  .Action 

Subcontracting  Plan  -  SB,  SDB,  HBCL',  or  MI  __  (.A)  Plan  Not  Included  -  No 
Subcontracting  Possibilities.  (B)  Plan  Not  Required.  (C)  Plan  Required  -  Incentive  Not 
Included,  or  (D)  Plan  Required  Incentive  Included 

Small  Business  Competitiveness  Demonstration  Progiam  _ (Y)  Yes,  or  (N)  No 

Si/.e  of  Small  Business 


Emplovees  (.A)  .^0  or  fewer 

(B)  51  -  100 

(C)  101  -  250 

(D)  251  -  500 

(E)  .“iOl  -  7.<i0 

(F)  751  -  1000 
((i)  Over  1000 


.Annual  Ciross  Revenues 

(M)  SI  million  or  less 

(N)  (Xer  $1  million  -  $2  million 
(P)  (Xer  S2  million  -  $3  5  million 

(R)  (Xer  $3  5  million  -  $5  million 

(S)  (Xer  $5  million  -  $10  million 

(T)  (Xer  $10  million  -  $17  million 

(U)  (Xer  $17  million 


Emerging  Small  Business  _ (Y)  Yes,  or  (N)  No 


Contingency,  Humanitarian,  or  Peacekeeping  Operation _ _  (Y)  A'es,  or  Leave  Blank 

Cost  .Accounting  Standards  Clause  __  (Y)  Yes,  or  Leave  Blank 

Requesting  Agency  Code  (FIPS  95)  _ _ 

Requesting  .Activity  Code  _ _ 

Number  of  Actions  _____ 

Payment  by  (joveinmentwide  Purchase  Card  _ _ _  CN’)  Yes,  or  Leave  Blank 


Name  of  Contracting  Olllcei  or  Rejireseniative 

Signature  _ 

Telephone  Number  __________ 

Date  (i j;n  mmi/i/)  _ _ 
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DD  FORM  448 

MILITARY  INTERDEPARTMENTAL  PURCHASE  REQUEST  (MIPR) 


ACCEPTANCE  OF  MIPR 


’O  ArA\%lv  ^  Wt-Ct  J'lF  CtXt- 


.•  VF«  f.i.MBrP 


4  ’MlF¥?S^%»fu'eailc.  |TaA<oZpTnA*EsEtf»rp»lfl^ 


A\4EMCM=rr  ‘iZ 


€'  T^c  WjFP  idertrrj  atc-s'f  K  acccpifrd  arj  f 


tc  M  Tc^c^t  .'CrukiK  «  AppicaSt.' 


ALL  ITEIAS IMLL  BE  Af?OV1DED  TV«?OLIGH  REIMBURSEMENT  fCalagoiy  f) 

ALL  rTEUS  MU.  BE  R90CURE0  BY  THE  DFECT  CTTAnON  OF  RJTOS  fCMagory  O) 

FTEMS  WLL  BE  PROVIDED  BY  BOTH  CATEGORY  1 4MO  CATEGORY  II  AS  MDICATED  864!^/ 

TMSAOCErTA/IGE.  FOR  CATEGORY  I  fTEhCS  IS  OUALJFEO  BECAUSE  CF  «miCFATED  CGr4T»ia&ICE5  AS  TO  FIRM.  PRICE  CHANCES 
IN  TMS  ACCEPT ANCE  FIGURE  VMLL  EE  FURtASHED  PERlOQCAaY  UPON  CETERMNATlON  OF  OEFINinZED  PRICES  BUT  R?lOR  TO 
9UBHIBSCN  OF  Bia  NOS 


7  I  I  UIPR  rTEMWJWBEB<S)  CtNTFgD  IN  B-OCKia. -WtMWatS- IS  NOT  ACCEPTED  IISREJECTEDQ  F=QWT»6REABOHB  IHDtCATTO 


e 

TO  BE  FRCP/CED  T>4%)U0H  RE  IWBURSEMENT 

CATEGORY  1 

TO  EE  PROCURB}  BY  DIRECT  CfTATKDN  OP  FUNDS 
CATEGORY! 

ITEM  NO 

QUWnTV 

eST  MATED  PMCe 

ireMNO 

OLMNTirY 

esTMATeopMce 

* 

6 

c. 

A 

6 

c 

a  TOTAL  ESTIMATED  PRICE 

$1)00 

t  TOTAL  ESTIIMTED  PRICE 

$11.00 

1  'D  F 

ATf:  ri-r  o-  ::e. 

"i-.t.-  '  F  TEMB 

-1  '^RA'CI 

:f  cf  ,  *5 1'  - 

‘r:’  •  >-ihr'5  r -i’ 4 

ACDHICNAL  FUT^DS  N  THE  AMOUNT  OF  $ 
FUrCS  IN  1>€  AMOUNT  CF  t  _ 


•3  s?tVA»-;5 


»).00 


_ ABE  REQUIRED  |-Sw  AiUItAlUn  t>  BkxA  til 

ARE  NOT  REQLWIED  AND  WAY  EE  WTHDRAVtitt 


‘.4  4uCfcFTif^-:  A  _’IVI’ '■  .'LCirvitlc 

'!■  TyFET  *)AUE  A'C'  title  OF  -MJTh IPlZED  CF"  1C 

IM. 

1-  •:  iT£ 

i  UP)  ■.’r/- E  1  1 
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ACCEPTANCE  OF  MIPR 


‘I10FV7  S^MTunc  cute. 


.iVEMrMtrr  i" 


:  .iUC'J’C  |A*i.»sc\?on4^eMiP.*?, 


The  vjfp  i3cf.irc.j  ii  j<>:cpic>d  jr-3  :.*c  nens  cq^mtcn  Cc  ;r  isfcl'c-i  Cneom* 

AiX  ITEUS  WU.  BE  R?OV1CeD  TFf?OUOH  REiyBURBEMENT  fCalagotyl) 

AiX  ITEMS  MU.  BE  R?OCURED  BT  THE  ORECT  CTTAnON  OF  FUXtS  fCattgoty  U) 
rTEUS  WLL  BE  PROVIDED  BY  BOTH  CATEGORY  I  MO  CATEGORY  II AB  LOCATED  BBJJ^ 

TM8  ACCEPT ANGE.  FOR  CATEGORY  I  FTEUS  IS  OLUUJFED  BECAUSE  OF  umiCPATED  CCTiTNOENCEB  AS  TO FINM.  PRICE  CHANGES 
IN  THS  ACCEPT A^JCE  FIGURE  WLL  EE  FURMSHBD  PERIOOCAaY  UPON  CETERMNATION  GF  DEFINITlZED  PRICES  BUT  FR)OR  TO 
BUBUIBSOI  OF  BILL  MGS 


7  I  I  MIPR  ITEM  NUMBERCSI  DENTTCD  IN  BLOCK  ia  "REM ARKy  S  NOT  ACCEPTBJ  {18  REJECTED)  FOR  T>€REABOf^B  INDICAtS" 


TO  BE  R90VUED  1>f?aUGH  REIUBURSENENT 
CATEGORY  I 


TO  BE  FTOCURa  BY  DIRECT  CfTATION  OF  FUNDS 
CATEGORY! 


eSTMUTBOFMCe 


eST  MATED  PRCe 


d  TOTAL  ESDMATEO  PRICE 


SD.OO 


t  TOTAL  ESDhMTEO  PRICE 


So.OO 


'D  fate:' O' "G.ir.ATi  :f. :  -  .i-;  -  t-  ii  (temb 


11  GPA'C  T-.'Ai,  E="l«iA’Fr  CF  rf 

so.oo 


o  “  Cws  •  i’ A 

AOOmONAL  Furce  M  the  amount  OF  s 
FLTCS  IN  1>C  AMOUNT  OF  t 


ARE  REQUIRED  (Sat lusUcMonin BtocA  tS) 


ARE  NOT  RECURED  AND  MAY  BE  WTTHORAMN 


•3 


'4  ACoEPTi'i:  acTi'.tT /  'Cctrtfitefc 


TfFEE  NAME  AND  TITLE  CF  AJTHCPIZED  CF*  ICIAL 
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DD  FORM  1057 

MONTHLY  CONTRACTING  OFFICER  SUMMARY  OF  ACTIONS 


Rcpcft CiMMiui  s\intK>i  DD- AT&L(M) lOI 5 


Scxtmn  A  -  Ciciicral  Inl'ormalKin 
A 1  Rc|X!rt  Munlh  __  _ 

A2  Nairn:  of  Cuntraclini!  OlTicc 

A2a  Name  . . . . . . .  ___________ 

A2b  Address _ _  _ _ _ 

A3  rmitractine  Office  Codes 

A3a  Refxirting  Agcncs  FIPS  95  Code  _____ 

A3b  rimlracting  Office  Code  _ _ _ 

Sectmn  D  -  r<Milractine  Actions 

( I )  C ategors  ( 2)  Aclicins  (3 )  Diillars 

B1  TarifiT  or  Regulated  Acquisitiuns  _ _  _ 

B2  Fi)teii2.oHntera;ien^  _________  ________ 

B2a  FMS  or  International  Agrcemenls  ____________  ________ 

B2b  Actions  with  IJNirOR  _ _  _ 

B2c  Actions  with  Other  Cioxcnunent  _ _  _____ 

Agencies 

B3  Sni2ll_Biisiit(2>s  ________  ______ 

B3a  Simplified  Acquisition  Procedures  _  _ 

B3b  OSA  Schedule  Orders  _ _  _ _ 

B3c  Other  Federal  Schedule  Orders  _ 

B3d  All  Other  Orders  ___________  ______ 

B3e  Other  Contracting  Actions  _ _ 

134  Larue  Business  ___________ 

B4a  Simplified  Acquisition  Procedures  ______________  _______ 

B4b  OSA  Schedule  Orders  ___________  ________ 

B4c  Other  Federal  Schedule  Orders  _ 

B4d  All  Other  Orders  _ _ _  _ 

B4e  Other  Contracting  Actions  ____________  ________ 

B5  Domestic  or  Forciiin  Entities 

P(2li2mini^OulsKhMhe_L_^  _ _  ___ 

B5a  Simplified  Acquisition  PiXKcdurcs 

B5b  CiSA  Schedule  Orders  _  _ 

B5c  Other  Federal  Schedule  Orders 

B5d  All  Other  Orders  _  _ 

B5e  Other  Contracting  Actions  _  ________ 

[3<i  Lducatioiial  __________  _ _ _ 

ERia  Simplified  Acquisition  PriKcdures 

Btib  OSA  Schedule  Orders 

B(ic  Other  Federal  Schedule  Orders 

B<id  All  Other  Orders  _ _  ________ 

E3<ic  Other  Contracting  Actkxis  _ _ 

B7  Nonprofit  and  Other  ________ 

B7a  Simplified  Acquisition  Procedures  ___________  ________ 

B7b  CiSA  Schedule  Orders  _  _ 

B7c  Other  Federal  Schedule  Orders  ___  _  _  _____ 

B7d  All  Other  Orders 

B7e  Other  Contracting  Actions 

PREVIOUS  EDITION  IS  OBSOLETE 


Reset 
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MONTHLY  CONTRACTING  OFFICER  SUMMARY  OF  ACTIONS 


Repeal  CoMnR  SviBhal  DD- AT&L(M)  1 0 1  5 

( I )  C ategorv  (2)  Actions  (3 )  Dollars 

BX  Total  rpnlraclinu  Actiems  _________  _ _ 

BXa  Simplified  Acquisition  Procedures  ____________ 

BSb  GSA  Schedule  Orders  _  _ 

BXc  Other  Federal  Schedule  Orders  _ _  _ _ 

BSd  All  Other  Orders  _  _ 

BXe  Other  Contracting  AcUons  ____________  ____________ 

B‘>  Total  Modifications  Excluding 

Simplified  Acquisition  PixKcdurcs  ___________  _ _ 

Scx'Uon  C  -  Extent  C omneted 

C I  r  ompeted  _ _  ______ 

ria  Small  Business  Concerns 

Clh  Large  Businc’ss  Concerns  _____ 

C  Ic  Domestic  or  Foreign  Enuues 

Performing  Outside  the  U  S.  _ _ _  _ _ _ 

Cld  Educational  ______ 

C  le  Nonprofit  and  Other  _ _ _ 

C2  Nol_AijulaWeJorComii5j^^  _  _ 

C2a  Small  Business  Concerns  _ _  _ _ 

C2h  Large  Business  Concerns  _ 

C2c  Domestic  or  Foreign  EntiUes 

Performing  Outside  the  U  S.  _ 

C2d  Educational  _ 

C2c  Nonprofit  and  Otlier  _ _  _ _ _ 

C3  Not  Comnclcd  _ 

C3a  Small  Business  Concerns  _ _ 

C3h  Large  Business  Concerns  _ _  _ _ _ 

C3c  Domestic  ot  Foreign  ElntiUcs 

Performing  OuLside  the  U  S.  _ _ _  __________ 

C3d  Educational  _ _  _ _ 

C3c  Nonprofit  and  Other  _ _  _ _ _ 

Section_D^^DT&L_Aclu2is 
Dl  Small  Business 

D2  Large  Business 

D3  Domestic  or  Foreign  EnuUes 

Performing  Outside  the  U  S. 

D4  Histoncallv  Block  Colleges  and 

Unix ersitic’s  t  IIBCIJ) 

D5  Minontv  Institutions  (Ml) 

D(>  Other  Educational 

D7  Other  Entities 
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DD  FORM  1057 

MONTHLY  CONTRACTING  OFFICER  SUMMARY  OF  ACTIONS 


Kfpoct  Cuiilrul  S\inlKil  DD- AT&L(\1)  101  ? 

(l)Caicgor\  (2i  Actions  (3)  DoIIutn 

Sccmm  E  -  Selected  Socwconoomic 
Statistics 

El  Sm2ll_Biisinc!«2SSi.^!it^iSltL  ________  _ _ _ 

Ela  SB  Scl-Asidc  Using  Simplified 

Acquisition  Procedures  _ _  _ _ _ 

Elb  SB  Set-Aside  _ _  _ _ 

Ele  Reserved  _ _  ________ 

E2  Sni2lI_Disadvant2ij£d_Busin£ss_lSDB| 

Acljocis  _ _  _________ 

E2a  Through  SBA — Section  8(a)  _ _  _ _ _ _ 

E2b  SDB  ^t-Asidc.  SDB  Preference,  or 

SDB  E\  ablation  .Adjustment  _________  _ _ _ _ _ 

E2c  SB  Set-Aside  Using  Simplified 

Acquisition  PriKcdures  _ _  _ _ 

E2d  SB  Set-Aside  _ _ 

E2c  Other  _ _  _____ 

E3  SDB  Federal  Schedule  Orders  _ _ 

E4  Wonicn-0«ncd  Small  Business  _ _  ________ 

E5  Wooien-Ovv  ned  Small  Business  Federal 

Schedule  Orders  _ _ _ _  _ _ _ 

E6  IIBCU  _ _  _ _ 

E7  Ml  _ _  _ _ 

E8  JWOD  Participaung  Ncxiprofit  Agencies  _ _  _ _ _ 

E9  Esempt  from  Small  Business  Act 

Requircments 

ElO  HUBZrmc  _ _  _ _ 

EKta  HlJBZonc  Set-Aside  _ _ _ _  _ _ 

ElOb  HUBZonc  Price  Evaluation  Preference  _ _  _ _ 

ElOc  HUBZonc  Sole  Source  _ _ _  _______ 

El(Jd  HUBZixic  CoiKcm  -  Other  _ _ _ 

E 1 1  Serv  icc-Relatcd  Disabled  Veteran- 

Owned  Small  Busines.s  _ _ _  _ _ 

E12  Other  Veteran-Owned  Small  Business  _ _ _  _ _ 

Scx’tion  F  -  Simplified  Acauisition 
Procedures  -  Ranees 

FI  S()01  to$2„A00.00  _ _  _ _ 

F2  $2..'i(X)  01  to  $10,000  (8J  _ _  _ _ 

F3  $I0,(KW.0I  to  $25,000  00  _ _ 

Section  G  -  Continuenev  .Actions 

G 1  ToUd^cUojK  _ _ _  _ _ 

Gla  Competed  _ _  _ _ _ 

Gib  Not  Available  for  Competition  _ _  ___ 

Glc  Not  Competed  _ _  _ _ 


Section  1 1  -  Renitirks  and  .Authentication 

HI  Remarks  _ _ _ _ 

H2  ContracUnu  OITiccr 

H2a  Nome  _ _ _  _ _ _ 

H2b  Signature  _______________________ 

H2c  Telephone  Number _ 

H2d  Date  Report  Submitted  iiyyymmJJ)  ___ 
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DD  FORM  1155 

ORDER  FOR  SUPPLIES  OR  SERVICES 


ORDER  FOR  SUPPLIES  OR  SERVICES 


I.  CUNIlMCItflMOlUKKfbACfKtMIMt  NO  I  2  DtirwtHV  CMCItlliirAll  KK). 


BUN  M  e  NOW  MOOtfllO.  BUBjICI  TO  AiX  Ct  TM  TIRtbS  AND  CONCNTlONS  SBT  AOWTH  AND  AQMA5  TO  RINKIRM  Th«  SAKC 


□ 

\A/Al  LI  L  JKfllAi;  "L*:  J'iA  A  L 

If  tha  be*  it  lalutB  MffW  v  iTMt  vgn  Aco^xstc*  md  r«Mn  th«  *o>ewrq  iwribw  of  raeitt 

r-i  lu  NA/21  ANi:  'L. 

DA  -  L  :,UNIU 

iYyyvMUMXjf 

ty.  ACCOUWriNC  AMS  APIWMItAtlUN  OATAAOCAt  UNt 

».  AMOUNI 


$0  00 


7Tn  OUAMTirr  WCOlUMW  TO  HAS  flCIW 

n<gaatgT£S!8!nrA^^ 


•  MAA^na  AOON1S8  Ot  AUTHOWaO  COrvUVMtNT  MMtSINTATTVB 


f  TUlPHCfH  NJUBiff  8  I  AU&  AOOMSS 


OB  I  CfcNTirT  THW  ACCOUNI  IS  OOfWtCT  AND  VNOPCII  fON  fAYIIKNr 


b  SOMA'LHl.  Ar« 


B  PWNTBO  NAM  AMS  TlTUO#  AUtMMZIO  OOVlf««MINT 
WNaaiNTATlM 


»  SHT.  NO  I  ZB  DO.  VOUCNtHMO.  W'^lAl 


RAmiAt  U  PAID  BY 

W4A1 


ha  AMUtWT  VtnrKDOONNtCT  hON 


atl  UATt  f«L't  NYU  I  «-D  TOIA;  CUN  I41  Vtl  ACCUUNI  NLWItKIt  42  SW  VJOL'htN  NJ 

<rrrnMMUu.>  I  lAwtiw  I 
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DD  FORM  1593 

CONTRACT  ADMINISTRATION  COMPLETION  STATEMENT 


CONTRACT  ADMINISTRATION  COMPLETION  RECORD 

I.  SUSPENSr  DAH 

2.  1  Rf  iM: 

X  CUNIRACI  MUMfUR 

AS  AMENDED  BY  MODIFICATIONS  NUMBERED 

THROUGH 

4.  M  ^JrganuaUcnal  dement  performing  functKwi  checked betaw} 

G.  MAMI  Of  DtNIRACTGR 

The  contract  identified  above  ha&  been  physically  compbted  $.c..  aH  required  deAvrnes  or  sbtfwncrt^  have  been  rrudb  and/or  services 
perfermed  or  feimtnafed/. 

Request  column  6c  or  6d  and  6e  ^nd  Gf  be  oompleted  vmtfi  regard  to  the  function  checked  in  column  Ga  and  this  form  returned  by  the 
suspense  date  indicated  ii  item  1 .  If  oriy  an  anticipated  date  of  cxmpleticn  of  required  actionscan  be  gr/en  by  the  susfiense  date,  a 
subsequent  advice  of  final  action  is  requested. 

If  contract  being  closed  is  cLassifed.  send  si^ed  copy  of  this  form  marked  "INFORMATION  COPY  "  to  cognizant  Indjstrul  Security  Office. 

G.  STATUS  or  ACTIOHlSl 

•X* 

FUNCTICN 

■vir 

REQUIRED 

DATE  FOR 

SIGNATURE 

DATE 

a 

b 

ACTtONISI 

COMPLETED 

c 

CCI,rtETFDN  OF 
ACTFDNISI 
ii 

o 

r 

PROPERTY 

ADMINISTRATION 

PLAN!  CLEARANCE 

CONTRACT 

TERMINATION 

OTWER^^eo^V 


Rl  MARKS 


10.  DAH 


React 


a.  lYR  D  MAMI  •;;'l  RtSRjMSIBlI  OIMCIAI 


9.  SIGMAIURl 


rir*  r<:'RM  i;.03,  APR  C/*  Iirt  eoiiic«  of  ifeb  6?  maybe  used  until  exhausted 


DD  FORM  1594 

CONTRACT  COMPLETION  STATEMENT 


CONTRACT  COMPLETION  STATEMENT 


t.  (Ri.iM:  (Conflict AOnn^a^onOtrrof 

?a.  Pll  NUMBER 

?b.  lAST  m:>dihcati'::n  numbir 

.?c.  CAH  .'ORDER  NUMBIR 

3.  TO;  (Namoan(iA(kt«sso(Pifci%m\gOtn<aan(iOf6coSyiva>otofthoPCO.tftnmmi 

r  n 

i_  _i 

4.  CON TFWC  TOR  IDENTITY 

CODE  AND  ADDRESS 

6a.  IF  FINAL  PAYMENT  HAS  BEEN  MADE.  COMPLETE 
ITEMS  6b..  AND  6c. 

Oc.  DATE 

7a.  IF  FINAL  APPROVED  INVOICE  FORWARDED  TO  D.O. 

OF  ANOTHER  ACT fVrTY  AND  STATUS  OF  PAYMENT 

IS  UNKNOWN.  COMPLETE  ITEMS  7b  and  7c. 

/b.  INVOICt  NUMBIR 

7c.  DATE  FORWARDED 

a.  kIMAKKS 

9a.  ALL  ACMINISTRAT10N  OFFICE  ACTIONS  REQUIRED  HAVE  BII  N  1  Ul  1 Y  AND  SAT  ISI  AC  I ORII  Y  AO::i  iMPHSMID.  IMIS  INCLUDES 
FINAL  SETTLEMENT  IN  THE  CASE  OF  A  PRCE  REVISION  CONTRACT 

9b.  TYPED  NAME  OF  RESPONSIBLE  OFFICIAL 

9c.  SIGNATURE 

■jd.  IVMl 

FOR  PURCHASING  OFFICE  USE  ONLY 

IOq.  All  PURCHASING  OFFICE  AC  HONS  RE  QUIRE  D  HAVE  BE  EN  FUH  Y  AND  SAT  ISF  A:  TCRIl  Y  ACO:  MPIISHI  D.  CONTRACTIIH 

OF  THIS  OFFICE  IS  HEREBY  CLOSED  AS  OF: 

1  1  DATE  SHOVm  IN  ITEM  9cl  ABOVE. 

DATE  SHOWN  IN  IT  EM  lOa.  BELOW,  ^cnort  tntt  Ooi  anty  f  ftaf  canjptttan  of  any  s^Oc^  ptftnasng  offca  aawn  mtanA 
man  tfai  CVQO  manttnooyatwtcsato  out  (tso  ^wwn  n  it9n  9ct  aDova  tn  sucn  c»as.  sutiint  a  of^  of  tno  computati  faan  ipan 
Unaiaccontpiiivnoni  of  ^ piotnaostg  ofUa  acoam  m  riw  con^acr  aamstatim  ofno  (Uponmcapi  tne  amtiact  atmtatraiton 
offKo  siii0  oMosKtits  connct  fUo  aon  out  dan  acairduyiyjf 

ICb.  REMARKS 

10c.  TYPED  NAME  CE  RESPONSIBIE  OEHCIAI 

lOd.  SIGNAIURE 

ICc*.  DATE 

KcM.i 
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DD  FORM  1597 

CONTRACT  CLOSE-OUT  CHECKLIST 


CONTRACT  CLOSEOUT  CHECK-LIST 

{Use  a  separate  page  to  atta^  any  canments.) 


L  DATE  OF  PHYSICAL  COMPLC  TION  {YYYYMMDD} 


a.  DEPGSITIQNOF  CLASSriEO  MATERIAL  COMPLETED 


bi  FINAL  PATENT  REPORT  SUBMITTED 

(bwmttomOiscUmrrbl  DD 


c.  FINAL  ROYALTY  REPORT  SUBMITTED 


d  FINAL  PATENT  KFORT  CLEARED  (InvwttMn  OseSastns/ 


0.  FINAL  ROYALTY  REPORT  CLEAICD 


r.  ISSUANCE  OF  REPORT  GE  CONTI^ACT 
CXIMPLETION 


g.  NO  OUTSTANDING  VALLE  FNGINEERINC  CHANGE 
PROPOSAL  (VeCPf 


h.  PLANT  aEARANCE  FCPORT  FCCEIVED  DD 


I.  PROPERTY  aEARANCE  REttlVlD  DD 


J.  SETTLEMENT  OF  ALL  INTERIM  OR  DISALLOWED  COSTS 
(DCAA  Form  t/ 


k.  PRICE  REVISION  COMPLETED 


I.  SETTLEMENT  OF  SLBCONTRACTSBYTI-C  PRIM 
CONTRACTOR 


m.  PRIOR  YEAR  OVERECAD  RATES  COMPLETED 


n.  CONTRACTOR'S  CLOSING  STATEMENT  ECCEIVED 


a  EINAL  SUBCONTEEACTING  RAN  REPORT  SUBMITTED 


pi  TERMINATION  DOCKET  COMPUTED  DD 


q.  CONTRACT  AUDIT  COMPUTED 


r.  CONTRACTOR'S  aOSING  STATEMENT  COMPUTED 


».  FINAL  VOUCl-CRSUBMT  TED  SF 


L.  FINAL  PAD  VOUCHER  ECCEIVED  SF 


U.  FINAL  REMOVAL  OF  EXCESS  FUNDS  RECOMMENDED 


V.  ISSUANCE  OF  CONTRACT  COMPL  E  TFON  STATE  M  NT 
lO^  MS  SCAP  ftemat  tOuiOfar  PKS/ 


W.  OTHER  RFQUIRFMNTS  COMPLETED  r^wciy/ 


9.  Rt SPONSIBLE  OFFICIAL 


a.  TYPED  NAM  FL^sT.  fust  MtiUli  Avoal 


c.  SIGNATURE  t-iup’.onfyigxincotr^tDnofanacttim/ 


MIL  ES  TONE  S'C  AL  ENDA  R  MjU  T  HS 
AFTER  PHYSICAL  COMPLETION 
ifAR  4.804 
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DD  FORM  1598 

CONTRACT  CLOSEOUT  TERMINATION  STATUS  REPORT 


STATUS  REPORT  NUMBiR 


CONTRACT  TERMINATION  STATUS  REPORT 


REPORT  CGNTRCI  SYMBOL 


DATE  (yrVYktUDO/ 


SECTION  I 


1.  IMAMI  OF  CONTRACTOR  (TSposJOt^ 


2.  ADDRESS  or  CONTRACTOR  (75  po99am/ 


.  BRIEF  DESCRIPTION  OF  ITT M  TIRMINATtD  (7SposttW%f 


REQIONiOStRIC  t.'Fl/INt 


CONTRACT  NUMBER 


EFFECTIVE  DATE  OF  TtRMINATION 


DATE  OF  ASSICMMENT 


TFRMINAT  ON  FP  C  Con^Mirtf 


TYPE  or  CONIRACT.  FP-FPICFTCnF-EET  TER 


AMOUNT  or  CONTRACT  INCLUDING  ALL  SUPPLEMENTS 


CONIRACT  PRICE  OE  ITEMS  TTFWINATEO 


AMOUNT  or  EXasS  rUMTS  REUASEO 


SECTION  II 


SECTION  III 


13.  STATUS  OF  SETIIEWNT  (SMOntJUCOM 


14.  DATE  OONTRAC TOR'S  CLAIM  FCCnVED  (Int^un  futa/ 


16.  AMaJNT  OF  PRINT  OONTRACIOR'S  OWN  CHARGES 


16.  AMOUNT  OF  COST  VOUCHEIS  PAID  10  DATE  •  CPF  .  CPF 


17.  AMOUNT  OF  ADVANCE  FT^OGRESS  OR  PARTIAL  PAYMENTS 


18.  VALUE  OF  TERMNATION  INVENTORY 


19.  AMOUNT  OF  DEPOSAL  CREDITS 


20.  Gloss  a  TTLEMENT  AMOUNT  (VaJr£Ji/C^  OOf  (SM  imtJUctan/ 


21.  NET  SETTLEMENT  AMOUNT  iVONEIW  NSOD/ISMAisR^ucOcnV 


CLOSING  DATE 


23.  NUMECROF  SUBCONTTtAC  TOTS' a  AF^  SUBMIT  TED 


24.  NUMBER  OF  SUBCONTRACTORS'  a  AIMS  APFTLOVED 


a  APPROVEDBY  ICO 


lx  APPROVED  BY  CCRTRACTORLMDCRCCLEGATION 


26.  AMOUNT  OF  SUBCONTRACTORS'  aAJhS  SUBMIT  TED 


26.  AMOUNT  or  SUBOONTRACTOIS' aAlMS  AFTTLOVID 


SECTION  IV 


SECTION  V 


27.  TYPE  or  REPORT  (Sm  OntiucOtyn/ 


2B.  DOCKET  NUMBER 


29.  ADVANQ  SUm  I  MENTAL  AGFEFMF  NT  OR  AMENDMENT  MJMBFR 


30.  a.  CONTRACTING  AC TfVITY  NA7.t 


C.  MALING  ADDRESS 


31.  TYPED  NAMF  OF  TIFSTINATIONCONTRACTING  OFFICER 


l.»h  f*  'K-M  1598,  JAN  2001 


PREVIOUS  EDITION  MAY  BE  USED. 


LOCAL  tgPTWDUCTICN  AUTHCRIZED 
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NAVCOMPT  FORM  2276 
PURCHASE  REQUEST  AND  COMMITMENT 

RtQLfcS'  hOKC:;trKACIUAL  PltoCURtMfcf'ir-NA'^OMPI  FORM  :j7ti  :8/Ti(REV.  8^1) S.'N OlOt-LF  'O; ;76i  PAGE  1  Ol  Pages 


i  J  \  V  -*  -•!  t 

TIOK8  U6TEO  CNTHE  REVERSE  SIDE 


4  FUNC6  EXnrS  GN  I  ft  D«45  RATING  I  «  mCRTTY 


3  REFERENCE  fAiMBER 


7  DATEREC3JRED 


10  FORCCTAILSCOffTACT 


ft  AyENOM&n'  NO 


14  AMQUNrsWLLNOT  BE  EXCEEDED  IN  TFECeLIGATKDN  DOCUMENT 
WITHOUT  PRIOR  WRITTEN  APPROVAi.  FROM  TFC  ISSUER 


PROCUREMEr  r  BY  CONTRACT  OF  TFE  FOLLOWNG  ITEUS  IS  REOUESTBD 
THESE  ITEMS  ^  ARE  Q  ARE  NOT  HCUJCED  N  THE  rffERSERVCE  SUPPLY  SUPPORT  fROGRAM  AAD 
REQUFEDII^RSERVKESCREBSRJG  HAS  (""I  HAS  NOT  EEPI ACCOMRJWED 


16  SEE  ATTACHED  PAGES  FOR  DELIVERY  SOEDULES  PRESERVAnON  AND  PACXAOrJQ  NSTRUCTKDNS.  »IF^NG 
INSTRUCTCNS  AND  INSTRUCTIONS  FOR  OtSTRSUTCN  OF  CONTRACTS  AND  REUTED  DOCUMENTS 


17  TRANSPORTATION  MJJOnyiBSIT  {UtKl  (FOB CortrACtor^  part ) 

18 

1 GERTEY  THAT  THE  FUNDS  OTED 

ARE  PRCREW.Y  CHARGEASLE  FCR 

ITEMS  REOUESTBD 

ALITHGRIDNQ  CFFCIAL  (TiAME.  TTH^  AND  SIGNATURE) 

DATE 

19 

TVB  REQUEST  ISAOCB^DMO 

TVS  ITEMS  WU.  BE  PROVCED  iH 
ACCORDANCE  HB^EWTTH 

AOGEFTING  OFFICIAL  {NAME  TITLE  AND  SIGNATURE) 

DATE 

76 


CONDITIONS/INSTRL'CTIONS  GOVERNING  THE  L'SE  OF  THIS  FORM 
AND  THE  ACCEPTANCE  OF  THIS  REQUEST 

CONDITIONS/INSTRLICTIONS  GOVERNING  THE  USE  OF  THIS  FORM: 

ThU  furm  will  uoh  Iv  usod  foe  rcqtwsling  coiUraclual  (vucurctnenl  or  locul  puichas*;  of  nialciial  or  services 
This  form  will  not  be  used  for  requesting  woil  and  /or  services  or  for  reifusitioiung  material  from  existing 
(iovernment  stocks 

Note.  Request  foi  work  and  /or  services  will  be  accomplislied  thiough  the  use  of  Order  for  W'oik 
and  Services.  NAVCOMPl  FORM  2275  (8-81) 

Request  for  standard  and/or  non-standard  stock  avaibhie  withm  the  U.S.  (iovemment 
u  ill  lie  accomplished  through  tlic  use  of  the  IX  H)  Single  Fine  Item  Requisition  S\  stem 
IXieuments  (  Ol)  Form  1.^48  and''o(  1348-6.  as  a|i(iiuptiate) 


CONDITIONS/INSTRUCTIONS  GOVERNING  THE  ACCEPTANCE  OF  THIS  REQUEST: 

I  Written  acceptance  of  tliis  request  is  required  and  will  Iv  aecomplislied  b^  completing  Hloek  19  on  one 
copv  of  this  request  and  returning  it  to  the  lequesting  aetivitv  cited  in  Bkick  9  Acce|itance  must  lie  on  a  direct 
citation  basis  onl\ 

2.  Amounts  authoii/ed  K  this  document  have  licen  reserved  and  /  or  committed  bv  the  requesung  aetivitv 
and  will  Iv  obligated  upon  receipt  of  contracts  or  (Hiieliaseor  deliverv  orders  awarded. 

i.  Amounts  authorired  bv  this  document  mav  not  Iv  exceeded  AddiUonal  funds,  if  required,  w  ill  Iv  requested 
from  the  aetivitv  cited  in  Block  9.  A|i|iioval  of  such  lequests  will  Iv  accomplished  b^  the  requesting  aetiv  itv  through 
tile  issuance  of  an  amendment  to  this  doeunient.  apptopriatelv  refleeung  the  anuiunt  of  addditional  funds  being 
prov  ided.  The  gland  total  cited  in  Block  M  constitutes  a  3679,  R.S.  lumtalioii  wlien  the  purehasmg  olTice  or 
contraeting  aetivitv  is  a  separate  entitv  not  under  the  immediate  superv  ision  of  the  commanding  ofTicer 
issuing  the  request 

4  Resultmg  obligation  documents  must  Iv  executed  bv  the  aetivitv  cited  m  Block  1 1  bv  the  dale  indKaled  m 
BUvk  4.  Such  ikvumcnts  must  include  the  document  number  cited  in  Block  2. 

5  A  com|ilele  copv  of  each  executed  obligation  divumeiil  resultmg  from  this  request  must  be  forwarded 
to  the  aetiv  itv  m  Bloek  9. 


NAVCCMPT FORM  2276 (6 PT|  (REV  8«1) iREVERSEi 
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STANDARD  FORM  18 
REQUEST  FOR  QUOTATION 


fteOUeST  OUOTATI&M 

(THIS  IS  NOT  AN  ORDER) 

IMS  HFgQ  Q  a  NOT  A  SMA1.L  BUSNESS  SET.ASOC 

mum 

1.  HEOUEST  NO 

::  DATE  ES9UC0  | 

_ i 

3  HEOUkSTCNRUnCHASE  REQUEST  NO 

mac 

HA7N3 

hi  SS'JtL’BY 

6b  FOR  arOfMATCNCAU.  «VO  COLLECT  CAU.S) 

J'iL  vtHY 

n  FOB  OeSTMATaON  Sm  Sc^l»lam 

1  TasmONE  NUbCER  | 

rsr..Ae£n 

9  DESTNATOt 

4  t^AMi  Of  C'DNS  •:^££ 

a  TO 

e.  N;»M:  b  C'OKf'ANY 

b  STR-tT  A:;>:«tss 

e.  STREET  ADCRESS 

C  Ty 

d  CTTY 

LZ^COOE 

d  STATE 

4  ZPCOZ'E 

10  fUASE  FLJRM:»1  ODOTATiQHS  TO  THE 
fSSi>M3  OFCE  N  BLOC<  6*  ON  OH 
BEFORE  CLOSE  OF  BUS  NESS  4Dtt/<d 

MPORTANT  The  ■«  A  re^Ljait  tor  «YlerrrMlier\  4nd^jMMen«  M  riM  H  you  «•  lt-NiI*  N  duM*.  dMM 

<o  ndc4i»  er>  form  «rdr*b/nii  to  tho  tf^Bock  So.  1h«  doM  not  oonvrM  Ocr«»rtTortt  to  PN  «>r 

eoeii  tfYO#rod  ri  th*  proporoaort  ol  th*  «i.ArvM*onot  the  duMHionor  to  comifooi  tor  o^pkM  or  oomoo  S.opii<t  ««of 
detrpjic  engr  ltiAm*  oohOMio  wYdoaod  by  ^jOIOt  Atif  foproiontdiora  orrl'or  oortkaMcro  aiMdYodio  lh«  H>i>jooi  tor 
Ok£4*aori  rriLAt  bo  oorvtpMod  by  tho  i».oiir. 

1  1.  SCHEDULE  UiKkHk:  apphciibtti  State  ar)d  focal  taxes! 


TTSTTO" 


gLm.'?5  5?BvC?5 


aUAWT  Tt 
to 


LW  T 

t« 


■WfTTTT 

t»> 


“sjCTTfrr 

to 


12.  QSCOUNT  FOA  PROMPT  PAVMENT 


4  10  CALEMQAH  DAYS 


b  20  CALENOAfl  DAYS 


30  CAL£MOAR  DAYS  t%) 


d  CALEMOAfl  DAYS 


WuS«Efl  P£HC£NTAG£ 


MOTE:  Ackliliorial  provisions  arxl  representations  IT  are  TT  are  not  attached 


13  NAME  AND  ADGRESS  OF  OUOTai 

14  SGNA TUBE  OF  PERSON  AUTM0H2ED  TO 

SGN  QUOTATION 

15.  DATE  OF  OLOTAT  ON 

A  NAAIt  OF  OLOTEH 

b  STREET  ADZRESS 

1  16  SONER 

4  NAM  Ej^rmpo  or  prnD 

b.  TELEmONE 

0.  COUNTY 

AREA  CODE 

d  cmr 

H 

1  ZP  CODE 

c  TlTLE^rypooirpirMl 

NlA«ER 

AUTHOaZECFOR  LOCAL  KPROOUCTOI 
•OlATi  r«M  Ultfii* 


STANDARD  FORM  18  fiEV  6-9S) 
n««:rtK>«dbrGSAfAfl  [48  Cffl)  &3.21fi-iak) 
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STANDARD  FORM  26 
AWARD/CONTRACT 


AWARD/CONTRACT 


2  CCMTRACT  kuL  fOanit  HD 


CCibl  I 


1  .  THIS  CONTHACT  15  A  RATED  ORDER 

UNDER  OPAS  116  CFR  3501 


CA1 


4  REOUSTKMf^ACHAaE  ffiOifSTPnOJKT  NO 


Ldbi 


i  iS-SUC  3v 


|6  /CMNSTffSC  ay  rwt.Wi  ^ 


Id  Cf.A/lfly 

nroe  CftGN  n  QTMgt 


7  A7C  i^CRESS  ~f  CCNTfUClTA  'fmj  i»Wt.  CCuniy.  SUW  ^tO  CacMt) 


a  cfiirc^j^T  f:«  m:wpr  PAvva,; 


FAO'.iTy  OOOC 


10  suas^rr  »(v':xes 

f4  ccfi^  oniMs  oihar- 
TO  T>€ 

ACDfESS  »«0WN  M 


11  »IP  TOMAflK  FOR 


CODE 


12  PAyMa«T  Al'.v  3€  MTCe  3y 


CODE 


13  AJTHOATY  FOR  U9NG  CrHffi  THAN  FUu.  AfC  OFCN  C0MPCTV10N: 


14  ACCGUNTINQ  mC  AfPROFRATCN  DATA 


n  10  use.  2304ic.)  )  Q  41  US.C.  26310  <  > 


15A.  'TEM  NO. 

15B.  SUPPLIES  SERVtCES 

15C.  QUANTITY 

iHJiiru 

I5E.  UNIT  PRICE 

15T.  AMOUNT 

16G.  TOTAL  Al 

MOUNT  0 

CONTRACT  ^ 

5 

1  6.  TABLE  Of  CONTENTS 


RANT  t  •  T>€  9O€0U^  | 

P/RT  M  •  COITRACT  CJ47SS 

A 

SOUaTATmOONTIACT  FORM 

1  1  lOGNIRACT  CAUSES  | 

B 

9im<5  OR  SEFMOES  AFC  FRCESCOBTS 

RART  HI  -  list  OF  OOCUMBITS.  EXHIBTS  /HC  OTECR  ATTAOl 

C 

CZSOFIRTIOFtBFECS.AVaiK  STATEMENT 

1  J  1  JST  or  ATTAOMaiTS  | 

0 

RACKAONG  NIC  MANKMO 

Pftn  M  •  FEFFSSENTATCaiS  AfC  FlSTHUCTCaiS 

E 

N9ECTCN  me  ACGERANCE 

■ 

D 

R9RESBITAJ)0N5.  SFOfCATICafS  AfC  OTHSI 
STAlEACNrS  OF  OFFBIOtS 

F 

fXJVEFCS  OR  PeVORM/NCE 

0 

OONTHACT  ACMNTSTFUVnON  OATA 

□ 

CZI 

NSTRS  .  CCMOS  .  /NO  NOBCES  TO  <JFEFIOFe 

KM 

E2ZS3iZSE2I!2Ii3^^^^^B 

Kl 

EVA^UATCN  FACTORS  FOR  /ttVAFD 

wm^jv 

iSU 

mm 

XT 


TT 


OONIRACTOR'S  >€OOT1ATB)  MSRSACNT  tCafU4mcKtf  H /^quf^  Kt 


AW/fC  tConimcMif  ft  noi/0Qurai  B  docunwnij  Youe 


itun  th^  Ooeurntm  ^na mtun  cofu^  tortAtj0Ht  oUtM-i  Conuacior 

4(r4M  tA  k«rMh  And  3n  <y  pirlorm  41  itm  mvicm  mi  tort) 

otwwkM  tNiiktaidiCiffM  «ndoA  «v  conirAiaiAn  shMU  \o$  tM  corMdtrNAn 

Th*  atFiii  cC*o*Mns  of  iHtpjrMa  lo  tha  contMO  sriil  b*  >0 

arid  QffaMTMd  b|r  Fh  loiicrvMria  <lcicunwia;  0i  Fm  anMMd'ConiMci.  Ki>  I^b 
acbciiakon.  it  any,  *kd  kudi  ppfcma.  MpMMniNicm.  oarkfccMons.  aid 
ajtooVcaub.  M  ara  auacTiador  ncoipQMtad  by  Mltranc*  hMMA  (4sacbr>Mna  a« 


ottar  on  SoicsMMn  tkrftm 

■xMlNiq  Fm  addkortt  or  cIhiub  riHiN  tif  fUJ  MUi  lUUUUB  u  lIhub'W  mi 
lor  Fi  in  tvN  ibo«<^  a  haaby  accapNd  aa  10  Fw  iiHYtt  katad  Aova  andon  any  conJiion 
4Maa  Faa  arnaad  oonaummam  ifia  oontMO  wTicFi  oontaa  of  Fia  toMowna 
dooumanu.  W  tba  Qovainmini'a  acftoiaucn  and  your  otiar,  and  CiO  F»a 
awadconvaet  No  turFiar  oontMetuaidocurTMntrt  nacanary 


laA  NAME  iMC  T)T.£  C*  Sl-Gr<R  '7yfi^Of(JAf\l> 


|2‘iA.  CF  C'JiTWCTtiO 


cjncffi 


193  ■>  C'3«TRA:T'31 


\)9C  CATI  3<jr<C 


|203  IMrrCC  STATES  OF  AMERCA 


\xc.  DATE  SatBi 


0/  paaon  aaFiO’drip  a» 


BY 


N94  764001-162-8069  STANDARD  FORM  26  «sv  4.86) 

Hanoua  aduon  a  AMAabad  by  G6A  -  F/R  148  CfR)  63S144a) 
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STANDARD  FORM  30 

AMENDMENT  OF  SOLICITATION/MODIFICATION  OF  CONTRACT 


AMENDMENT  OF  SOLICITATION/MODIFICATION  OF  CONTRACT 

PAa  UT  PALila 

T>EiTnn7n7TTnnrTTn7!Trni: - 

nmnn^ 

Id.  > 

<j  ‘.SSUELBY  CllCt 

1 

1  .*  AiLWiMIb'EFeL'BY  1' «f -■  na  "a-  6|  LUU 

BTTnrnrTmnTTTrnrrTnirnrr 


3  r«AMl  AtifS  AODPthS  IJf  C  JMfJACTLfJ 


1 1.  This  ite.' 


ACN-fTY  COOC 

^T"jNL7TppnrrTTTML\Dvr\TTijr^uu?mi3^ 


IX; 


OA  iLAtll.t*  <„f  LUDKAlir  IJPfJlWru. 


'.5B  r.ATpr.  ^rrrrM  ii 


TFa  itev«  'u^iwad  aoicCaiien  la  m^ndrno  am  a^  forth  n  14  Th«  hOLi  na  mmtm  tasaaffod  tot  raeapi  ol  O^fo-a  laaxlandM.  la  ntH  axtandae. 

Offata  nual  Kk/-ov«laeQa  'acatex  of  tha  w^aiiiHiart  0*10^  to  tha  t'etjr  o-d  data  apacifiad  in  tha  aoterta(>on  cr  aa  ama-rtad.  by  o*  lha  folaw«^  Twthoda 
iaiBv  oerrpMrp  itama  8  aid  IS.  and  talufrang  ^^^^^cooaao*  lha  a'andTorl  lb|  fry  asarovtboeriV  raeapt  of  dua  awat-ant  on  aacti  oepv  m*  lha  olfat  aupoiltad 
or  tol  By  atpa-ala  Mta  o<  taavam  «a«ch  rctjdaa  a  t^aa*oa  to  tha  aoteiaticn  a-d  anardnari  n.j*T<3a>s.  FAILUnC  OF  YOUR  ACICNOt/AfOGMENT  TO  BE  RECEIVED  AT  THE 
R.ACE  DESIGNATED  FOR  TX  RECEIPT  OF  OFFERS  PRIOR  TO  TX  HOUR  AND  DATE  SPECFCO  lAAY  RESULT  M  REJECTION  OF  YOUR  OFFER.  H  by  «>*luo  of  tNa  ana*>iHani 
voui  daata  to  <d*a*iga  an  olfw  xdtaady  aiamrttad  auc^  cha-pa  mair  ba  mada  by  lalacran  o«  afla,  ptoviitoo  aiah  tatograrr  or  atta  miAaa  taforaroa  le  tha  aolcxaMn  ad  Ihia 
ana»a>Twi1  ad  la  laoavad  prar  to  tha  opatng  hoLV  a-al  data  vtaohad 


12.  ACCOUNDNO  AND  APPRORRATION  DATA  P  lap^rad! 


13.  THIS  ITEM  ONLY  APPLIES  TO  MODIFICATION  OF  CONTRACTS.'ORDERS. 

IT  MODIFIES  THE  CONTRACT.'ORDER  NO.  AS  DESCRIBED  IN  ITEM  14. 

OCCK  ONE 

A 

’-Wd  O-lAV.J  i-HltH  1.-.  LSS'iAl'  1'..*  Suat--.  *..!•  o-ily  ’♦E  llHA/iUS  it*  ld«^-  f«  ■'TtM  |4  AH  MAjT.I  IN  ?H  CdNTKAlIT  nHlfw 

NO  N  ITEM  lOA 

B 

TX  ABOVE  NUA1BERED  CONTRACT  ORDER  IBMODECD  TO  RERECT  TX  ADMNI&TRATIVE  CHANGES  ia.a:h  «  d^apaa  n  p«yr«  oHaa. 
aP-apnatoncMa.  alc.1  SET  FORTH  N  ITEM  14  PURSUANT  TO  TX  AUTHORITY  OF  FAR  43  103ibi 

r" 

rr 

'  ‘EH  ,  .yya  u'  '  c-tT  u’  •'  u  w.i’  a:<  '  V 

t.  IMPORTANT:  ContractOF  Q  is  not.  rs  raquired  to  sign  this  dooum«nt  and  roturn  copiett  to  the  issuing  office. 


14  OCSCRPTION  OF  AMENDMENT ICATION  |L<«aiMP  by  UCF  aart  or  haaompa.  nid.ibro  aolcilalKni-cnrtract  aubact  frali«  anwa  to«aiba,> 


Eusipl  aa  p-ovitod  hran,  al  lan^a  and  caird«ora  ol  tha  Oaounwil  iMvacad  in  Itam  9A  a  lOA.  aa  haaofota  chapad  *a^ana  Lnohapad  ad  n  lul  toroa  and  aFtoct. 


l  iiB  C  Jtr«ALTL«  d»+lHJR 

mini 

'-Od’EL  SlAll  S  Jf  AV«fliCA 

mmi 

iSgrama  ol  pa*aan  alhpnaad  to  iv' 

p«N7MO  QMS}  8070  STANDARD  FORM  30  iKV  losai 

Ranoua  ad  ten  Lnuaaba  f^aao  bad  by  QBA  FAR  ;48  CFRi  S3  243 
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INSTRUCTIONS 


Instructions  for  items  other  than  those  that  are  self-explanatory,  are  as  follows: 


lal  Item  1  (Contract  ID  Code).  Insert  the  contract 
type  identification  code  that  appears  in  the  title 
block  of  the  contract  being  modified. 

(b>  Item  3  (Effective  date). 

(1)  For  a  solicitation  amendment,  change  order, 
or  administrative  change,  the  effective  date 
shall  be  the  issue  date  of  the  amendment, 
change  order,  or  administrative  change. 

(2)  For  a  supplemental  agreement,  the  effective 
date  shall  be  the  date  agreed  to  by  the 
contracting  parties. 

(3)  For  a  modification  issued  as  an  initial  or 
confirming  notice  of  termination  for  the 
convenience  of  the  Government,  the 
effective  date  and  the  modification  number 
of  the  confirming  notice  shall  be  the  same 
as  the  effective  date  and  modification 
number  of  the  initial  notice. 

(4)  For  a  modification  converting  a  termination 
(or  default  to  a  termination  for  the 
convenience  of  the  Government,  the 
effective  date  shall  be  the  same  as  the 
effective  date  of  the  termination  (or  default. 

(5)  For  a  nwdification  confirming  the  contacting 
officer's  determination  of  the  amount  due  in 
settlement  of  a  contract  termination,  the 
effective  date  shall  be  the  same  as  the 
effective  date  of  the  initial  decision. 

(c)  Item  6  (Issued  Bv).  Insert  the  name  and  address 
of  the  issuing  office.  If  applicable,  insert  the 
appropriate  issuing  office  code  in  the  code  block. 

(d>  Item  8  (Name  and  Address  of  Contractor! .  For 
modifications  to  a  contract  or  order,  enter  the 
contractor's  name,  address,  and  code  as  shown 
In  the  original  contract  or  order,  unless  changed 
by  this  or  a  previous  modification. 

(el  Itern  9,  (Anryn^ent  of  Solicitation  No.  -  Dated}, 
yid  10,  (Modification  of  Contract /Order  No.  • 
Dated).  Check  the  appropriate  box  and  In  the 
corresponding  blanks  insert  the  number  and  date 
of  the  original  solicitation,  contract,  or  order. 

(f)  Ityn  12  (Accounting  and  Appropriation  Dya). 
When  appropriate,  indicate  the  Impact  of  the 
modification  on  each  affected  accounting 
classification  by  inserting  one  of  the  following 
entries. 

0)  Accounting  classification _ 

Net  increase  $ 


(2)  Accounting  classification  _ 

Net  decrease  $ _ 

NOTE:  If  there  are  changes  to  multiple 

accounting  classifications  that  cannot  be  placed  in 
block  12,  insert  an  asterisk  and  the  words  'See 
continuation  sheet*. 

<9)  Item  1 3.  Check  the  appropriate  box  to  indicate 
TFii  type  of  modification.  Insert  in  the 

corresponding  blank  the  authority  under  which  the 
modification  is  issued.  Check  whether  or  not 
contractor  must  sign  this  document.  (See  FAR 
43.103.) 

(h)  Item  14  (Description  of  Amendment.^Modification)  . 

(1)  Organise  amendments  or  modifications  under 
the  appropriate  Uniform  Contract  Format 
(UCF)  section  headings  from  the  applicable 
solicitation  or  contract.  The  UCF  table  of 
contents,  however,  shall  not  be  set  forth  in 
this  document 

(2)  Indicate  the  impact  of  thie  nrKKflfication  on  the 
overall  total  contract  price  by  inserting  one  of 
the  following  entries: 

(I)  Total  contract  price  increased  by  $ - 

(ii)  Total  contract  price  decreased  by  $ - 

(ill)  Total  contract  price  unchanged. 

(3)  State  reason  (or  modification. 

(4)  When  removing,  reinstating,  or  adding  funds, 
identify  the  contract  items  and  accounting 
classifications. 

(5)  When  the  SF  30  is  used  to  reflect  a 
determination  by  the  contracting  officer  of 
the  amount  due  in  settlement  of  a  contract 
terminated  for  the  convenience  of  the 
Government,  the  entry  in  Item  14  of  the 
modification  may  be  limited  to  ~ 

(i)  A  reference  to  the  letter  determination;  and 

(ii)  A  statement  of  the  net  amount  determined 
to  be  due  in  settlement  of  the  contract. 

(6)  Include  subject  matter  or  short  title  of 
solicitation/contract  where  feasible. 

(i)  Item  16B.  The  contracting  officer's  signature  is 
not  required  on  solicitation  amendments.  The 
contracting  other's  signature  is  normally  affixed 
last  on  supplemental  agreements. 

STANDARD  FORM  30  iPtv.  10«i  BACK 
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STANDARD  FORM  33 
SOLICITATION,  OFFER,  AND  AWARD 


SOLICITATION,  OFFER  AND  AWARD 

1  THIS  CONTRACT  IS  A  RATED  ORDER 
UNDER  DPAS  (15CFR  TOOl 

”K 

2  '.".TNTRACTNJVtaER 

3.  SOLtCfTATIGN  NJMBER 

b  DATE  r3S.J:D 

7.  tSSJEO  SY 


a  AOOUaSOFFBtTO  tfum/asm  7) 


NOTE:  h  bidsalcitations’oller*  and*offeror*  mean  *btd*  and  "bidder*. 

- 55u5TSTi5R - 


9.  9>iitd  n  oronal  «id 


rinctc4aMd.tf)trM<Mpo*itorir  kicjiAdn 


QOpM  tar  tun^-g  n*  *i<a0*s  or  mtvtcki  rt  r»  mI  b*  locoa'od  oi  m*  |3tao*  sp«crf»J iMm  a,  or  if 

unw  too^  im* 


CAi/nON-  LATE  aubrtMio-i> . MocVcokortt.  and WriJfowiia.  SMSocton.,  Pio«t«onNo.  52.21  A 7  or  52  J 15-1 .  AM  ott«s^'*&ta^t  lo  m  iHmi  ^nc/co^ortt 
ooniontd  n  Im  acOoiAon. 


10.  FOR  ^ 

[a  ^4AME 

1  S.  TE.SHCNE  M>  Cai£CT  CMIS  1 

\Z.  E AlAiv  ADDRESS 

INFORMATION  W 

AREA  CODE 

I^JNfaER  1 

EXT. 

CAUL:  ^ 

1 1 .  TABiE  OF  CONTanS 


Bin  E29 

PART  1  -  THE  SCHEDULE  | 

PART  ■  -  CONTRACT  OAJSES 

A 

SOUCaATIONCONTRACT  FORM 

1  1  1  CONTXAiCT  CJkJ9E3  | 

B 

SUPRJES  OR  SWtCBS  AMD  PNCESCOSTS 

PART  «  -  JST  OF  OOCsJdanS  EXHHTTS  AND  OTHER  ATTACH. 

C 

OESCRFDON'SPECS.'WORK  STATad^fT 

1  J  1  JST  OF  ATT ACHMSfTS  | 

0 

PACKA  ONQ  AND  MA  RK  NG 

PART  M  ■  R^RESanATlGNS  AND  MSTRJCTKMS 

■a 

K 

RB*RESa<nAT)QNS.  CERTFICATIQNS  AND  OTHER 
STATBiiliaiTS  OF  OPFFRORS 

MM 

CONTRACT  AOMMSTRATION  DATA 

L 

PISTRS.,  CONOS..  AND  NOTICES  TO  OFFeRORS 

■a 

SPEOAw  CONTRACT  RECJHEManS 

El 

EVALUATION  FACTORS  FOR  AWARD 

NOTE,  litm  12  do**  not  4p^if  Em  sotoiftkonmdud**  Um  ptowftora  «  52.21  A 16.  Sd  Acotaano*  Pm  ad. 


12.  In  coTTKAortc*  Mib  tfw  *ow*.  thft  it'idiAv'i^  *9***.  i  th*  ottar  •  oocopMdwMhr^ 


rntandird*v*  teOmk/ftO^a^  unlnu  kOttHoftni 


ptroa  m  HVMita  th^oSI«tod  ton  ri*  dai*  for  «oii0  of  of  tars  *(*oif*d  *taow*,  to  fur*^  orty  or  di  tforn*  upon  MticnpreMMOffMdoi  fi*  prcojoi  oppooM 
«*cfiMm.cMi«<Kl  «  fud**o>*i*dpanttai.  Mcrmirtt  wm *p*:il*hd*) ifMtcfMdkM^ 


13.  ors  COUNT  FOR  PROMPT  PAYMENT 
Qo^S^ackonf,  OMU^NOi  53  232-8} 

1C  CALENDAR  DAYS  iS  i 

20  CALENDAR  DAYS  |S  i 

32  CALENDAR  DAYS  |S  • 

CALENDAR  DAYS  |S  i 

14.  ACKfCWLEOCMENT  OF  AME^i> 

MEN  T S  <77i*  otttiOf  Miknomktdgtt  mak(M  oi 
^npndmAoB  to  fia  SOLKiTATKIN  toe  oitoeoei 
tnd eMMod fSocanwoi  nuenbdMf^nd 

AAtaiOMan  no. 

DATE 

AAiaCMaiTNO. 

DATE 

I5A.  NAAiE  AND 
AOORESS 
OF  OFFER¬ 
OR 


158 

TElSHONE  NvJMSER  1 

_  1&C.  CHECK  IF  REMITTANCE  ADDRESS  IS 

AREA  CODE 

NUMBER 

■ 

II  DtfTERENT  FROM  AdOVE  ENTER  SUCH 
ADDRESS  IN  SCHEDULE. 

16.  NAME  ANOTRLE  OF  PERSON  AJTH0RI2E0  TO  SIGNOFfER 
fTffm  offi/MO 


AWARD  (To  eomphtf!  by  Gov0fntmntf 


19.  ACCEPT'D  A5  TO  ITEMS  NJM3tR.ED 


M.  AA*0  JNT 


IJt.  ACCOJNTr#5  ANDAPP^^OPJ^lATtON 


ft 


AJT>K>=»IT>  OT*fE=»  T-iAN  iVJDOPEN  COMPETlTON 

10  U.SC.2304taJ  )  FL”  U.S.C.  25340  t  ) 


7i 


|23.S09M(r  WNOCESTO  ADDRESS 

SHOWN  M  (4  tjf4»soth^^^sfi^c4iaa> 


'b.  PAYMENT  »VL.  a*  MADE  3Y 


26 .  NAME  O'  CONT  RAC  T  F*Q  O ' '  C  E  R  ‘TrtJti  c/tJ.sftV 


'7.  JNTTEO  STATES  OF  AJdERCA 


123.  AA'ARD  DATE 


AiiTHORCEO  FOR  lOCAt.  R^aOJCTIQN 
novou*  *dtort  «  MiuuC* 


STANDARD  FORM  33  iRtv  »97i 

nuutMd  ttr  QSA  ■  FAX  <48  cmi  S3  Juki 
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STANDARD  FORM  44 
PURCHASE  ORDER-INVOICE-VOUCHER 


DATE  OF  ORDER 


ORDER  NO. 


PRINT  NAME  AND  ADDRESS  OF  SELLER  (Number,  Street,  and  State)  * 

P 

A 

Y 

E 

E 


Furnish  Supplies  or  Services  to  (Name  and  address) 

SUPPLIES  OR  SERVICES 

QTY 

UNIT  PRICE 

AMOUNT 

AGENCY  NAME  AND  BILLING  ADDRESS* 

P 

A 

Y 

O 

R 

TOTAL 

DISCOUNT  TERMS 

. % 

. DAYS 

DATE  INVOICE  RECEIVED 

ORDERED  BY  (Signature  and  title) 


PURPOSE  AND  ACCOUNTING  DATA 


PURCHASER  -  To  sign  below  for  over-the-counter  delivery  of  items 

RECEIVED  BY 

TITLE 

DATE 

SELLER  -  Please  read  instructions  on  Copy  2 

rn  PAYMENT  RECEIVED 

rn  PAYMENT  REQUESTED 

$ 

$ 

NO  FURTHER  INVOICE  NEED  BE  SUBMITTED 


SELLER 

Signature 

DATE 

Today’s  date 

I  certify  that  this  account  is  correct  and  proper 
for  payment  in  the  amount  of 

$ . 

DIFFERENCES 

Authorized  certifying  officer 

ACCOUNT 
VERFIED 
CORRECT  FOR 

BY 

PAID  BY  YCASH 

OR 

DATE  PAID 

VOUCHER  NO. 

83 


(Check  No.) 


‘PLEASE  INCLUDE  1.  SELLER’S  INVOICE  STANDARD  FORM  44A  (Rev.  10-83) 
ZIP  CODE  PRESCRIBED  BY  GSA 
(See  instructions  on  Copy  2)  FAR  (48  CFR)  53.21 3(c) 
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STANDARD  FORM  1402 
CERTIFICATE  OF  APPOINTMENT 

CERTIFICATION  OF  APPOINTMENT 

Under  authority  vested  in  the  undersigned  and  in  cxinformance  with 
Subpart  1 .6  of  the  Federal  Acquisition  Regulation 


IS  appointed 

Contracting  Officer 

for  the 

United  States  of  America 


Subject  to  the  limitations  contained  In  the  Federal  Acquisition  Regulation  and  to  the  following. 


Unless  sooner  terminated,  this  appointment  is 
effective  as  long  as  the  appointee  is  assigned  to: 


tOrganization) 


(AgencyiOepanment) 


ISgnatura  and  Tide) 


NSN  7S40-01-152  5812 


STANDARD  FORM  1402  (10-83) 
Prescribed  by  GSA  -  FAR  (48  CFR)  53.201  -1 
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STANDARD  FORM  1403-8 

PREAWARD  SURVEY  OF  PROSPECTIVE  CONTRACTOR  SERIES 


PREAWARD  SURVEY  OF  PROSPECTIVE  CONTRACTOR 

(GENERAL) 

1  sEraAi.  Nu  f^or  aurvmyMig  acavrty  uam/ 

0MB  NO  9000-0011 

Expires  1(V31/97 

PLMc  rtpoiting  buotn  for  tfuft  coAitfMn  or  rforrratian  «  iitimMad  lo  tvtmgt  24  roi/»  par  ra«xM-M  rcLjiang  Fit  tma  for  rw««inQ  rMrucdon*  laarding  titcbng  daiatourcat 

gMTanng  and  marrtorwip  ttw  <UU  naadad  and  compirtra  and  «aviaw«ia  ftt  oolaetion  of  irrtonnaaan  Band  oommarta  faoardrg  tT»s  burdan  aaimaia  or  arr^  oaiar  aapact  of  tria 
colacOonor  ntarmator  mcrudng  luMaaliona  lor  padJcwp  tfi»  bonan  lotM  FAR  Sacntarut  (VRS>  Glkaof  Fadaral  AoQLMitcoardnagJatory  Riloy.  08A  VlteNn^orv  DC  2Q43& 
and  to  v»  OBot  of  Managaniani  andBiidgM  Paparwonc  Raducbon  Profact  (90004)011)  VMiMngKjn  DC  20903 

'  TVre  OF  CONTRACT 


WAVE  A^D  OF  ET'Cf  U'tP  f  =L-PVt 

(For  aunmying  octMty  uaa) 


‘A  i;i:'Ar-rPE  =  3  -if  ^«o=f-tC’rvE  coriTFAi^o^ 


•le  ’r'.tPMCi.'F  n:  ,k'vvxt  adtoiom  aa^s  otfts  .rj.jk’uoti 


Tl  TFL  F  i'Wr  f 


e  WlXOltiTPACT'tlGa-FCE  PAFTOFATF  NSJ^vE  r"' 


2  UA.yE  i;C  ArE:PE=3  if  papft;t  oi».VAU''/irji:tivai»c,' 


9  DATE  OF  REQUEST 


|10  DATE  REPORT  REOURED 


11  PROeFtCnVEOONTR«nCR  REPRESENT  THAT.  tLJ  »  LJ  IBNOtX 
SMALL  BUBr>E&S  CCMCmN 


12  WA1.»L 

HEALY 

CON 

ACT 

(Ctmck 

apfCcabfa 


A  ISNOTAPRJCABLE 


4A  R.  AUr  ;  “CATI  if  j .  i»»affc'icut  'tor  T.  ,»Syrt!} 


E  lE  A?PV>:iBlE  AfiE  .5FtI  T I  ,e:  :if!TK^CT“P 

REPRESENTS  HIS  CLASSIFiCADaN  AS 

MWJUFMrrUF!E9  Q  REGULAR  DEALER 

C’ThE  ^  )SUO>V»  I _ 


B 


ISA  NAVE  OF  REQUEBTINOACnVTTYOQNrRACrrja  OFFICER 


4B  POlfiTOFCINTAIT 


FTaC  TElEFVTTit  f4D  IMlP)  iMM  COMI 


ISe  SGNATURE 


6A  NAME  OF  CONTACT  POINT  AT  REQUEST  NO  ACTIYTTY 
(ffOmBlTt  lion  (Wi\  iSA) 


ICC  TEL^'WNENO  (tncite^  AUTOVAN.  WATS  vFT3. 


17  RETURN  FREAWARD  SURVEY  TO  TH8ACCREBS 


ATTN 


6B  TELEnONENO  ffncAjOt  AiJTOVON.  WATS.  (^FTS. 


SECTION  II  -  DATA  (For  C&mpMkin  by  Conrscttng  Offte^P 


MA. 

ITEM 

NO 

lee  NATIONAL  STCXXrUMBER 
(l^wi  AW  NOMENCUATTJRE 

18C  TOTAL 
QUANTITY 

ISO  UNIT 

PRCE 

^^K3SiSSI3E3aiiZ!^^H 

(•! 

(w 

<01 

mm 

(«» 

SGUCrTED 

OFFERED 

IS 

BOUCrTED 

GFFB^D 

IS 

soucrrED 

OFFB^D 

IS 

BOUCrTED 

OFFERED 

IS 

SCUCrTED 

OFF  BSD 

IS 

SOUCrTEO 

CFFB^D 

IS 

BOUCrTED 

OFF  BSD 

IS 

BGUCfTED 

AUTHORIZADGN  FCR  LOCAL  REPROOUCTOJ 

Pravoufttdiofi  K  jubM 


STANDARD  FORM  1403  (REV  9^i 
RTMObM  CV  OSA  FAR  |4a  CFR>  S3  3091  |a) 
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SECTION  ■!  -  FACTORS  TO  BE  INVESTIQATED 


19  WAJC«7  FACTORS 

B 

BQI 

20  CITHER  FACTORS 
(FnivM*  sptciAc  raqutwTTAnits  Jn  R»m»rksf 

m 

JH 

SAT 

A  TEOMCAL  CAPABLiTY 

A  QOVERHMEMT  PROPERTY  CONTROL 

B  mOOUCnO»JCAP«BILJTY 

U  TRANSPCIRTATION 

CQUMJTY  ASSURANCE  CAPAaLfTY 

C  PACXAarjQ 
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APPENDIX  D.  CONTRACTING  CHECKLIST 


General.  This  appendix  was  extracted  from  the  Navy  Contingency  Contracting 
Handbook.  It  provides  contracting  officers  and  contracting  organizations  with  a  general 
checklist  required  to  implement  the  contracting  management  process  necessary  in  a 
contingency  environment. 

Responsibilities. 

a.  CCOs  will  ensure  that  checklists  are  updated  as  necessary  and  adapted  to  local 
conditions  as  required. 

b.  Managers  will  use  the  internal  control  checklists  to 

(1)  Test  whether  prescribed  controls  are  in  place,  operational  and  effective. 

(2)  Identify  areas  where  additions  or  reductions  to  existing  controls  are  needed. 

(3)  Select  corrective  actions  when  a  deficiency  can  be  corrected  locally. 

(4)  Refer  deficiencies  that  cannot  be  corrected  locally  to  higher  command 
levels  for  assistance. 

c.  Solicitations  and  contracts  are  organized  by  sections  in  accordance  with  the 
uniform  contract  format.  The  Statement  of  Work  (SOW)  is  located  in  Section  C  of  the 
contract  in  accordance  with  the  uniform  contract  format.  The  SOW  is  the  most  important 
section  of  the  solicitation  package  because  it  describes  what  is  to  be  accomplished  by  the 
contractor.  It  is  the  SOW  that  will  ultimately  determine  the  cost  that  the  government 
incurs  for  completion  of  the  work.  A  model  SOW  format  is  illustrated  below. 

STATEMENT  OF  WORK  SUGGESTED  FORMAT 

GENERAL 

Scope  of  Work  Security  Clearances 

Background  Information  Physical  Security 

Operating  Hours  Key  Control 

Personnel  Key  Control 
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Contingencies 
Quality  Control 


Management  Plan 
Other 


DEFINITIONS 

Abbreviations 


Acronyms 


GOVERNMENT-FURNISHED  PROPERTY  AND  SERVICES 
Facilities  Utilities 

Equipment  Materials 

Services  Other 


CONTRACTOR-FURNISHED  ITEMS 
Supplies,  Maintenance  and  Repair 

SPECIFIC  TASKS 

Relates  to  Work  Breakdown  Structure  (WBS) 

Relates  to  Definitions 

Relates  to  Applicable  Documents 

Relates  to  Data  Requirements  of  Deliverables 

Relates  to  Performance  Requirements  Summary 

APPEICABEE  DOCUMENTS 
Mandatory 
Advisory 

TECHNICAL  EXHIBITS 

Performance  Requirements  Summary  (PRS) 
Workload  Data 
Key  Personnel  Requirements 
Lengthy  Descriptions 
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Contract  Data  Requirements  List  (CDRL)  or  Deliverables 


ATTACHMENTS 

Specifications 

Work  Frequency  Schedules 

Speeial  Requirements 

Internal  Control  Review  Checklist.  This  eheeklist  is  a  tool  which  serves  as  a  starting 
point  for  review  of  your  contracting  operation.  It  may  be  appropriately  modified  to  fit 
your  individual  situation  and  circumstances. 

Presolicitation. 

a.  Initial  purchase  tasking  receipt  and  review. 

(1)  Are  procedures  in  place  to  account  for  and  record  the  date  and  time  of 
purchase  requests  that  were  received  in  the  contracting  office? 

(2)  Are  the  purchase  requests  received  with  adequate  data  for  identification 
and  accountability  control,  and  are  they  adequately  funded,  signed,  dated,  and  approved 
by  those  in  authority? 

(3)  Do  the  purchase  descriptions  or  performance  work  statements  received 
describe  needs  that  are  appropriate  for  this  contracting  office  to  assume  purchase 
responsibility  for? 

(4)  Do  purchase  descriptions  or  performance  work  statements  provide  a 
specific  description  of  only  the  customer’s  minimum  needs? 

(5)  Are  the  purchase  request  for  items  delivered  after  the  fact  (unauthorized 
commitments)  processed  in  accordance  with  ratification  procedures?  (FAR  1.602.3) 

(6)  Are  procedures  followed  for  monitoring  the  work  backlog,  priority 
purchase  requests,  and  requests  that  were  transferred  for  processing? 

b.  Selecting  the  best  acquisition  method. 
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(1)  Are  requirements  plaeed  on  orders  against  applieable,  existing  “open 
ended”  agreements  or  eontracts  rather  than  used  as  the  basis  for  ereating  a  new 
solieitation  or  purchase  order? 

(2)  Are  “lessons  learned”  during  the  previous  requirement  considered  in  the 
preparation  of  a  new  solicitation  to  fill  recurring  requirements?  Are  previously  erroneous 
estimates,  descriptions,  and  assumptions  corrected  rather  than  repeated? 

c.  Competition  considerations. 

(1)  Are  negotiations  being  used  when  it  is  impractical  to  use  sealed  bids? 
FAR  6.401  (b)(1). 

(2)  Are  negotiated  contracts  awarded  using  full  and  open  competition  except 
where  justified?  FAR  6.101. 

(3)  Is  the  urgency  exception  to  full  and  open  competition  being  properly 
applied?  FAR  6.101. 

(4)  Is  a  competition  advocate  appointed  and  identified;  and  the  approval 
levels  and  form  for  justifications  published?  FAR  6.501. 

(5)  Are  justifications  for  other  than  full  and  open  competition  approved  in 
writing  at  the  appropriate  level?  FAR  6.3 

d.  Solicitation  preparation  and  review  prior  to  distribution. 

(1)  Do  solicitations  conform  with  the  uniform  contract  format?  FAR  Subpart 
14.2,  FAR  15.406-1 

(2)  Do  solicitations  forms  and  clauses  avoid  duplicating  or  supplementing 
FAR  or  DFARs  forms  and  clauses? 

(3)  Do  solicitations  requiring  a  legal  sufficiency  review  prior  to  issuance 
receive  the  required  review? 

(4)  Is  adequate  legal  support  for  contracting  provided  in  a  timely  manner? 

Solicitation,  Evaluation  and  Award: 

a.  Solicitation  distribution,  amendment,  and  cancellation. 

(1)  Are  records  kept  of  each  solicitation  issued,  to  include  the  distribution 
made  and  the  date  the  solicitation  was  issued?  FAR  14.204. 
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(2)  Are  solicitation  mailing  lists  established  and  maintained?  FAR  14.205. 

(3)  Is  a  listing  of  questionable  or  ineligible  contractors  available  and  checked 
before  placing  vendors  on  the  solicitation  mailing  list? 

b.  Bid  opening  and  proposal  closing. 

(1)  Are  offers  received  prior  to  opening  kept  secure  in  a  locked  bid  box  or 
safe?  FAR  14.401. 

(2)  Are  RFP  postponements  limited  to  only  justifiable  situations? 

FAR  14.402-3. 

(3)  Are  procedures  followed  on  the  receipt  and  handling  of  proposals  and 
quotations?  FAR  15.411. 

(4)  Are  procedures  followed  on  the  disclosure  and  use  of  information 
contained  in  proposals?  FAR  15.41 1 

c.  Responsiveness  and  certifications. 

(1)  Are  only  offers  that  comply  in  all  material  respects  with  the  solicitation 
considered  for  award?  FAR  14.301(a). 

(2)  Are  appropriate  certifications  and  representation  required  by  the 
solicitation  provided  by  the  offeror  prior  to  award? 

d.  Mistakes  and  protest  resolution. 

(1)  Are  bids  and  proposals  examined  for  mistakes?  FAR  14.406  and  FAR 

15.607(a). 

(2)  Are  alleged  mistakes  after  bid  opening  appropriately  processed  and 
revolved?  FAR  14.406. 

(3)  Do  contracting  officers  consider,  resolve,  or  forward,  as  appropriate  all 
protests  filed  that  are  related  to  either  their  solicitations  or  procedures?  FAR  Subpart 
33.1. 

(4)  Is  legal  counsel  consulted  on  all  protest  matters? 

e.  Technical  evaluation. 

(1)  Are  technical  evaluations  documented  to  ensure  that  minimal  solicitation 
requirements  are  met?  FAR  15.608(a)  (2). 
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(2)  Do  contracting  officers  generally  request  a  technieal  analysis  of  the 
proposals  when  eost  or  prieing  data  are  required?  FAR  15.805-4. 

(3)  Do  eontraeting  officers  obtain  assistanee  from  the  traffie  management 
offiee  prior  to  awarding  eontraets  where  transportation  faetors  are  a  eonsideration  in  the 
evaluation?  FAR  47.301-1  and  47.301-2. 

f  Prieing  evaluation. 

(1)  Do  files  eontain  adequate  doeumentation  to  support  the  use  of  priee 
analysis,  to  inelude  indieating  whieh  of  the  approved  teehniques  were  used  to  aeeomplish 
the  analysis?  FAR  15.805-2. 

(2)  Do  eontraeting  officers  obtain  independent  government  estimates  (IGF) 
when  needed  or  appropriate? 

(3)  Is  a  properly  exeeuted  Certificate  of  Current  Cost  or  Prieing  Data  obtained 
when  required?  FAR  15.804-2  and  15.804-4. 

(4)  Are  priee  negotiation  memorandums  prepared  and  in  the  eontraet  file  for 
eaeh  priee  negotiation?  FAR  15.808. 

g.  Obtaining  approvals  and  business  elearanees  prior  to  award. 

(1)  Do  the  eontraet  files  reflect  the  obtainment  of  appropriate  award  approvals 
and  signature  authorities? 

(2)  Are  public  announcements  and  the  release  of  eontraet  award  information 
in  compliance  with  regulatory  requirements? 

(3)  Do  eontraet  files  eontain  the  neeessary  negotiation  memorandum  when 

required? 

(4)  Are  proeedures  for  the  review  and  approval  of  negotiation  memoranda 
established  by  the  Head  of  the  Contraeting  Aetivity  (HCA)? 

Contract  Management: 

a.  Funetional  representatives/responsibilities  and  limitations 

(1)  Are  qualified  individuals  seleeted  and  appointed  as  eontraeting  offieer 
representatives  (CORs)  by  a  contracting  officer?  FAR  15.805-2. 
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(2)  Do  CORs  written  designations  elearly  indieate  their  authority  and 
limitations? 

(3)  Are  CORs,  inspeetors,  funetional  managers,  and  others  routinely  involved 
in  performing  eontraet  management  funetions  regularly  advised  and  trained  regarding 
their  role  in  eontraet  management? 

b.  Post-Award  orientation/pre-performanee  eonferenee.  Is  eonsideration  given  to 
the  need  for  a  post-award  orientation/pre-performanee  eonferenee  to  foster  a  mutual 
understanding  of  the  eontraetual  agreement  and  the  responsibilities  assigned?  FAR 
42.502. 

e.  Contract  Modifications. 

(1)  Is  legal  counsel  requested  to  make  a  legal  sufficiency  determination  prior 
to  effecting  a  modification? 

(2)  Is  legal  counsel  requested  to  assist  in  clause  preparation  and  a  deviation 
approval  when  a  clause  other  than  a  standard  clause  is  to  be  incorporated  into  a 
modification? 

(3)  Are  price  negotiation  memorandums  prepared  and  in  the  contract  file  for 
each  price  negotiation?  FAR  15.805-2. 

(4)  Are  change  orders  only  issued  for  work  within  the  scope  of  the  contract? 

d.  Property  Administration. 

(1)  Are  contractors  required  to  publish  a  property  control  system  describing  the 
procedures  and  techniques  to  be  used  in  managing  government  property? 

(2)  Is  regulatory  guidance  followed  to  determine  contractor  liability  should 
government  property  become  lost,  damage,  destroyed,  or  unreasonably  consumed?  FAR 
45.504. 

(3)  Are  there  an  adequate  number  of  properly  trained  personnel  to  manage  a 
property  administration  program?. 

e.  Quality  Assurance.. 

(1)  Are  nonconforming  supplies  or  services  offered  to  the  government  rejected 
except  as  provided  in  applicable  regulations?  FAR  46.407. 
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(2)  Is  a  contractor  performance  on  serviee  eontracts  monitored  aceording  to 
established  surveillanee  plans? 

f  Damages  and  delinqueney  aetions. 

(1)  Do  eontracting  officers  take  timely  aetion  to  alleviate  or  resolve 
delinqueneies. 

(2)  Do  eontraeting  offieers  obtain  legal  eounsel  and  teehnieal  adviee  prior  to 
taking  aetion  when  a  default  termination  is  being  eonsidered?  FAR  49.402-3. 

(3)  Do  eontraeting  offieers  aet  to  mitigate  damages  when  repurchasing  against 
a  defaulted  contraetor’s  aecount?  FAR  49.402-6. 

(4)  Do  eontraeting  offieers  assure  that  eonsideration  is  obtained  by  the 
Government  for  revising  the  delivery  sehedules  or  other  eontract  terms? 

g.  Reeeiving  reports,  aeceptance,  final  payment  and  contraet  eompletion. 

(1)  Are  deeisions  to  aeeept  or  rejeet  supplies  offered  or  serviees  performed 
doeumented  and  distributed  in  a  timely  manner? 

(2)  Are  there  an  adequate  number  of  properly  trained  personnel  on  hand  to 
perform  inspeetion  and  aeoeptanee  funetions? 

(3)  Are  ah  eontraetual  claims  and  obligations  satisfied  on  physically 
completed  eontracts  prior  to  contract  closeout? 

Special  Acquisition  Situations  and  Requirements: 

a.  Simplified  aequisition  purehase  transactions. 

(1)  Are  simplified  aequisition  purehase  files  reviewed  to  ensure  that 
requirements  are  not  split  to  avoid  the  use  of  a  formal  solieitation?  FAR  13.103(b). 

(2)  Are  the  most  suitable,  effieient,  and  eeonomieal  simplified  aequisition 
methods  used,  given  the  eireumstanees  of  eaeh  requirement?  FAR  13.104(a). 

b.  Serviee  Contraet  Requirements.  Are  surveillanee  plans  developed  to  include 
both  sampling  guides  and  aetivity  eheeklists  needed  to  monitor  the  contraetor  serviees 
performed. 

c.  Acquisition  Reports  (eontingency) 
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(1)  Are  DD  Forms  350,  Individual  Contracting  Action  Report  (Over 
$100,000),  prepared  in  a  timely  manner,  verified,  and  submitted  for  each  applicable 
contractual  action?  DFARS  Part  253 

(2)  Are  DD  Forms  1057,  Monthly  Contracting  Summary  of  Actions  ($25,000 
or  less),  prepared  in  a  timely  manner,  verified,  and  submitted? 

(3)  Is  a  separate  DD  Form  1057,  Monthly  Contracting  Summary  of  Actions, 
prepared  for  contracting  actions  between  $25,000  and  $100,000  in  a  timely  manner, 
verified,  and  submitted? 

(4)  Are  DD  Forms  1547,  Record  of  Weighted  Guidelines  Application 
($500,000  or  more),  prepared  in  a  timely  manner,  verified  and  submitted?  DFARS 
215.970.  (3)  Is  a  separate  DD  Form  1057,  Monthly  Contracting  Summary  of  Actions, 
prepared  for  contracting  actions  between  $25,000  and  $100,000  in  a  timely  manner, 
verified,  and  submitted? 
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APPENDIX  E.  ACRONYMS 


ACRN 

-  Accounting  Classification  Reference  Number 

ADA 

-  Anti-Defieieney  Aet 

BPA 

-  Blanket  Purehase  Agreement 

CARE 

-  Cooperation  Relief  Everywhere 

CCO 

-  Contingeney  Contraeting  Offieer 

CCSH 

-  Contingeney  Contraeting  Student  Handbook 

CIA 

-  Central  Intelligenee  Ageney 

CIF 

-  Central  Issue  Faeility 

COR 

-  Contraeting  Offieer  Representative 

CRC 

-  CONUS  Replaeement  Center 

DAO 

-  Defense  Attaehe  Offiee 

DAWIA 

-  Defense  Aequisition  Workforee  Improvement  Aet 

DEAR 

-  Defense  Federal  Aequisition  Regulation  Supplement 

DOD 

-  Department  of  Defense 

EFT 

-  Eleetronie  Funds  Transfer 

EGSO 

-  Embassy  General  Serviees  Offieer 

FAR 

-  Federal  Aequisition  Regulation 

HCA 

-  Head  of  Contraeting  Aetivity 

HNS 

-  Host  Nation  Support 

JCC 

-  Joint  Contraeting  Command 

JCS 

-  Joint  Contraeting  Staff 

JTF 

-  Joint  Task  Foree 

FAN 

-  Foeal  Area  Network 

MIFCON 

-  Military  Construetion 

MFS 

-  Multi  Fogistieal  Serviee 

MWR 

-  Morale,  Welfare  and  Reereation 

NAVPTO 

-  Navy  Personnel  Transportation  Offiee 

NGO 

-  Non-Governmental  Organization 
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NRCC 

-  Navy  Regional  Contracting  Command 

OJE 

-  Operation  Joint  Endeavor 

OJF 

-  Operation  Joint  Eorge 

OJG 

-  Operation  Joint  Guard 

O&M 

-  Operation  and  Maintenance 

ORE 

-  Official  Representation  Funds 

RDT&E 

-  Research  Development  Technology  and  Evaluation 

PARC 

-  Principle  Assistant  Responsible  for  Contracting 

PSYOPS 

-  Psychological  Operations  Command 

SAT 

-  Simplified  Acquisition  Threshold 

SGEI 

-  Serviceman  Group  Fife  Insurance 

SOW 

-  Statement  of  Work 

SRP 

-  Soldier  Readiness  Processing 

STX 

-  Specialize  Training  Exercise 

TAD 

-  Temporary  Assigned  Duty 

T-SIRT 

-  Theater  Specific  Individual  Readiness  Training 

USNDSG 

-  U.  S.  Navy  Deployment  Survival  Guide 
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